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Public Service Agreement 2010 – 2014

OFFICE OF THE ATTORNEY GENERAL

PUBLIC SERVICE AGREEMENT 2010-2014 (CROKE PARK AGREEMENT)

PART B - SAVINGS VERIFICATION

For submission by 3 May 2011

	1. Better human resource management: Actions to include under this heading include reductions in numbers, redeployment, reconfiguration of service delivery, revisions in attendance arrangements, better attendance and absence management etc.  


	Terms of Agreement 2010-2014 (refer to all relevant paragraphs)

	Action Implemented


	Specific Target Date
	Description of the Benefits Achieved: this should include, where possible, a qualitative description including (i) Reduction in numbers (WTE) employed on activity (ii) Paybill savings (iii) Non-Pay Savings and/or (iv) Actual Costs Avoided


	1.3
	Total Reduction in Employee Numbers
	Achieved to end Q1 2011
	Numbers at Q1 2010 -  121.4
Numbers at Q1 2011 -  121.0
Sanctioned numbers at start of 2008 were 140

Salary costs in 2008 - €10,665,000

Salary costs in 2009 - €10,241,000

Salary costs in 2010 - €  9,570,000

Annual Savings

· in 2010 compared to 2008 - €1,095,000

· in 2010 compared to 2009 - €   671,000



	1.4 and 4.10
	Reduction in Sick Leave
	Achieved to end Q4 2010
	Total sick leave:

 -  in 2008 was 2021 days
 -  in 2009 was 1549 days (23.3% reduction)
 -  in 2010 was 1407 days (9.1% reduction)
Compared to 2008 levels:
 - Savings in 2009 were €71,933

 - Savings in 2010 were €70,446



	
	
	
	


	2. Better Business processes: Actions under this heading would include efficiency measures and improvements to the processes by which your Department/Body deliver its services to the public, including changes to the technology used, better data management, including around identity, and so on.


	Terms of Agreement 2010-2014 (refer to all relevant paragraphs)

	Action Implemented


	Specific Target Date
	Description of the Benefits Achieved: this should include, where possible, a qualitative description including (i) Reduction in numbers (WTE) employed on activity (ii) Paybill savings (iii) Non-Pay Savings and/or (iv) Actual Costs Avoided


	1.1, 1.2, 1.3, 1.4 and 1.11
	Reduction in costs 
	Achieved to end Q4 2010
	The Office has cut its expenditure in all areas. Since 2008 the Office's annual expenditure has reduced by 25.4%.
Net expenditure over that period was:

 - 2008  €18.1 million

 - 2009  €15.6 million (13.8 % reduction)

 - 2010  €13.5 million (13.4 % reduction)



	
	
	
	

	
	
	
	


	3. Delivering for the Citizen: Actions under this heading would include efficiency measures and improvements to the processes by which your Department/Body delivers its services to the public, including changes to the technology used, better data management, including around identity, and so on.


	Terms of Agreement 2010-2014 (refer to all relevant paragraphs)

	Action Implemented


	Specific Target Date
	Description of the Benefits Achieved: this should include, where possible, a qualitative description including (i) Reduction in numbers (WTE) employed on activity (ii) Paybill savings (iii) Non-Pay Savings and/or (iv) Actual Costs Avoided



	
	
	
	

	
	
	
	

	
	
	
	


Public Service Agreement 2010 -2014
OFFICE OF THE CHIEF STATE SOLICITOR

PUBLIC SERVICE AGREEMENT 2010-2014 (CROKE PARK AGREEMENT)

PART B - SAVINGS VERIFICATION

For submission by 3 May 2011

	1. Better human resource management: Actions to include under this heading include reductions in numbers, redeployment, reconfiguration of service delivery, revisions in attendance arrangements, better attendance and absence management etc.  


	Terms of Agreement 2010-2014 (refer to all relevant paragraphs)

	Action Implemented


	Specific Target Date
	Description of the Benefits Achieved: this should include, where possible, a qualitative description including (i) Reduction in numbers (WTE) employed on activity (ii) Paybill savings (iii) Non-Pay Savings and/or (iv) Actual Costs Avoided


	1.3
	Total Reduction in Employee Numbers
	Achieved to end Q1 2011
	Numbers at Q1 2010 – 232.63

Numbers at Q1 2011 -  220.43

Staff numbers have now reduced from a high of 248 in 2008. The Office has continued to provide a highly professional legal service to client Departments and Offices



	1.3
	Total reduction in payroll

	Achieved to end Q1 2011
	Payroll compared to Q1 2010 has remained constant. This is due to the staff numbers only recently reducing through December 2010 and January 2011. In addition monies were paid to staff in relation to refunds for maternity leave – PRSI, PAYE, income levy and pension related deductions.

Payroll has come down significantly over the last three years.

Total Payroll 2008:     €15.4m
Total Payroll 2009      €15.8m (includes effect of Sept 2008 pay increase)

Total Payroll 2010      €14.4m
Payroll Q1 2010         €3.37

Payroll Q2 2011    €3.37



	
	
	
	

	
	
	
	


	2. Better Business processes: Actions under this heading would include efficiency measures and improvements to the processes by which your Department/Body deliver its services to the public, including changes to the technology used, better data management, including around identity, and so on.


	Terms of Agreement 2010-2014 (refer to all relevant paragraphs)

	Action Implemented


	Specific Target Date
	Description of the Benefits Achieved: this should include, where possible, a qualitative description including (i) Reduction in numbers (WTE) employed on activity (ii) Paybill savings (iii) Non-Pay Savings and/or (iv) Actual Costs Avoided


	1.4

1.11

4.1
	Control of Expenditure on Professional Fees
	Ongoing
	Counsel Fees - Reduction in Expenditure
The work of the Professional Fees Control Group along with the more prudent use of Counsel and the effect of the 8% reduction in Professional Fees has brought about a 30% decrease in fees paid to Counsel over the last two years.  There has been no decrease in the amount of work undertaken by the Office. However this is subject to demands brought to bear on the office.
Total 2008      €17.8m
Total 2009      €16.1m
Total 2010      €12.4m
Expenditure Q1 2010      €2.2m

Expenditure Q1 2011      €2.0m

	1.4

1.11

4.1
	Control of Expenditure on Professional Fees
	Ongoing
	General Law Expenses - Reduction in Expenditure
Expenditure on General Law Expenses includes payments made to expert witnesses (doctors, engineers, etc.) A 35% reduction has been achieved over the last two years

Total 2008      €2m
Total 2009      €1.5m
Total 2010      €1.3m
Expenditure Q1 2010      €338,000m

Expenditure Q1 2011      €276,000m
These figures refer to the core legal costs of the Office and exclude expenditure on the Attorney General’s Scheme which it is intended to transfer to the Department of Justice and Law Reform on cost neutral basis.

	1.10
	Energy and environmental savings
	Ongoing
	Expenditure on Gas and Electricity - Reduction in Expenditure
Notwithstanding the severe weather in January the Office is managing to reduce expenditure on utilities through promoting greater awareness of environmental issues.

Total 2008      €124,000

Total 2009      €107,000

Total 2010      €109,000

Expenditure Q1 2010      €26,000
Expenditure Q1 2011      €18,000

	1.10

1.5

1.1

4.1

4.3
	Control of non fee expenditure
	Ongoing
	Travel and Subsistence - Reduction in Expenditure
The Office has achieved substantial savings in Travel and Subsistence since 2008. The increase in 2010 over the previous year is down to the increased use of taxis needed in order for staff to attend the new Court Complex at Parkgate Street. Expenditure so far in 2011 is considerably down on the same period in 2010.

Total 2008      €91,000

Total 2009     €51,000

Total 2010      €57,000

Expenditure Q1 2010      €13,000
Expenditure Q1 2011      €6,000



	1.10

1.5

1.1

4.1

4.3
	Control of non fee expenditure


	Ongoing
	Overtime - Reduction in Expenditure
The slight increase in overtime paid in 2010 is attributable to the extensive and urgent work required in relation to the challenge to NAMA. This entailed a team of clerical support staff working late into the night and through the weekend on a number of occasions so as to have documentation ready for court. 

Overtime is kept to a minimum will continue to be monitored through 2011 and a further reduction is anticipated.

Total 2008      €70,000

Total 2009      €38,000

Total 2010      €43,000

Expenditure Q1 2010      €10,000
Expenditure Q1 2011      €7,000



	1.10

4.1


	Recovery of costs
	Ongoing
	Benefit to the exchequer of costs recovered.

Costs recovered 2008   €531,000

Costs recovered 2009   €825,000

Costs recovered 2010   €895,000

Costs Recovered Q1 2010    €199,000
Costs Recovered Q1 2011    €203,000

The costs quoted above relate to the costs recovered in what might be considered normal legal cases. Substantial costs have been recovered in some exceptional cases particularly in 2009 when additional €3m was recovered in 3 exceptionally large cases.

The Office also puts in place offset arrangements whereby costs awarded to the State are offset against other cases where costs have been awarded against the State involving the same plaintiff.  

In future, the accounting for costs recovered will take into account offset arrangements and the Office will be able to report on same.


	3. Delivering for the Citizen: Actions under this heading would include efficiency measures and improvements to the processes by which your Department/Body delivers its services to the public, including changes to the technology used, better data management, including around identity, and so on.


	Terms of Agreement 2010-2014 (refer to all relevant paragraphs)

	Action Implemented


	Specific Target Date
	Description of the Benefits Achieved: this should include, where possible, a qualitative description including (i) Reduction in numbers (WTE) employed on activity (ii) Paybill savings (iii) Non-Pay Savings and/or (iv) Actual Costs Avoided



	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Public Service Agreement 2010 -2014
LAW REFORM COMMISSION

PUBLIC SERVICE AGREEMENT 2010-2014 (CROKE PARK AGREEMENT)

PART B - SAVINGS VERIFICATION

For submission by 3 May 2011

	1. Better human resource management: Actions to include under this heading include reductions in numbers, redeployment, reconfiguration of service delivery, revisions in attendance arrangements, better attendance and absence management etc.  


	Terms of Agreement 2010-2014 (refer to all relevant paragraphs)


	Action Implemented


	Specific Target Date
	Description of the Benefits Achieved: this should include, where possible, a qualitative description including (i) Reduction in numbers (WTE) employed on activity (ii) Paybill savings (iii) Non-Pay Savings and/or (iv) Actual Costs Avoided


	1.3
	Total Reduction in Employee Numbers and Paybill Savings
	Achieved to end Q1 2011
	Numbers at Q4 2009 - 26

Numbers at Q1 2010 - 24

Numbers at Q1 2011 – 19

Total paybill for 2010 is down by 28% over 2009, and the paybill of Q1 2011 v Q1 2010 demonstrates a further 18.5% reduction. 

	1.4 and 4.10
	Reduction in Sick Leave
	Achieved to end Q1 2011
	The Commission closely monitors sick leave.  Quarterly reports are sent to the Management Committee for review.  As this practice has been in effect for over 3 years, sick leave and absences are managed effectively.

	1.3
	Reduction in salary for contract staff
	Achieved to end Q1 2011
	In addition to the savings arising from lowering the number of fixed term contract staff, the salary of the remaining eight FTC researchers has been lowered from €31,600 (in 2010) to €28,789 (in 2011).

	1.3
	Voluntary Staff
	Ongoing
	The Commission has successfully run a number of internship programmes.  These unpaid law graduates work in the Legislation Directory and Statute Law Restatement projects.  The internship programmes have allowed these projects to continue at current levels and, where feasible, to add enhancements (such as the Legislation Directory of Statutory Instruments), whilst the interns gain invaluable legal experience which has proved of direct benefit to many of them when applying for paid employment at the end of their internship.

	1.3
	Reduction in non-pay costs
	Achieved to end Q1 2011
	In addition to Paybill savings, the Commission has achieved significant and ongoing non-pay costs and costs avoided through, for example, monthly review of non-pay expenditure by the Management Committee, negotiation with suppliers, shared library services and ongoing subscription reviews, use of public procurement processes and energy efficiency. This has lead to ongoing savings: 

2010 - 38% reduction in non pay costs compared to 2009.  Q1 2011 reduction of costs by 25% compared to Q1 2010 




	2. Better Business processes: Actions under this heading would include efficiency measures and improvements to the processes by which your Department/Body deliver its services to the public, including changes to the technology used, better data management, including around identity, and so on.


	Terms of Agreement 2010-2014 (refer to all relevant paragraphs)


	Action Implemented


	Specific Target Date
	Description of the Benefits Achieved: this should include, where possible, a qualitative description including (i) Reduction in numbers (WTE) employed on activity (ii) Paybill savings (iii) Non-Pay Savings and/or (iv) Actual Costs Avoided


	1.3
	Reduction in Service Charges for Premises
	Q1 2011
	Several cost cutting measures were agreed with the service providers which will lead to an approximate reduction of €10,000 in the overall costs

	1.1
	Reduction in XML authoring system support costs
	February 2011
	Reduction of annual charge by 20% from €25,000 to €20,000 plus vat conceded by supplier;  Commission seeking further reduction if possible to be backdated to February 2011.

	1.4
	Rationalisation of versions of restatements
	May 2011
	Lays the foundation for point-in-time versions of restatements.


	3. Delivering for the Citizen: Actions under this heading would include efficiency measures and improvements to the processes by which your Department/Body delivers its services to the public, including changes to the technology used, better data management, including around identity, and so on.


	Terms of Agreement 2010-2014 (refer to all relevant paragraphs)


	Action Implemented


	Specific Target Date
	Description of the Benefits Achieved: this should include, where possible, a qualitative description including (i) Reduction in numbers (WTE) employed on activity (ii) Paybill savings (iii) Non-Pay Savings and/or (iv) Actual Costs Avoided



	1.4
	Publication of pre-certified restatements on Commission website pending certification by AG and publication on eISB
	January 2011
	Publication on the Commission website makes restatements available at the earliest opportunity (even though uncertified), and also gives scope for user comment and feedback.


{pmm200411.doc}
PAGE  
1

