




Our Ref:  AD/12/001318

20 September, 2005

Mr. Eddie Sullivan,

Secretary General,

Public Service Management and Development,

Department of Finance,

Government Buildings,

Upper Merrion Street,

Dublin 2.

Dear Eddie,

Sustaining Progress: Fifth Phase of the Performance Verification Process

I refer to your letter of June 27th last and am pleased to submit three copies of the Fifth Progress Reports of the Office of the Attorney General (including the Office of the Parliamentary Counsel to the Government) and of the Office of the Chief State Solicitor on the Offices’ Revised Action Plans under Sustaining Progress.    
The Offices joint MAC, separate local MACs and Partnership Committees considered the CSPVG suggestion regarding submission of an integrated Progress Report but the view of all was that the Offices should submit their own separate Progress Reports  so as to give the group a true flavour of progress achieved on each Offices’ Action Plan for this phase of the process.  The Offices have been pursuing separate Action Plans under Sustaining Progress with differing commitments.  The Action Plan for the AGO includes the Law Reform Commission commitments.
The Progress Reports and this letter, which forms the Context Statement of the Offices’ Priorities, Key Performance Indicators etc. have been prepared in consultation with the Offices’ Partnership Committees.  A Sub-Committee of Partnership in the AGO which monitors progress achieved against Action Plans met on five occasions since submission of the Fourth Progress Report.  Monthly reports were provided to the Offices’ Management Advisory and Partnership Committees and those elements of the Progress Report relating to the Law Reform Commission were prepared in consultation with Commission staff.  The Joint AGO/CSSO Management Advisory Committee was also briefed on progress achieved in implementing the Offices’ Action Plans.
Key Performance Indicators
During the period April to June of this year, the Offices undertook a comprehensive evaluation exercise to identify key priorities and objectives which will form the basis of the organisation’s Statement of Strategy 2006 – 2008 (currently being prepared for submission to the Attorney General by 6 December, 2005) and future business plans.  A total of 160 potential (qualitative and quantitative) performance indicators were identified in areas ranging from organisational effectiveness to client service, work management to human resources and knowledge management to information technology.  Work is continuing to select and prioritise performance indicators for inclusion in the Statement of Strategy.  In the meantime, a number of KPIs have been identified in the context of the Offices Action Plans under Sustaining Progress.  These are set out in Appendix 1.
Progress on Priorities

IT Projects

As previously reported, key priorities for the Offices arise in respect of the following IT and management information projects:

· Case and Records Management System (ACME);

· Financial Management System (FMS);

· Management Information Framework (MIF);

· eLegislation;

· Human Resources Management System (HRMS).  
Case & Records Management System (ACME)

The ACME system was piloted in April 2005 and technical/functionality issues identified during this stage are currently being addressed.  As a result of the pilot certain changes are being made to work processes and system workflows in order to support more effective implementation and ensure the quality of information which will ultimately be available to client Departments and Offices.  Final vendor system testing of the next phase has been scheduled to take place at the end of this month and user testing will commence thereafter.  Training will also be provided to ensure that users’ capabilities are developed in advance of full implementation.  
Given the critical necessity comprehensively to address and resolve key issues, implementation has taken longer than originally anticipated.  There has been significant involvement in the process on the part of many members of staff in both Offices.  Considerable progress has been made and the Offices expect that full system implementation will be achieved by April, 2006.
Financial Management System (FMS)

The Offices’ Financial Management System has been successfully implemented and fully functional since July 2004.  Its introduction has supported the achievement of implementation plans in each Office arising from the ‘Report on the Accountability of Secretaries General and Accounting Officers’.  Both Offices continue to exploit the potential of the new system which, in addition to providing key financial, cost control and related management information, will also be used to inform redeployment decisions and identify activities which may be transferred or outsourced as the Offices pursue greater cost efficiencies.  Asset tracking software has been installed, related training has been provided and testing is ongoing.  Electronic Funds Transfer (EFT) functionality has also been developed and is currently being tested.  We anticipate that EFT capabilities will be fully introduced and operational within the Offices by end October and in the Law Reform Commission by the end of 2005.  An interface between the FMS and ACME systems has also been developed and is currently being tested and refined.  These and related developments represent important achievements for the Offices which have, and will continue to, support significant efficiency improvements and the elimination of backlogs. 
Management Information Framework (MIF)

The MIF Project Board has adopted and monitors the implementation of the Offices’ MIF Project Plan.  Under the Board’s direction, work has been undertaken to develop Performance Indicators and Risk Management Strategies for the Offices.  The full implementation of ACME and the FMS-ACME interface will assist in the identification of further priorities and management information reporting requirements.  MIF training has been ongoing and further training is scheduled to take place on 10/11 October. 
eLegislation

The Office of the Parliamentary Counsel to the Government are participating in the preparations for the roll-out of the next phase of the ACME project, which will include the work of that Office.  This will inform the development of the eLegislation project and the level of integration to be provided for between both systems.  
Human Resources Management System (HRMS)

The Offices’ have elected to adopt CMOD’s ‘managed service’ option for the PeopleSoft (HR module) implementation.  This approach offers very significant cost and efficiency advantages and it is anticipated that implementation will take place by September 2006.  
In the meantime, the Offices’ HR Strategies have been approved and key priorities are being pursued in areas ranging from atypical working to communications, and from performance and training to competitive promotions.  The Law Reform Commission has also prepared its HR Strategy which has to be considered by the Commission and its staff.
Knowledge Management Strategy

A culture of knowledge sharing continues to be promoted within and between the Offices.  Joint (AGO/CSSO) legal bulletins are prepared and legal issues meetings are held to which legal staff in both Offices are invited.  The know-how database has been enhanced through the addition of know-how materials from the AGO Permanent Representative in Brussels.  Work on identifying communities of practice which would be supported by the Office to enhance knowledge-sharing in critical legal areas continued during this period and this work will be completed by end of 2005.  The IT elements of the KM Strategy will be given priority once the other major IT initiatives have been completed.  A review of the implementation of the Knowledge Management Strategy will be undertaken during the 4th Quarter of 2005 and the requirement for producing a further strategy will be considered.  
The Offices contributed to the CPMR Discussion Paper which reviews Knowledge Management in the Irish Civil Service and includes a Chapter on the Office’s Knowledge Management Strategy.  A pilot system has also been established which provides legal groups with appropriate briefings by Legal Researchers. 

In the CSSO interim proposals for the development of a Know-how database have been presented to the Office MAC for consideration and are currently being examined from a risk management point of view.  
Electronic Irish Statute Book – Accessibility of Legislation 

I have previously referred to the publication (on the Office’s website) of the Electronic Statute Book which includes the full text of all Acts, Statutory Instruments and Chronological Tables published since 1922 up to the end of 2003 and for ease of reference, tables highlighting amendments to the various Acts and Statutory Instruments are also prepared and included.  In addition to updating the Electronic Statute Book to include new legislation up to June, 2005, the Office is also in the process of producing it in CD-Rom format.  This is expected to be available by the end of 2005.
The future development of Electronic Statute Book is an important priority for the Office as we are anxious to ensure greater usability, accessibility and more powerful search functionality for all users.  Technical questions have arisen in respect of e.g. the electronic format which should be used by Government Departments and Offices in the preparation of Statutory Instruments.  The Office is anxious to reduce the elapsed time between the publication of SIs and their receipt by the Office.  On the initiative of the Office the Better Regulation Group established a project team to consider standardising procedures for the drafting and publication of secondary legislation. 
Statute Law Revision

In 2003, the Statute Law Revision Unit undertook an audit of all legislation enacted between 1235 and 1922.  Arising from this review, a Statute Law Revision (Pre-1922) Bill was presented to the Seanad in November 2004 and was passed by the Seanad in May 2005.  The Bill provides for the repeal of 251 obsolete or redundant Acts and its enactment will facilitate the maintenance of an updated, relevant and more coherent Statute Book.  The Bill which awaits Second Stage in the Dáil is expected to be enacted by end 2005.
Further detailed reviews of pre-1922 legislation (which commenced in April 2005) are likely to produce similar benefits and the publication of the next Revision Bill is expected in early 2006.  

The Office is also preparing an electronic database which will list the Acts of a public and general nature which remain in force since the pre-1922 period and the Law Reform Commission (as part of its Land Law and Courts Acts project) has also assessed relevant legislation from that period.  These initiatives will give clarity to legal professionals in respect of the pre-1922 legislation which remains in force.  
Restatements
Following the enactment of the Statute Law (Restatement) Act 2002, the following four Restatements were certified by the Attorney General and placed on the Office website:
· Sale of Goods Act 1893 and Part II of 1980 Restatement

· Defence Acts 1954 to 1998 and Courts Martial Appeals Act 1983 Restatement

· Tourist Traffic Acts 1939 to 2003 Restatement

· Succession Act 1965 Restatement.

Work on the restatement of the Unfair Dismissals Acts (postponed pending enactment of the Civil Service Regulation (Amendment) Bill) and Dumping at Sea Acts (postponed pending enactment of the Maritime Safety Bill 2004) will be reviewed along with other draft Restatement texts.  Whilst priority is being given to the Pre-1922 projects, consideration in relation to the future Restatement policy is continuing.

Report of the Working Group on the Accountability of Secretaries General & Accounting Officers (Mullarkey Report)
All of the recommendations of the Report have now been addressed by the Offices and relevant financial and accounting procedures have been revised and implemented to reflect FMS requirements. 
A joint AGO/CSSO risk management review has been undertaken and related strategies have been identified.  On the basis of this review, a ‘risk register’ has been prepared and will be submitted to the Offices’ MACs and Partnership Committees by the end of September.  Disaster Recovery Plans have also been prepared for the Offices’ Library and Know-how Units and for the AGO’s Registry function .  A draft request for tender has been prepared on separate risk analyses with a view to updating Disaster Recovery arrangements on an Office-wide basis.  Preliminary risk analyses of the Law Reform Commission’s IT, library, financial, administrative and health and safety procedures have also been undertaken.
Expenditure Review Plan

The review of the Administration of the Attorney General’s Scheme has been evaluated externally and is currently being finalised with a view to completion by the end of September.  The review of the Law Reform Commission is far advanced and it is expected to be finalised for external evaluation by end-October.  

Project Teams have been set up to commence the Reviews on the Provision of Stenographers’ Services and Costs Recovery and it is planned to have both Reviews completed by late Spring 2006.  Substantial relevant data has been collected in respect of the years 2000-2003 for the Provision of Stenographers Services Review.
Proposals have been submitted to the Department of Finance on Reviews which will be undertaken during 2006 and 2007.  The Office of the Attorney General is committed to undertaking reviews of (i) Training and Development, (ii) the Electronic Statute Book and (iii) the Library and Know-how Unit during 2006.  The CSSO plans to undertake a Review of Counsel Costs incurred in Asylum cases.  
Law Reform Commission 

The Law Reform Commission continues to implement its Second Programme for Law Reform 2000-2007 as approved by the Government.  As previously reported, this Programme identified 30 areas of law for examination and reform.  A number of the projects undertaken by the Commission in the period since 2000 have involved considerable expansion of the specific subject areas originally identified in the Second Programme.  For example, the Project on Reform and Modernising Land Law necessitated reviews of over 150 pre-1922 Statutes on Land Law and Conveyancing Law.  The Commission published its Report on this topic (with draft Bill attached) in July 2005.  The Commission has published 15 Reports and 22 Consultation Papers which dealt with 27 separate areas of law; 21 of these were identified in the Second Programme.  By the end of 2005, the Commission hopes to have completed projects dealing with 24 of the areas identified in the Second Programme.  
Since submission of the Fourth Progress Report in March 2005, the Commission has published the following reports and papers: 
· Report on Public Inquiries including Tribunals of Inquiry
· Report on the Reform and Modernisation of Land Law and Conveyancing Law 

· Consultation Paper on Vulnerable Adults and the Law: Capacity
Work currently being undertaken by the Commission includes: 
· A Consultation Paper on Apartment Complexes and Multi-Unit Developments with a view to publication in 2005,

· A Report on Multi-Party Actions (to be published on 27 September, 2005),
· A project to consolidate and reform the Courts Acts including pre-1922 legislation,
· Alternative Dispute Resolution – work to commence in 2005,

· A Report on the establishment of a DNA Database,

· A Consultation Paper on Manslaughter,

· A Consultation Paper on Legitimate Defence,

· A Consultation Paper on Duress and Necessity as a Defence,
· A Report on Prosecution Appeals in cases brought on Indictment and from Unduly Lenient Sentences in the District Court,

· A Report on the Court Poor Box: Probation of Offenders (to be published on 20 September, 2005),
· A Report on Corporate Killing,

· Report on Legal Structure for Charities.
· A Consultation Paper on Trusts of Land.
The Commission also intends to publish at least 1 more report and 2 consultation papers before the end of 2005.

The Commission’s Annual Report for 2004 was published in both Irish and English in August.  Its 30th Anniversary lecture: ‘30 Years of Law Reform, 1975-2005’, was held in June and the Commission’s Annual Conference ‘Guardianship – A New Structure for Vulnerable Adults’ which will include international speakers is scheduled to take place in December.  The Commission has also commenced a review of its Strategy and Business Plan which is expected to be completed by the end of 2005.
 Other Commitments - (Other general Civil Service commitments as set out in the Sustaining Progress Social Agreement) 
Customer Service
Client and Customer Charters
Comprehensive Client and Customer Charters have been developed to reflect the findings of the Offices’ extensive consultative and survey research processes.  ‘Stretching’ service standards (with temporal performance indicators) have been committed to and cover areas ranging from client communications to responsiveness and from accessibility to professionalism.  The Charters have also been published (in English and Irish), posted on the Offices’ website and were circulated in hard copy format to all customers/clients in May, 2005. 
Client Service Guide/Customer Action Plan
Drafts of the Offices’ Client Service Guide/Customer Action Plan have been prepared and submitted to the respective Partnership sub-groups for approval.  It is anticipated that these will be formally approved by the end of October, 2005 and published soon thereafter. 

Both Offices are currently planning to commission their second customer and client surveys.  Performance against benchmark standards identified as part of the 2004 surveys will be assessed to determine the extent of achievements and continuous improvement requirements.  The CSSO survey will take place in December 2005 and the AGO survey will take place in November, 2005.  Survey findings, commitments and performance against benchmarks will also be included in our annual reports.  The AGO client panel, relating to clients of the Administrative and Advisory Counsel sides of the Office, will also meet in September and at least biannually thereafter. 
Website

As previously reported, the Offices’ website has been redesigned to meet (independently verified) public sector and international accessibility standards.  It continues to exist as an important resource and reference tool for customers, clients and members of the public.  Access is provided to e.g. the Electronic Statute Book, Sustaining Progress reports, procedures applying to external counsel and the Offices’ publications.  A programme has commenced to develop an Irish language version of the website and work is also ongoing to advise the Law Reform Commission with the development of its website.  

Legal Education & Seminars
As previously indicated, the Offices continue to liaise with Government Departments on ECJ litigation and the ECHR educational programme for staff and Departmental lawyers is also ongoing.  Since the Fourth Progress Reports, we have hosted:

· A ‘Right to Silence’ lecture
· A lecture on ‘Socio-Economic Rights’

· Briefings on legislative drafting, and
· A lecture on ‘European Criminal Law’ (in conjunction with the Department of Justice, Equality & Law Reform and the DPP)
The lecture on ‘European Criminal Law’ was the first in a programme of education which will be held every two months and deals with topics of relevance to those working with the law and related matters in the civil and public service. 

Safety Audit
Safety audits have been undertaken in both Offices and the Law Reform Commission have drafted revised safety statements.   The AGO revised statement has been submitted to its Partnership Committee while the CSSO and the LRC revised statements will shortly be presented to their Committee and the Commission respectively for consideration. Radon gas levels were assessed (and found to be satisfactory) within the AGO while a Health and Safety Committee has been established in the CSSO to prioritise and address key issues.  Consultants will also be retained to provide advice on safe systems of work. 
Secondments
Following discussions with the two Government Departments the proposed secondments of Advisory Counsel from the Office were not availed of by the Departments.  However, the Office is currently exploring with a number of Departments the possibility of the Office recruiting Advisory Counsel and, following training, seconding them to those Departments.
Annual Report
The Office’s Annual Report for 2003 is currently being printed in English and Irish and it is anticipated that it will be available by early October, 2005.  A joint AGO/CSSO Editorial Board was established to ensure a co-ordinated cross-Office approach to the preparation of Annual Reports.  It is anticipated that the 2004 Annual Report will be submitted to Government in early-November and published by the end of 2005.

Local State Solicitors

Good progress has been made with negotiations which are intended to bring about the transfer of Local State Solicitors Service to the Office of Director of Public Prosecutions.  Consultants have been appointed to undertake a study of current workloads and expense base and the Local State Solicitors Association is co-operating fully in this study.  Consultants are expected to be ready with findings by early October and the parties will be ready to resume negotiations at that stage.  Currently Local State Solicitors are working well.
Efficient Use of Resources

Both Offices’ MACs and Law Reform Commission continue to monitor expenditure and consider the potential for cost savings on an ongoing (monthly) basis.  Budgets have been delegated and the vast majority of the Audit Committee’s recommendations have been implemented.  The Audit Committee reviewed progress in implementing recommendations on 23 June, 2005, and were satisfied with progress made.  The Offices have also updated their accounting procedures in accordance with FMS requirements. 
The Law Reform Commission has completed a review of its tendering procedures and has prepared and approved a template tender document. 
Better Regulation

I have referred (above) to specific priorities and achievements as they related to the Electronic Statute Book, Statute Law Revision and Restatements.  The publication and promotion of better regulation is also central to much of the Offices’ and Law Reform Commission’s activities.  This is further evidenced through e.g. the preparation of annual Finance and Social Welfare Bills, periodic Consolidation Bills and the ongoing process of law reform.  
The CSSO nominated Solicitor continues to be involved in the review of Litigation Costs undertaken by the Department of Justice, Equality and Law Reform. 
Stable Industrial Relations

The Offices and the Law Reform Commission continue to monitor, review and promote effective staff relations.  In addition to encouraging communication through normal channels, Partnership and biannual management/union meetings in AGO are used to monitor, review and address issues of relevance or potential concern to staff.  More recently, the AGO hosted a dedicated meeting of administration staff on decentralisation.
As outlined above, a new HR strategy has been developed by the Office of the Attorney General and relevant policies have also been developed by the Chief State Solicitor’s Office.  Similarly, the Law Reform Commission has prepared a draft HR policy document which is currently being considered by the Commission. 
Performance Management Systems

As previously reported, staff in the Offices have received Upward Feedback training and Upward Feedback applied during the 2005 interim review process.  Action plans have also been developed and key issues identified in the 2004 attitudinal/climate surveys have been addressed.  In particular, ‘open meetings’ now take place, ‘bullying/harassment’ awareness training has been provided and ‘interpersonal/communications’ training will form part of the Offices proposed management training programme.  Follow-up surveys are also planned for the end of the year.  PMDS continues to be recognised as an important lever for the promotion of individual and organisational performance and as a means of supporting the achievement of our operational and strategic objectives. 
Modernisation & Flexibility 

The Offices and the Law Reform Commission continue to benefit from the high levels of flexibility demonstrated by staff.  In particular, the implementation of IT projects would not have been possible without the co-operation of personnel at all levels and areas within the respective organisations.  New organisational arrangements have also been recently introduced in the CSSO and have been established and embedded over the course of the past decade in the AGO.  Organisational arrangements within the CSSO endeavour to remain responsive to client needs, for instance with the development of a unit to undertake religious indemnity work (child abuse litigation) and the increase in resources being transferred to Commercial Contracts Section.
Certain operational challenges associated with Decentralisation are anticipated as many administrative personnel have expressed a wish to decentralise.  In order to ensure that continuity can be maintained and any disruption can be minimised, administrative protocols, processes and procedures are in the process of being documented.  A Decentralisation action plan has also been prepared within the AGO. 

The CSSO maintain the capability to outsource legal work where appropriate and where this would result in a high level of service provided to clients and generate greater efficiencies.  Furthermore, the ‘on-call legal officer panel’, providing 24 hour legal service, 7 days a week, continues to operate effectively.

Team-Working, Cross-Functional & Cross-Departmental Working

Teamworking remains a core PMDS competency; two team-working training courses have taken place in AGO, while the CSSO provided a pilot training session for 24 staff in teamworking.  Further training is planned in both Offices for the coming months.  As with flexibility, the Offices and the Law Reform Commission continue to benefit from ongoing team-working, cross-functional and cross-departmental working.  As well as being necessary in view of the nature of work undertaken, the successful implementation of IT and related projects would not have been possible without effective team and cross-functional working.
In May 2005 the AGO, CSSO and DPP established a Serials Management Project to co-ordinate the purchase and supply of serials to the three libraries in both print and electronic formats for the period January 2006 – December 2007.  Further to a tender process a subscription agent has been engaged to supply the three Offices with print and electronic serials.  The initiative ensures that serials are being purchased in a cost-effective manner and minimises duplication of effort between these three government law libraries.  A detailed project implementation plan will be prepared as the next step of this project. 
New Technology & e-Government

As previously reported, the eCabinet System has now been rolled out to relevant staff.  Initial training has been provided, refresher training is being arranged and an Office manual has been developed for users. 
I have referred (above) to progress made in undertaking and completing key projects including ACME, FMS, MIF, HRMS and the Offices’ website.  Proposals in respect of a new shared know-how database (and the potential to use ACME functionality) have also been presented to MAC for consideration.  Assistance has been provided to the Law Reform Commission to support the development of the Commission’s website and also on IT related library/know-how projects. 
Atypical Working Arrangements

A total of 27 or 22% of staff (including 3 e-workers and 6 term-time workers) in the Office of the Attorney General and 29 (12.4 per cent) in the Chief State Solicitor’s Office (7 term-time workers) have availed of atypical working arrangements during the year. 
The Law Reform Commission is currently examining the possibility of introducing an external network access system by end 2005 to facilitate e-working.
Attendance Patterns

The Office of the Attorney General and the Law Reform Commission continue to monitor staff flexibility where personnel are required to work outside of core hours.  A trial system to assess the feasibility of operating variable starting/finishing times (for technical CSSO personnel i.e. legal executives) has also been undertaken.  A report was presented to CSSO MAC and operation of the system has now commenced on an extended pilot basis.  
Redeployment of staff

As previously reported, revised organisational arrangements have been implemented in the CSSO to support the efficient management of child abuse litigation and resources in the Asylum Section have also been strengthened.  Further redeployment is anticipated as outsourcing plans are implemented and decentralisation is also likely to give rise to consequent changes.  The Offices and the Law Reform Commission continue to reorganise work schedules and deploy personnel in accordance with changing priorities and urgent demands. 
Verification of Change Mechanisms 

The Offices and the Law Reform Commission continue to support ongoing modernisation and change as evidenced in this Context Statement.  Progress against the organisations’ respective action plans is monitored by the Offices’ Partnership and MAC structures.  Agreement in principle has been reached in respect of open recruitment while a Records Management Officer and an Accountant have been retained on two-year contracts (The Accountant has been retained on contract pending the outcome of a competition for the filling of the post on a permanent basis).  Exit interview procedures have been established and a competitive (merit-based) promotional system is also in place in both Offices. 
Training
All staff in the Offices and the Law Reform Commission continue to be notified of training opportunities and priority is given to PMDS and IT implementation training needs.  Training and Development Plans and associated budgets have been agreed for 2005 for both Offices. 
2004 expenditure on training amounted to over 4 per cent of payroll in the Office of the Attorney General and 3 per cent of payroll in the Chief State Solicitor’s Office.  The budget for 2005 amounts to 3 per cent of payroll in both Offices.  

Details of training courses and programmes undertaken in both Offices this year to date are included at Appendix 2.  Courses reflect the diversity of activities and initiatives currently being pursued by the organisations and extend to include e.g. technical legal training, report writing, team-working, customer service and right to silence, etc. 
In addition, the Library and Know-how Units in both Offices prepared and presented Information Skills Training Programmes which were available to all staff.

Partnership

As previously reported, Partnership representatives from both Offices joined the restructured MIF Project Board in December 2004.  Partnership Committees continue to drive important management and change initiatives and have been instrumental in e.g. influencing and agreeing change agendas, Client and Customer Charters, PMDS, Upward Feedback, Probation Procedures and HR strategies.  The effective operation of Partnership Committees, sub-committees and other working groups has ensured that the Offices benefit from the active participation, insights and support offered by personnel at all levels across the respective organisations.  
Equality 

The Offices have implemented most of the accessibility audit recommendations which included requirements to e.g. modify light and related fittings, implement hearing systems in key areas and install evacuation chairs in buildings.  The position on equality and accessibility is also promoted during recruitment campaigns. 
The Law Reform Commission is currently meeting its obligation as they relate to the employment of people with disabilities, while the Office of the Attorney General is 0.41 per cent below the 3 per cent target and the CSSO now meets the target. 

The Office of the Attorney General exceeds the Government target with respect to gender equality: 36 per cent of personnel at AP level and 53 per cent of those at or above AP level are women.  The CSSO also exceeds the target as 48 per cent of APs and 51 per cent of those at or above AP are women.  
Reduction of Arrears/Organisation of Work
The AGO has formalised a system whereby the work of Advisory Counsel is reviewed in eight-week cycles so as to ensure that work issues are continually tracked.

Insofar as the Office of the Parliamentary Counsel is concerned work issues are systematically tracked at Group level through regular meetings and a formal review system has been in place for a number of years in the context of regular meetings of the Government Legislation Committee.

The Offices have made significant progress in eliminating areas in claims for payment of Counsels fees.  Arrangements are in place to eliminate the backlog in relation to outstanding payments to Counsel and solicitors arising under the Attorney General’s Scheme.

On the Administration side in the AGO, Business Units hold weekly meetings to review and track work issues and the Finance Unit, in particular, monitors the duration between receipt and payment of an invoice.  In the CSSO Section meetings take place as well as cross-sectional meetings at Executive Officer and Staff Officer levels.
Conclusion 

The concerted efforts and dedication of personnel has led to the successful implementation of management information, expenditure review and IT projects which are already offering cost savings and efficiency advantages.  New approaches to knowledge management and information sharing continue to support the achievement of higher standards of professional excellence, while very significant progress with law reform, restatements, statute law revision and the electronic statute book mean that legislation is quickly becoming more accessible and coherent. 
Notwithstanding the demands associated with the implementation of the initiatives outlined above, the quality of service has also been enhanced through the adoption, promotion and monitoring of ambitious and challenging customer and client service standards. 
While industrial relations have always been positive, the active participation of staff on a multitude of project teams, committees, cross-departmental and cross-functional working groups has served to further promote a genuine sense of partnership and cooperation.  This has given rise not just to a reinforcement of stable industrial relations, but also high levels of flexibility and consequent cost savings for the organisation.  PMDS and Upward Feedback has also been adopted and embraced for similar reasons.  This culture of flexibility is also evidenced through e.g. the adoption of new technologies, co-operation with redeployment, participation in training and professional development as well as the organisation’s ability to successfully operate alternative (atypical) working and attendance patterns.  The ongoing willingness of staff to respond to urgent demands by working after hours and at weekends (without recompense) is not just noteworthy, but also crucial if the needs of Government are to be met. 
Though the adoption of key performance indicators across all areas of our business will place additional demands on the organisation, the Offices have already been pursuing related priorities in our ongoing efforts to enhance organisational efficiency, effectiveness and client service.  Accordingly, we recognise the merits associated with this approach and welcome the opportunity to demonstrate further progress and continuous improvement into the future. 
On the basis of the above and following consultation with the Chief State Solicitor and the Law Reform Commissioner, I am satisfied that all staff throughout the Offices and the Commission justify the award to all persons at all levels of the appropriate performance related pay increases which are due on 1 December, 2005.  
I look forward to hearing from you in due course and please do not hesitate to contact me should you require any additional information or clarification. 

Yours sincerely,

_______________
Finola Flanagan,

Director General.
Key Performance Indicators
Appendix 1 

	1.  Client Service 

	Objective: Deliver consistently high-quality work outputs in accordance with the most exacting standards of professional service excellence.  

	KPI 1a: Establish and promote quantifiable measures of professional excellence and continually improve performance against benchmark service standards. 

	Progress: Quantifiable (benchmark) measures of service were established on the basis of the Offices 2004 separate client surveys and the evaluation of feedback received.  The findings were used to inform the development of the Offices’ Charters and promote related service commitments to staff and clients.  The ongoing integration and reinforcement of client service through e.g. PMDS, staff competencies and general awareness is expected to be reflected positively in the results of the Offices next client surveys which will be undertaken during Q4 of 2005.

	KPI 1b: Undertake follow-up client surveys to assess performance against benchmark results and quantify progress in Annual Reports.

	Progress: Follow-up client surveys are planned for December 2005 in the CSSO and November 2005 in the AGO.  Performance against 2004 survey findings will be assessed and quantifiable results will be included in the 2005 Annual Report.


	2.  Work Management 

	Objective: Continue to promote value for money as a core operating principle and ensure that relevant savings and efficiencies are achieved.

	KPI 2a: Ensure that all costs awarded in favour of the State are pursued effectively, associated tracking systems are developed by December 2005 and annual cost recovery targets are achieved thereafter. 

	Progress: The principle of legal cost recovery has been recognised as an important priority for the Office and costs continue to be pursued.  More formal monitoring and reporting arrangements are in the process of development and will be finalised by December 2005.  Thereafter, performance against cost recovery targets will be reported on an annual basis. 

	KPI 2b: Undertake value for money reviews of Administration of the Attorney General’s Scheme and the Law Reform Commission. 



	Progress:  Review of Administration of the Attorney General’s Scheme being finalised – expected by end September, 2005.  Review of the Law Reform Commission far advanced with a view to referral to external evaluator by end October, 2005.



	3.  Human Resources, Training & Development

	Objective: Promote an increasingly structured approach to human resources and staff training & development which offers improved ‘value for money’ and cultural benefits to the organisation. 

	KPI 3a: Identify ‘core’ and ‘elective’ training course requirements for all professional and support positions by September 2006.  Develop associated guidelines and headings for staff/ managers to consider as part of the PMDS review process.

	Progress: Though the focus remains on the promotion of learning and development to support PMDS competencies and other training requirements, current approaches to the assessment of training and development requirements vary throughout the Offices and the Law Reform Commission.  Formal assessments of training needs have been undertaken within the AGO and an integrated approach, reflecting the above performance indicator, will be pursued throughout the organisation. 

	KPI 3b: Develop, publish and progress human resources strategies for the AGO and CSSO by Q4, 2005.

	Progress: A new HR strategy for the AGO has already been developed and agreed, as have procedures in relation to the significant areas of probation and sick leave.  Work is continuing to progress the strategy in all its key areas, for instance draft Interview Guidelines have been drafted in respect of the AGO and these will be referred to the Partnership Committee shortly for consideration.  HR policies have been developed and agreed for the CSSO and these will form the basis of an HR strategy which will be finalised by [date].


	4.  Knowledge Management, Library & Know-How

	Objective: Continue to promote professional development and expertise amongst personnel within the organisation. 

	KPI 4a: Develop guidelines to support the identification of issues which will form the basis of in-house legal seminars and host a minimum of two such seminars per annum. 

	Progress: The Offices to recognise the importance of professional development and have hosted four lectures/briefings since submission of our Fourth Progress Reports.  Guidelines to support the identification of key issues will be developed with a view to adoption and publication by April 2006.

	KPI 4b: Implementation of the Serials Management Project, to co-ordinate the purchase and supply of subscription journals to the Office and the DPP’s Office libraries in both print and the electronic formats for the period January 2006 to December 2007 by end 2005.

	Progress: Evaluation of tender and selection of subscription agent completed by end August 2005.


	5.  Information Technology 

	Objective: The timely, successful and cost effective implementation of IT system solutions remains an important priority for the Office:  

	KPI 5a: Achieve “go-live” date of end Q2, 2005 for IT Plan Project A8 (Intranet implementation). 

	Progress: New intranet which was developed in-house by AGO IT Unit went live on 4th July, 2005. 

	KPI 5b: Undertake post implementation review of system functionality and user-friendliness by Q4 2005.

	Progress: Not applicable at this point.
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Appendix 2

Office of the Attorney General

Training Requests & Training Provided 2005 to date
	Areas Identified


	Clerical/ Admin.
	Technical
	Legal
	Total Requested
	Total Provided

	Information Technology

	Access Module of ECDL (Advanced)
	1
	
	
	
	

	Advanced SQL
	
	1
	
	
	

	Archiving Course
	5
	
	
	
	

	ASP.net
	
	1
	
	
	

	Bills Package Training
	
	
	1
	
	

	Continuation Course after ECDL Advanced
	1
	
	
	
	

	ECDL Course
	4
	
	
	
	

	ECDL Course (Advanced)
	5
	
	
	
	

	Introduction to SQL
	
	1
	
	
	

	IT Skills
	
	
	8
	
	

	Lotus Notes Course
	1
	
	1
	
	

	Management IT Training
	1
	
	
	
	

	Merido
	1
	
	
	
	1

	MS Access (ECDL)
	1
	
	
	
	

	MS Access Advanced
	3
	
	
	
	3

	MS Excel (Advanced)
	3
	
	
	
	3

	MS Excel (Beginners)
	5
	
	1
	
	

	MS Excel (Intermediate)
	3
	
	
	
	

	MS Exchange Administration
	
	2
	
	
	

	MS Outlook 
	1
	
	
	
	

	MS Outlook (Advanced)
	1
	
	
	
	

	MS PowerPoint (Advanced)
	1
	
	1
	
	

	MS Publisher
	1
	
	
	
	

	MS Word (Advanced)
	2
	
	1
	
	

	MS Word (Beginners)
	
	
	2
	
	

	MS Word (Intermediate)
	2
	
	1
	
	7

	Sharepoint Portal Administration
	
	1
	
	
	

	Typing Course
	
	
	3
	
	1

	Visual Files Advanced Developer Course
	
	1
	
	
	

	Webmaster Level 1
	
	1
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Library Training

	Advanced Techniques for Web searchers
	1
	
	
	
	1

	CD-Rom of Statute Book Training
	1
	
	
	
	1

	Classification / organisation of resources / taxonomies / thesauri Courses
	1
	
	
	
	1

	Designing and delivering information skills sessions
	1
	
	
	
	1

	e-Journals Management 
	1
	
	
	
	1

	Electronic Research Skills
	
	
	4
	
	4

	EU Information on the Web
	1
	
	
	
	1

	IT & Electronic Data Retrieval
	
	
	1
	
	1

	Legal Database Training
	2
	
	12
	
	14

	PSL Course
	1
	
	
	
	1

	Teaching and learning for legal skills trainers
	1
	
	
	
	1

	
	
	
	
	
	

	Legal Training

	Criminal Law 
	
	
	1
	
	2

	Drafting Skills (Conference)
	
	
	5
	
	7

	ECHR
	
	
	3
	
	

	EU Civilian Crisis Management Core Course
	
	
	1
	
	1

	EU Law
	
	
	2
	
	

	Human Rights
	
	
	1
	
	

	Legal Knowledge
	1
	
	1
	
	

	LSE Training Course on Regulation
	
	
	1
	
	1

	Planning Law
	
	
	1
	
	1

	Rule of Law (Specialisation Course)


	
	
	1
	
	1

	Areas Identified


	Clerical/ Admin.
	Technical
	Legal
	Total Requested
	Total Provided

	
	
	
	
	
	

	Procedural Law
	
	
	1
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Soft Skills

	Agresso Training
	1
	
	
	
	1

	Assertiveness
	3
	
	
	
	

	Asset Register Course
	1
	
	
	
	

	Business Writing Skills
	4
	
	2
	
	

	Business Writing Skills (Advanced)
	1
	
	
	
	6

	Change Management Course
	1
	
	
	
	

	CO Development
	2
	
	
	
	

	Communication Skills
	2
	
	4
	
	3

	Communities of Practice: Building, supporting and evaluation Course
	1
	
	
	
	1

	Dealing with Disability
	1
	
	
	
	

	Effective Delegation
	1
	
	
	
	

	Enhanced Meeting Skills
	
	
	1
	
	

	Evac Chair Training
	5
	
	
	
	5

	FMS Training
	4
	
	
	
	

	Financial Awareness
	
	
	1
	
	

	First Aid
	2
	
	
	
	

	Focus on Training (IMI)
	1
	
	
	
	1

	General Management Course
	1
	
	
	
	

	Government Financial Procedures Course
	1
	
	
	
	

	High Potential Managers Programme
	
	
	1
	
	1

	Interview Skills
	1
	
	
	
	

	Introduction to Internal Audit
	1
	
	
	
	1

	Introduction to Risk Management
	1
	
	1
	
	

	Irish Course (Self learning)
	1
	
	
	
	1

	Knowledge Management for the Legal Profession
	
	
	1
	
	1

	Legal Writing Skills
	
	
	1
	
	

	Linguaphone
	2
	
	1
	
	3

	Management Skills (Course offered: Managing your time for Managers)
	
	
	3
	
	3

	Manual Handling & Fire Extinguisher/Fire Blanket Course
	2
	1
	2
	
	6

	Meeting Skills
	3
	
	2
	
	

	MIF Training Course
	
	
	
	
	13

	Minute Taking
	6
	
	2
	
	8

	Negotiation Skills
	1
	
	
	
	

	Personal Development
	1
	
	
	
	

	PMDS Training
	
	
	1
	
	2

	Planning and Organisational Skills
	4
	
	3
	
	

	Presentation Skills
	3
	
	4
	
	

	Private Secretary Training
	2
	
	
	
	3

	Problem solving and analytical skills
	
	
	1
	
	

	Procurement Course (Achilles)
	1
	
	
	
	

	Professional and Report Writing
	4
	
	
	
	5

	Professional and Report Writing (Advanced)
	4
	
	
	
	4

	Project Management
	3
	
	2
	
	

	Public Finances
	1
	
	
	
	

	Public Financial Management Course
	1
	
	
	
	

	Risk Management Course
	
	
	1
	
	

	Areas Identified


	Clerical/ Admin.
	Technical
	Legal
	Total Requested
	Total Provided

	
	
	
	
	
	

	Stress elimination
	10
	
	3
	
	11

	Team Leadership
	1
	
	
	
	1

	Teamworking
	5
	
	4
	
	11

	Telephone Techniques
	1
	
	
	
	

	Teleworking Course
	
	
	1
	
	

	Time Management
	7
	
	3
	
	8

	Upward Feedback
	
	2
	
	
	1

	Workload Management
	2
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Human Resources Training

	Advanced Human Resources Course
	1
	
	
	
	

	Management and Human Resource Training
	
	
	1
	
	

	Pensions Information
	1
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	CMOD Training

	FOI Decision Makers Course
	
	
	1
	
	

	French Course
	
	
	5
	
	

	French Diploma Course
	
	
	1
	
	1

	German Course
	
	
	1
	
	

	Introduction to Public Procurement
	
	
	1
	
	

	Irish Course
	1
	
	2
	
	3

	Line Managers Course
	1
	
	
	
	

	Policy Analysis Skills
	
	
	1
	
	

	Areas Identified


	Clerical/ Admin.
	Technical
	Legal
	Total Requested
	Total Provided

	ACME Training

	ACME project Training
	5
	1
	1
	
	26

	Solicitec Visualfiles Training
	4
	
	1
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total
	
	
	
	
	


CSSO Training Requested and Provided 2005 to date.
	Areas Identified
	Clerical/ Administration
	Technical
	Professional
	Total Requested
	Total Provided

	Information Technology
	 
	 
	 
	 
	 

	Microsoft Word - Beginners
	 
	 
	2
	2
	2

	Microsoft Word - Intermediate
	4
	3
	11
	18
	7

	Microsoft Word - Advanced
	14
	5
	11
	30
	16

	Excel - Beginners
	5
	3
	5
	13
	6

	Excel - Intermediate
	7
	2
	4
	13
	3

	Excel - Advanced
	9
	2
	6
	17
	12

	Microsoft Project
	 
	 
	 
	 
	 

	Microsoft Outlook Advanced
	1
	1
	5
	7
	 

	PowerPoint/Presentation Skills
	8
	2
	8
	18
	10

	Legal Training
	 
	 
	 
	 
	 

	Access for all - Towards best practice
	 
	 
	1
	1
	 

	Advocacy
	 
	 
	9
	9
	3

	Arbitration
	 
	 
	1
	1
	 

	Asylum Seminars
	 
	1
	4
	5
	 

	Case Management
	 
	 
	3
	3
	2

	Civil Liability and Courts Act 2004
	 
	3
	5
	8
	12

	Civil Litigation
	 
	 
	 
	 
	 

	Civil procedure for 3 courts
	 
	1
	 
	1
	 

	Coaching
	 
	 
	1
	1
	 

	Commercial Court
	 
	 
	1
	1
	 

	Commercial Law Updates
	 
	 
	1
	1
	 

	Conflict Resolution
	 
	 
	1
	1
	 

	Conveyancing
	 
	 
	 
	 
	3

	Conveyancing Practice
	 
	 
	 
	 
	 

	Costs
	 
	1
	2
	3
	 

	Courtroom Evidence
	 
	 
	 
	 
	 

	Criminal Law
	 
	 
	2
	2
	4

	Discovery
	 
	 
	 
	 
	1

	Drafting of Deeds
	 
	 
	 
	 
	 

	ECHR
	 
	 
	 
	 
	 

	Education Law
	 
	 
	1
	1
	 

	Employment law 
	 
	 
	 
	 
	 

	Environmental Law
	 
	 
	2
	2
	 

	European Arrest Warrant
	 
	 
	2
	2
	 

	European Law
	 
	 
	 
	 
	 

	Extradition
	 
	2
	10
	12
	 

	Family Law
	 
	 
	 
	 
	 

	Judicial Review
	 
	 
	 
	 
	 

	Legal Research Skills
	 
	 
	 
	 
	 

	Legal Training
	 
	 
	 
	 
	 

	Litigation
	 
	 
	 
	 
	16

	Negotiating Skills
	 
	 
	 
	 
	45

	PIAB
	 
	 
	 
	 
	 

	Planning Law
	 
	 
	 
	 
	 

	Practice & Procedure in Circuit Court
	 
	 
	 
	 
	3

	Principles of Practical Drafting  
	 
	 
	 
	 
	 

	Probate/Administration
	 
	 
	 
	 
	 

	Procurement process and Procedures (Public)
	 
	 
	 
	 
	 

	Property Law
	 
	 
	 
	 
	 

	Protection on the Environment
	 
	 
	1
	1
	 

	Public Procurement
	 
	 
	 
	 
	1

	TORTS - Law of Tort
	 
	 
	 
	 
	2

	Trusts - Legal
	 
	 
	 
	 
	 

	Understanding expert witnesses
	 
	 
	 
	 
	 

	VAT on property
	 
	 
	 
	 
	 

	Management Skills
	 
	 
	 
	 
	 

	Accountability in Purchasing
	 
	 
	 
	 
	 

	ACME
	12
	3
	11
	26
	 

	Assertiveness
	1
	 
	1
	2
	1

	Bereavement Training
	 
	 
	1
	1
	 

	BookKeeping/Accounting
	 
	 
	 
	 
	 

	Bullying and Harassment
	2
	 
	 
	2
	 

	Communication Skills
	24
	4
	7
	35
	7

	Conflict Resolution
	 
	 
	1
	1
	 

	CSSO Management
	1
	 
	 
	1
	 

	Data Protector Backup
	1
	 
	 
	1
	 

	Disability Awareness
	1
	 
	 
	1
	 

	Dispute Resolution
	 
	 
	 
	 
	 

	ECDL
	9
	1
	2
	12
	 

	EO Training
	1
	 
	 
	1
	 

	Exchange
	1
	 
	 
	1
	 

	Financial Management System (FMS)
	1
	 
	 
	1
	 

	First Aid
	13
	 
	3
	16
	 

	Freedom of Information
	 
	 
	 
	 
	 

	German
	 
	 
	 
	 
	 

	Health & Safety
	3
	 
	 
	3
	2

	Interpersonal Skills
	1
	 
	 
	1
	 

	Interview Techniques
	1
	 
	 
	1
	 

	Language Training (French)
	3
	 
	1
	4
	 

	Language Training (Irish Scholarship)
	 
	 
	 
	 
	 

	Language Training (Spanish)
	 
	 
	 
	 
	 

	Leadership & Motivation Skills
	1
	 
	 
	1
	 

	Legal Secretarial 
	 
	 
	 
	 
	 

	Legal Writing and Drafting
	 
	 
	 
	 
	 

	Letter Writing
	 
	 
	 
	 
	 

	Licensing Law
	 
	 
	1
	1
	 

	Management Course
	 
	 
	 
	 
	 

	Managing Change & Conflict
	1
	 
	2
	3
	 

	Manual Handling
	4
	1
	 
	5
	 

	Minute Taking
	20
	4
	4
	28
	12

	MOUS
	1
	 
	 
	1
	 

	Negotiating Skills
	2
	 
	 
	2
	 

	Note Taking
	 
	 
	 
	 
	 

	Organizational Skills
	3
	 
	 
	3
	 

	Personal Development
	5
	 
	 
	5
	 

	Presentation Skills
	1
	 
	 
	1
	 

	Project Management
	 
	 
	 
	 
	 

	Public Speaking
	 
	 
	 
	 
	 

	Report Writing
	15
	1
	4
	20
	1

	Sign Language
	2
	 
	 
	2
	 

	Speed Reading
	 
	 
	 
	 
	 

	SRSB Conference
	 
	 
	 
	 
	 

	Supervisory Skills
	12
	2
	1
	15
	 

	Systems Analysis
	2
	 
	 
	2
	 

	Team working
	9
	 
	4
	13
	 

	Time Management
	13
	5
	13
	31
	36

	Typing
	4
	3
	6
	13
	2

	Typing - Dictaphone
	1
	 
	 
	1
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