Phase 3 of the Performance Verification Process under Towards 2016 
Chief State Solicitor’s Office,

Progress Report for period March 2007 to December 2007
1  Modernisation and Flexibility 

Summary of progress on Action Plan

	Specific Initiatives/Commitments and corresponding specific Actions
	Action

Ns
	Target Date for completing Action


	Progress Achieved
	Performance Indicators

	
	
	
	
	

	Modernisation and Flexibility

Specific Initiatives/Commitments and corresponding specific actions

1.
The Office will co-operate with the introduction of all modernisation and flexibility initiatives.  Specific Actions include: 

1.1 All staff in the Office will co-operate so as to ensure that all IT and non-IT related projects are completed on time and fill in for absent colleagues on leave etc. Such flexibility will be enhanced.

Such co-operation and flexibility will be demonstrated in the context of

· Full approval of the Office’s Partnership Committee. 

· Participation of nominated staff representatives of legal and non-legal sides in the Office in the work of Project Teams and other Project Governance Working Groups as appropriate.

· Agreement of such nominated staff to participate in the work of Project Teams and other Project Governance Working Groups, having regard to the work associated with their respective role and position in the Office 


	1

1. 
	Lifetime of Pay Agreement

September, 2006 onwards


	IT Projects

· Regular meetings of IT Steering Committee, the over-arching Committee for all IT Projects and representative of the AGO and CSSO, to oversee the implementation of the IT Plan.

ACME Project

· Weekly meetings of the ACME Business Users Group.

· Weekly meetings of ACME Project Team to discuss specific project deliverables and timelines.

· Fortnightly meetings of joint AGO/CSSO Project Status Group involving staff representation to oversee the implementation of the Project Plan.

· Fortnightly meetings of ACME/FMS Interface Group to discuss issues relating to the integration of both systems.

· Monthly reports to local MAC and Partnership Committee, bi-monthly reports to Main MAC, regular reports to Audit Committee and to joint AGO/CSSO Project Status Group by Project Manager on progress towards implementation of Project Plan.

FMS/MIF Project

· Regular meetings of joint AGO/CSSO Project Board involving staff representation to oversee bedding-in phase of system and implementation of new modules of system and roll out of MIF.

· Monthly reports to local MAC and Partnership Committee, bimonthly reports to Main MAC, regular reports to MIF Project Board by Project Manager on progress towards implementation of Project Plan.

During the reporting period participation by staff in above projects was satisfactory, the attendance was good and issues raised were attended to within agreed timelines.


	All IT and non-IT related projects implemented in accordance with agreed timescales.
Post-implementation reviews of projects undertaken within agreed timelines and project implementation monitored by appropriate overarching Committee, Audit Committee and local and Main MACs.

Identify and resolve any outstanding issues within agreed timelines. 



	1.2 All staff in the Office will commit to adopting the new procedures, both business process and system functionality, arising from the implementation of all new IT systems and non-IT related systems within the Office.

Such commitment will be demonstrated in the context of

· Full approval of the Office’s Partnership Committee in this regard 

· Attendance by staff at relevant training courses and adoption of new processes and systems so as to enhance the delivery of core business services 
· Appropriate Helpdesk support provided to all staff
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	September, 2006 onwards

End Jan 2007 


	· Intensification of programme of user Training for ACME system continued during the reporting phase.  System has been rolled-out across all legal and admin areas in AGO & CSSO.

· Active continued support provided by Helpdesk staff to users of ACME and FMS.

· Regular monitoring by appropriate Project Governance Committees, local and Main MACs of projects with regard to approval of expenditure, specific issues and timelines for implementation.

· Office, in consultation with preferred trainer following tendering process, to provide management training to all staff at management level in the Office.

· Staff in the Office continued to receive much general training.  Further development of a more integrated training and development programme for all training requirements (see progress achieved under Action 3 below).

On target to meet timelines for relevant training.  Benefits of new IT systems to the delivery of core business services being realised in the context of more streamlined work processes (particularly in regard to communication on legal issues with AGO) and enhanced management information to support better decision making and more efficient use of resources.


	Appropriate, just-in-time and on-going training (including walk around training) provided to all staff on new processes and system functionality within agreed timelines.

.

Regular monitoring by Partnership, Project Governance Committees and local and Main MACs.

Specialist IT trainer appointed



	1.3 Continued priority will be given to the provision of appropriate training in the context of the implementation of all IT and non-IT related projects, training identified under PMDS and management training as appropriate, to all staff in the Office.
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	September, 2006 onwards


	Continued implementation of integrated training and development programme for all training requirements during reporting period.


	Ongoing development of a structured and integrated approach to training and development which identifies specific requirements for all positions and grades within the Office.



	1.4 Annual Training and Development requirements identified in context of new PMDS Role Profile Forms and delivery of training to commence from January, 2007.

	4
	end 2007


	Training in legal expertise, general IT skills and other relevant skills identified in Role Profile Forms ongoing through reporting period.
	Annual review of specific training course requirements for all positions and grades undertaken



	1.5 Remaining modules of Management Training Programme rolled out

	5
	end 2007
	Final modules of Management and Staff Development Training Programmes delivered.
	Management Training Programme provided to all Section and Division Heads

	1.6 The Office will continue to meet the target of setting aside 4% of payroll for staff training and development
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	September, 2006 onwards

· 
	· €252,000 representing 1.7% of payroll allocation incurred on training and development expenditure to date in 2007.  This figure excludes expenditure on associated travel and subsistence etc. The Office has yet to pay for the final elements of the Management and Staff Development Programmes. Training will continue through December.

· €441,000 representing 3% of payroll allocated for training and development in 2008 Estimates. 

Note  - The figures quoted above relate solely to direct expenditure on training and development. The figures do not include the salary of the staff of the Training Section or the costs of travel and subsistence related to attendance at training events. The office sources legal training through the Law Society and believes it achieves good value for money.  The office also organises in-house legal training courses to groups of staff provided by external legal experts. This achieves significant savings over externally provided courses.

 

Priority during the reporting period was on the continued provision of ACME training.  Other training identified in the context of Role Profile Forms is provided on an ongoing basis.  


	Target of 4% to be achieved annually

	1.7 The Office will continue to document practices, procedures and precedents as appropriate and provide appropriate training so as to minimize impact of decentralisation
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	September, 2006 onwards


	All Administrative Business Units documentation of practices, procedures precedents reviewed and amended as appropriate on an ongoing basis.  

Appropriate training is provided to staff as required.


	Documentation of all practices, procedures and precedents achieved and appropriate training provided on an on-going basis

	1.8 The Office including the AGO will publish Annual Reports within a six month period of the end of the relevant year setting our developments and progress achieved on the implementation of commitments set out in the Statement of Strategy, Client and Customer Charters and Client Service Guide/Customer Action Plan.
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	Annual Report 2005 published end October, 2006

Annual Report 2006 published end June, 2007

Annual Report 2007 published end June, 2008


	· Published Annual Report 2005 in both languages issued to all client Departments and placed on website by mid-April, 2007.

· Annual Report 2006 submitted to Government in May, 2007 and laid before the Houses of the Oireachtas and English version placed on Office website and copies made available at Office Reception area by mid-June, 2007.

· Published Annual Report 2006 (printed, pdf and CD-ROM formats) in both languages placed on website in late-November, 2007 Will be issued  to all client Departments and 
 Offices before end December 2007.
	Annual Reports published within six months of the end of the relevant year reporting upon developments and progress achieved on the implementation of the Statement of Strategy, Client Service Guide/Customer Action Plan and Client and Customer Charters.



	1.9 All staff in the Office will comply with obligations set out in the Client and Customer Charters and Customer Action Plan 2005 – 2007.
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	September, 2006 onwards


	Compliance discussed at Section Meetings.  Regular meetings with key clients on workload and emerging issues.


	Compliance with Plan and Charter gauged through feedback from clients

	1.10 . The Office will facilitate regular case work meetings with principal clients
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	September, 2006 onwards
	There were no serious issues identified in the Customer Survey Report. Follow up meetings held with relevant customers to discuss the issues identified in the report.
	Feedback gauged, assessed and service delivery channels improved as appropriate.



	1.11 The Office will undertake a further survey of clients.
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	Survey undertaken by end December 2006.


	The office has completed the Customer Survey.  This survey asked customers to rate the office in the mainly in the areas listed below.  The ratings in each area are also shown:
Relationship and Understanding 

A score of greater than 4 in four out of six questions with the remaining questions scoring close to 4.

Service Quality 

Six out of seven questions achieving a score of 4 or more.  The other question scored 3.5

Responsiveness 

Four out of six questions scoring greater than 4 with the other two scoring over 3.5.

Documentation 

All seven questions scores greater that 4.
Feedback 

Two questions one scoring over 4 with the other just under 4.

The highest scoring questions are shown below:

The services provided by the CSSO were: Provided in a manner which complied with the principles of equality as enshrined in equality legislation 
4.87 

The documentation received from the CSSO: Contained the name of the officer dealing with the matter 
4.80 

The services provided by the CSSO were:

Delivered ethically and confidentially 
4.79 

The services provided by the CSSO were: Provided with respect and courtesy 

4.78 


	Survey undertaken, feedback assessed and service delivery channels improved as appropriate.

Client satisfaction ratings compared with prior survey across key parameters of responsiveness, timeliness, professionalism, communications, quality of output, consistency, courtesy, etc.



	1.12 The AGO/CSSO will prepare a draft Scheme to implement the provisions of the Official Languages Act 2003. 
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2. 
	end February 2007

End March 2007

End June, 2007.


	· Scheme finalised and agreed with Department with commencement date of 20 June, 2007.

· Irish and English version of Scheme published by end July, 2007.

· Action Plan to monitor the implement of the Scheme finalised by end July, 2007.

The first report to MAC on the implementation of the Scheme in the AGO and CSSO will be submitted at end January, 2008.


	Draft Scheme approved by Minister for Community, Rural and Gaeltacht Affairs and implemented over period of Scheme.

Scheme agreed with Department and published in Irish and English

First report to local and Main MACs

Biannual reports by Irish Language Equality Officers delivered to local and Main MACs on progress towards implementation of commitments set out in  Scheme

	1.13 The Office will continue to meet Government targets in relation to the employment of women in posts above AP level and also persons with disabilities
	13
	September, 2006 onwards
	· The Office continues to exceed the Government targets in relation to employment of women. Currently the proportion of staff at or above Assistant Principal Officer level who are female is 57%, while the proportion of female staff at or above Principal Officer level is 32%.  

· 3.5% of staff classified as having a disability.

	Targets set in Government decisions achieved


Highlights for period March 2007 to December 2007 and achievement of Performance Indicators
· Continued Intensification of training programme in respect of the new Case and Records Management System.
· Regular formal review meetings with clients to gauge feedback in respect of service delivery issues.  Any issues raised have been addressed.
· Management and Staff Development Training Programmes completed.
· Customer Survey report completed in May 2007.  
· Official Languages Scheme finalised and agreed with Department with commencement date of 20 June, 2007.
· Continue to exceed targets n relation to women in posts above AP level and also persons with disabilities.
· Annual Report for 2006 published within 6 months.
2   Stable Industrial Relations

	Specific Initiatives/Commitments and corresponding specific Actions
	Action

Ns
	Target Date for completing Action


	Progress Achieved
	Performance Indicators

	1.
The Office will co-operate on the maintenance of stable industrial relations and absence of industrial action.  Specific Actions include:

1.1 Continued use of partnership approach in the Office and consultation with the Unions to foster stable industrial relations.
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	Lifetime of Pay Agreement

September, 2006 onwards


	12 Partnership meetings held so far in 2007 and regular meetings of sub-groups who report to all main Partnership meetings.
	Monthly meetings of Partnership Committee and regular meetings of Sub-Groups dealing with specific issues held to discuss and progress issues and initiatives.  

Meetings with Unions as issues arise.



	1.2 The holding of meetings in the CSSO between management and staff to discuss any issues of concern not appropriate for discussion at meetings of the Partnership Committee.
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	September, 2006 onwards

Jan 2007
	Meetings have been held on work issues, promotions and risk management during the reporting period.
	Meetings held promptly to discuss any issues of concern and stable industrial relations maintained.

Management to meet all staff to discuss implementation of Revised PMDS system.

	1.3   The Office will review the Partnership process 
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	end December, 2006 2007 and 2008
	Partnership process last reviewed in March 2007 leading to a reorganisation of the sub-group structure and new membership.

December 2007 meeting to decide on date for next review.
	Formal review of Partnership process conducted annually and any agreed changes to process implemented within agreed timelines.



Highlights for period March 2007 to December 2007 and achievement of Performance Indicators 

· Continued fostering of good industrial relations through the Partnership process and meeting with union and staff representatives as required. No threat to industrial peace.  No significant issues unresolved at local level.
· Review of the Partnership process completed. Sub-groups reorganised and terms of reference refined.
· Stable Industrial Relations maintained.

· Partnership process reviewed and sub-groups reorganised to reflect requirements of Office.

 3 Teamworking and Cross Functional Working 
	Specific Initiatives/Commitments and corresponding specific Actions
	Action

Ns
	Target Date for completing Action


	Progress Achieved
	Performance Indicators

	1 The Office will commit to the continuation of team working and cross-functional working.  Specific Actions include:

1.1 This area has been an Office competency for a number of years and the Office will continue to adhere to this principle in the context of the implementation of IT and non-IT systems, projects, practices and procedures.
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	Lifetime of Pay Agreement


	During the reporting period regular reporting by cross-Office and cross-functional Working Groups and Project Teams to meetings of local and Main MACs, other Project Governance Working Groups and Partnership on the progress and implementation of projects. 

The reports are comprehensive and are discussed at the relevant meetings.  Staff throughout the Office actively participate in cross-functional Groups.


	Regular progress reports to relevant Committee and local and Main MACs. 



	
	
	
	
	

	1.2 The Office will continue to promote and adhere to recognised project management principles in the implementation of new IT systems and projects.
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	September, 2006 onwards

End 2007

end April, 2007

April 2007 onwards
	· During the reporting period regular progress reports on projects considered at meetings of local and Main MACs, other Project Governance Working Groups and Partnership on the progress and implementation of projects.  These are submitted pursuant to Project Management Plan principles.

· Project Management Plan template adopted for utilisation within the Office for projects.
	Project Managers assigned to all major projects, project plans prepared and project teams convened to implement and oversee as appropriate.  

Regular progress reports to Partnership. relevant Committee and local and Main MACs.

Post-implementation review including review of system functionality, user-friendliness and benefits  in respect of IT systems, conducted within agreed timelines and any issues highlighted assessed and addressed as appropriate

Project Management Plan template developed

Project Management Plan template utilised in all projects and greater efficiency, cost effectiveness and reporting mechanisms achieved



	1.3 The Office will continue to participate in cross-Departmental initiatives in the context of the delivery of services and the wider Public Service Modernisation Programme.
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	September, 2006 onwards

September, 2006 onwards


	· Attendance at Change Management Network, meetings of QCS Officers Network and QCS Research Sub-Group and other centrally organised meetings, conferences, seminars etc on issues relating to the Modernisation Programme and subsequent reporting to Partnership.

Office Representatives continue to participate in the various user groups set up by the Courts Service.
	Participation in cross-Departmental initiatives as they arise and regular reports made by participants to relevant Committee, local and Main MACs, as appropriate

Continued participation in Courts Service User Group

	1.4 In line with the Office’s Knowledge Management Strategy, group and other meetings in the Office will continue to be developed to promote a culture of knowledge sharing. This will assist in promoting team-working, circulation of information on technical business unit issues and on wider Office issues. It will also be a factor in facilitating flexibility and mobility of staff. In conjunction with the AGO, the Office will continue to embed the principles of the Knowledge Management Strategy including the promotion of systems and strategies to promote group working and sharing of legal expertise within both offices. Among the initiatives to be developed, Legal Issues Meetings, Legal Research and Bulletins, examinations of user requirements within ACME System, will be developed in accordance with the business needs of the Office and will form the basis of the promotion of sharing legal expertise within both offices Knowledge Management is a core competency under PMDS.
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	September, 2006 onwards

September 2006


	In CSSO a Junior Counsel gave a lecture on 'Criminal law practice and procedure relevant to Article 40 applications' and a second one on “The Principles of Bail”
· 2 Legal Issues meetings were held in the CSSO during this reporting period. A number of papers were presented at each meeting to share knowledge on topical issues of interest to both Advisory and Parliamentary Counsel.  The meetings were well attended by legal staff and invitations to attend were extended to colleagues in the AGO.

· Workshops were held in regard to full text searching of files and documents contained within each file. Full text searching allows users of ACME to perform complex Boolean type searches for documents. Follow up one-to-one training was also provided to users who requested same and has facilitated those users most interested in “searching” functions within ACME.

· Workshops are end-user driven and are tailored to the needs of particular groupings or problems. Real active files and problems are addressed allowing for maximisation of time and implementation of fully worked solutions.


	Knowledge Management principles applied to share explicit learning and technical and innate knowledge, expertise and know-how.

Ongoing Legal issues meetings held regularly and attended by legal staff in both Offices to share knowledge on specific legal issues.

Examine user requirements for searchability within ACME System and provide appropriate training within agreed timelines

	1.5 The AGO/CSSO Library & Know how Units will continue to provide library, research and Know how services in accordance with best practice. They will continue to work closely together on joint projects in order to provide value for money services including the development of an electronic journal project.
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	September 2006 onwards


	Continued co-operation between CSSO, AGO and DPP libraries to achieve value for money in using joint purchasing initiatives to achieve savings based on economies of scale.
	First phrase E-Journal Project rolled out January 2007



	1.5 The Office will continue to operate a staff mobility policy
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	September, 2006 onwards
	Mobility reviewed in the context of filling newly-sanctioned posts in the Office.  Reorganisation of Advisory Groups agreed in principle.


	Staff mobility reviewed by MAC twice yearly Policy regularly reviewed by Partnership Committee and MAC.

	1.6 The Office and the AGO will review Know-how procedures and select and implement a shared know-how database.
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	December, 2007


	Significant progress on the future development of a shared know-how application as per Recommendation 4 of the Knowledge Management Strategy was made during the reporting period. Contact was made with leading law firms to ascertain 1) What type of know-how solutions they are implementing?,  2) Are law firms integrating know-how into case and records applications or is know-how kept as a separate solution?, 3) Are these customised systems or off the shelf packages?, and 4) Possible options for going forward.  A Know-how Committee has been established representative of both Offices with a view to drawing up the user requirements for Development of system to commence 


	


Highlights for period March 2007 to December 2007 and achievement of Performance Indicators

· Continued use of team working and cross-functional working to implement all projects, practices and procedures.

· Significant progress made on reviewing the recommendations of the Knowledge Management Strategy 2003 – 2005 with a view to moving the knowledge management agenda forward in both Offices. 

· Project Management template adopted for all projects.

4.  New Technology and eGovernment

	Specific Initiatives/Commitments and corresponding specific Actions
	Action

Ns
	Target Date for completing Action


	Progress Achieved
	Performance Indicators

	New Technology and eGovernment

Specific Initiatives/Commitments and corresponding specific actions

1. The Office will co-operate with the introduction and utilisation of new technology and eGovernment.  Specific Actions include:

1.1 In conjunction with the AGO, continued implementation of new Case and Records Management System (ACME), Human Resources Management System (PeopleSoft) and MIF and further embedding of Agresso Financial Management System  and the introduction of a Know how Database. These systems, Application and Strategy will further enable the Office to:-

· Review and improve business processes

· Capture, organise and share knowledge, experience and expertise

· Provide enhanced financial and non-financial management information and costing reports to facilitate a greater efficiency in the use of resources

· Provide enhanced and improved high quality services to clients

· Enhance VFM

· Maintain single electronic legal  files between the AGO and CSSO 
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	Lifetime of Pay Agreement

End April 2007

January, 2007

HRMS implemented by end 2006

Agresso FMS fully functional by end 2006

System upgrade end October, 2006

Invoice Manager end November, 2006

EFT fully implemented in CSSO by end November, 2006.

 MIF fully implemented by early 2007.

June 2007

End June 2007

End 2007

	ACME

ACME fully rolled-out to all Legal and Administration users.  Training was provided to all users of the system with revision training and enhanced training being provided where appropriate. 

Areas included in the final roll out were:

Judicial Review (& Planning)
Garda Compensations
Extraditions, EAW & Transfer of Sentenced Persons
Civil Bill
Summons

Administration
Accordingly, from May 2007 all new legal files for the AGO and CSSO were created on ACME.

Administration module also rolled out.

Migration of litigation files is complete.  A small number of Advisory files remain to be migrated. Work is ongoing as these files require a review of case details. 

HRMS

PeopleSoft HRMS went live in the AGO on 26 November, 2006, slightly ahead of schedule.

Agresso FMS/MIF

EFT/IFT/ROS Fully functional since Q3, 2007. 

The Offices (Merrion Street and CSSO) continue to progress the implementation of the Management Information Framework; In the CSSO:
· Invoice Manager training is ongoing 

· The expenditure v budget estimate functionality with FMS Budgeting module will be implemented in the CSSO early in 2008

· Work on  fixed asset register completed, Testing now completed on Asset Tracker Module go live date end 2007 
· Annual Output Statement issued in March 2007.  

· RAB project completed for 2006expenditure. 

· Work ongoing to provide for timely and reliable statistics 

· The work of defining the information that should be assembled as part of bi-monthly statistical report has been completed.  The requirements now need to be developed with-in ACME so that systems are in place for 2008.

· The implementation of FMS allows the capture of accruals and commitment information for the administrative subheads.   The completion of ACME integration will similarly facilitate the capture of General Law and counsel fees accruals information.


	ACME System

· Full Implementation of Case and Records System (ACME) achieved and system in use in CSSO and AGO by April 2007.

· Protocols on new work practices arising from new system agreed and implemented within agreed timelines

· Appropriate level of technical input to support and further develop the system provided.

· Just-in-time training to support roll-out and on-going operation of system provided.

· Post-implementation review of system undertaken and any issues highlighted assessed and addressed as appropriate

In the context of closure of the project ACME Business Users Group re-established and work recommenced.
HRMS

· System implemented in AGO and CSSO by end 2006 in line with central deadlines.

Agresso FMS/MIF

· MIF implemented and utilisation of full functionality in AGO and CSSO achieved by early 2007.

· Performance indicators in use in Management Reporting in AGO and CSSO by end 2006.

· Improved Management Reports developed in AGO and CSSO by end 2006 and reviewed monthly by local MACs and bimonthly by Main MAC thereafter.

· Improved performance and day-to-day decision making achieved by end 2006.

· Detailed Costing Reports developed in AGO and CSSO by end 2006

· Reports to include Financial and non-financial information.

· Commitments and accruals information to be made available after ACME is fully rolled out reviewed monthly by local MACs and bimonthly by Main MAC thereafter.

· Resource Allocation and Business Planning project completed by February 2007 with initial Output Statement by end March, 2007.

Review of Knowledge Management Strategy. Completed.
Recommendations from Knowledge Management Strategy review implemented as appropriate.


	1.2
The Office will continue to develop an interface between the new Case and Records Management System and the Agresso FMS so as to enhance the quality and quantity of management information and facilitate the introduction of a comprehensive costing framework
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	End April 2007

October 2007

May 2007 onwards


	· The interface has been developed to allow automatic transfer of information between ACME & FMS systems. This should result in a “closed system” where by systems communicate seamlessly.

· The interface is operational on the live system for new cases created in the CSSO upon case creation from June 2007.

· Transactional Data is subject to redevelopment, following which UAT will take place. UAT is planned for with the scripts have been prepared with a pilot group nominated to complete testing Q1 2008.

 A costing framework providing bi monthly statistical reports is currently being development for the provision of non financial information has been agreed.
	Interface between ACME and FMS developed and operational on a pilot basis by end April  2007

Interface fully rolled out 

Enhanced financial and non-financial  management information and costing reports utilised and reviewed by local and Main MACs to achieve better decision making and enhanced use of resources



	1.3
All staff in the Office will continue to commit themselves to adopting the new procedures arising from the implementation of new IT systems, Applications and Strategies within the Office, in particular, full compliance with training obligations and other aspects which fall out of the implementation of the Case and Records Management System, HRMS, Agresso FMS, Management Information Framework, e-Cabinet etc., and full co-operation with IT training to ensure levels of IT proficiency
	26
	September, 2006 onwards


	· Intensification of programme of user Training for ACME system continued during the reporting phase. All staff have received training.  System has been rolled-out across all legal and admin areas in AGO & CSSO.

· Training in new PMDS Financial Management Competence provided for all staff.

· Good participation by staff in formulating new business plans and strategies

· IT Training requirements identified through PMDS  provided as required, 


	Systems and new procedures implemented and operational within agreed timeframes.

Training delivered within agreed timeframes.  

Regular review of new procedures and progress reported to appropriate Committee, and meetings of local and Main MACs.



	1.4
The Office will continue to review and develop its intranet and bilingual website so as to provide up-to-date services information on the Office and enhanced services to both internal and external clients and customers including people with disabilities
	27
	September, 2006 onwards


	Revised content for intranet prepared and will be presented to MAC early in 2008.

Regular reviews of website conducted.


	Intranet and website development in AGO and CSSO reviewed monthly by local MACs and biannually by Main MAC.



	1.5
The Office will continue to co-operate with the Courts Service in the development of its IT strategy.
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	September 2006 onwards


	A Principal Solicitor represents CSSO at Courts Service User Group meetings.
	Attendance at meetings arranged by Courts service to represent CSSO viewpoint

	1.6
The Office will continue to be represented on and participate in the work of the Supreme Court Group on Computerisation
	29
	2006 onwards

September, 2006 onwards


	The Office is committed to participating in this group and is awaiting the next initiative from the Courts Service.
	Continued representation on and participation at meetings and regular communication as appropriate in work to develop Courts Service IT Strategy.

Continued representation on and participation in the work of the Supreme Court Group on Computerisation as appropriate

	1.7 The Office in conjunction with the AGO will update its IT Strategy.
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	June 2008


	During the reporting period work has progressed and is well advanced on drawing up an Invitation to Tender for external assistance for a new IT Strategy.
	New IT Strategy finalised by end 2007.




Highlights for period March 2007 to December 2007 and achievement of Performance Indicators

· Continued full co-operation demonstrated by staff in the context of the implementation of all IT projects and related new processes, procedures and functionality.

· Further embedding of ACME and MIF.

· ACME system in use in all areas of Office with appropriate training provided.

· Functionality of FMS allows for EFT/IFT/ROS payments and enhanced management reports.

· Resource Allocation and Business Planning project completed in context of 2007 Annual Output Statement.

5.  Service Delivery Options (including outsourcing)

	Specific Initiatives/Commitments and corresponding specific Actions
	Action

Ns
	Target Date for completing Action


	Progress Achieved
	Performance Indicators

	1. The Office will commit to the continuation of the employment of temporary, part-time or contract staff, contracting out of work to the private sector or outsourcing it to other public service bodies or a combination thereof, as appropriate, so as to ensure that services are delivered more effectively or efficiently, or both, including the following:  

1.1 The Office will continue to consult as appropriate with Unions in relation to the engagement of temporary, part-time or contract workers.
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	Lifetime of Pay Agreement

September, 2006 onwards
	The office has consulted with the unions in regard to the possible outsourcing of work.
	Consultation as appropriate with Unions.  

	1.2 The Office will continue to outsource work as appropriate (see also Action 1.1 under 29.7).
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	September, 2006 onwards


	Outsourcing of outdoor clerking and debt collection has continued through the reporting period.

Office is currently reviewing its requirements for the handling of civil work outside of Dublin following the transfer of the State Solicitor Service to the DPP.  While the State Solicitors will continue to carry out this work until July 2008 a proposal for future outsourcing  of District Court work will be brought to MAC by March 2008
	(See also Action 1.1 under 29.7)

Outdoor clerking work.

Debt collection  function outsourced in relation to Costs Recovery



	1.3 The Office will continue to provide a solicitor service to Government Departments and Offices with a particular emphasis on high quality service in the following areas:
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	· The Defence of all Constitutional actions taken against the State, both in the High Court and Supreme Court.


	
	
	280 cases so far in 2007
	Indicative Caseload Capacity: c. 323
 new files

HR Allocation:  14 legal, 4 support.



	· The defence of all commercial cases instructed to the Office including in contract cases, employment, insurance, international, intellectual property, environmental, electoral, planning, housing, public health, social welfare, and EU.


	
	
	Aggregated with Constitutional Cases above for statistical & resource purposes.


	Aggregated with Constitutional Cases for statistical & resource purposes.



	· The defence of all judicial review proceedings on behalf of Government departments, offices and clients. Also, habeas corpus, cases stated, adoption cases, letters of request from foreign tribunals, etc.


	
	
	487 new cases so far in 2007
	Indicative Caseload Capacity: c.495 new files.

HR Allocation: 14 legal, 4 support.

	· The provision of an asylum law litigation service to support the Department of Justice, Equality and Law Reform and the immigration / asylum agencies. This includes the defence of judicial review proceedings and habeas corpus cases in immigration / asylum cases and the bringing of ancillary applications in the District Court. Also included is provision of advice within litigation cases.


	
	
	1152 new cases so far in 2007.

	Indicative Caseload Capacity: c.1000 new files.

HR Allocation: 20 legal, 4 support.

	· The provision of a conveyancing and property law service for the State with particular emphasis on 

· Service to the Office of Public Works (including decentralisation work).

· Obtaining security for Lottery and other grants.

· Service in foreshore and marine property matters.

· Service for Defence force and Garda properties.

· Service for school property cases.

· ‘Redress’ Properties (i.e., Church / State Indemnity).

· Acquisition of bogland for conservation.

· Affordable Housing Initiative.


	
	
	Defence Marine Sports Capital Programme:

671 new cases so far in 2007

 Finance Education Justice and Heritage:

 658 new cases so far in 2007

Office of Public Works, Health and Children:

169 new cases so far in 2007.

Total new cases so far in 2007: 1498


	Indicative Caseload Capacity: c.1287 (breakdown required and under preparation).

HR Allocation: 26 legal, 7 support.

	· Maintaining legal service for Government departments and offices in preparing their responses to orders for discovery before the Ryan Commission (expected not to be required beyond 2007). 


	
	
	No further substantial work required before the Ryan Commission. 
(It might be noted however, that significant office resources were applied in supporting An Garda Síochána in the completion in the Discovery of Documents for the Dublin Archdioceses Commission of Investigation and in the representation of An Garda Síochána before the Enquiry.)

	Project Status & Capacity: Project completed. On call to re-mobilise if necessary.

HR Allocation: Reserve capacity, up to 3 legal.



	· Handling (and defending where appropriate) current caseload of residential abuse cases (High Court). Defending day school abuse caseload.


	
	
	The caseload reached a peak of 2,250 cases. This has been reduced to 805 cases which are currently active.  141 cases were cleared during the reporting period.
Day school abuse litigation caseload is 273 cases.  The office awaits the outcome of an appeal to the Supreme Court in a test case.  The outcome of the test case will determine the rate at which the caseload can be disposed.
	Indicative Caseload Capacity: Caseload has peaked. Expectation is that new files for residential / day school abuse cases will be at a low level. Objective: elimination of large accumulated caseload.  Substantial elimination to be achieved by end 2008.

HR Allocation: 3 legal resolving residential caseload. 5 legal in active management of day school cases (with SCA).



	· Defending civil servant employment law caseload (with a particular objective for 2007 to develop a specialist section to undertake this work).


	
	
	43 New cases. So far in 2007.
(With regard to the initiative of developing a specialist Section to deal with the defence of civil servant employment cases, the matter is still at a very early stage and freeing up staff in the Tortious Claims Section will depend on the finalisation of child abuse litigation. Staff in Tortious Claims have been encouraged to attend training courses in employment law and 2 solicitors are both doing a Post Graduate Diploma in Employment Law which is being run by the Law Society.)

	Indicative Caseload Capacity:  Office-at-large activity under assessment to reveal accurate measurement of work and work capacity.

HR Allocation: Under review.



	· Defending all civil proceedings taken against An Garda Síochána or members of An Garda Síochána (with a particular objective for 2007 to develop a specialist section to undertake this work).


	
	
	137 new cases so far in 2007.
Section re-organised to specialise in Garda Work.
	Indicative Caseload Capacity: c.100 new cases.

HR Allocation: Distributed. Re-organisation under review. Re-organised section to be in place by end 2007.



	· Finalisation of all old personal injuries cases currently on-going and outside the remit of the State Claims Agency.


	
	
	Review carried out with the emphasis initially on the finalisation of files opened before the year 2000.  839 pre-2000 files identified and approximately 200 of these have been finalised during the reporting period. Work still ongoing on the finalisation and closure of old personal injury files in accordance with a strategy that has been developed in the Office.


	Under review.

	· Provision of a specialist solicitor service in extradition cases, European Arrest Warrant cases, Transfer of Sentenced Persons cases, and similar areas of work.

 
	
	
	EAW 188 new cases so far in 2007
Extradition (non – EU) 5 new cases so far in 2007
Transfer of Sentenced Persons 20 new cases so far in 2007
Inquests 8 new cases so far in 2007

	Indicative Key Caseload Capacity: EAW 120, Extradition (non EU) 5, Transfer of Sentenced Persons 35, Inquests 10.

HR Allocation: 5 legal, 2 support.



	· Provision of a solicitor service to support Government departments and offices in the bringing of court proceedings in Ireland on behalf of the State (including in the area of statutory enforcement).


	
	
	 8 new cases so far in 2007.

	Indicative Caseload Capacity: Under preparation.

HR Allocation: Under assessment.



	· Provision of a solicitor service in the enforcement of employment law.


	
	
	Legal service arrangements still under review with the National Employment Rights Authority (NERA) in anticipation of enactment of the Employment Law Compliance Bill.
	Indicative Caseload Capacity: Under review at MAC because of legislative developments. (‘Towards 2016’).

HR Allocation: 2 legal.



	· Provision of a solicitor service in the defence of cases taken against Ireland before the European Court of Justice. Also in reference cases and intervention cases. This function includes continuing to provide the service of acting as Ireland’s agent to the ECJ.


	
	
	33 new cases so far in 2007

	Indicative Caseload Capacity: Not currently available – to be reported.

HR Allocation:  2 legal +.



	· Provision of a solicitor service in the area of commercial contracts.


	
	
	 77 new cases so far in 2007

	Indicative Caseload Capacity: 85 new files.

HR Allocation:  4 legal, 1 support.



	· Provision of solicitor resources to tribunals of inquiry in appropriate cases and the provision of a legal service to Government departments and offices requiring representation before tribunals.


	
	
	Two fulltime solicitors assigned on Morris Tribunal duties.  A third solicitor assigned with substantial Morris Tribunal duties.
The office also provides legal services to An Garda Síochána in connection with the Smithwick Tribunal.

Solicitor seconded to Stardust Independent Examination.

	Indicative Caseload Capacity: Principally, Moriarity Tribunal, Morris Tribunal, and Smithwick Tribunal

HR Allocation:  3 legal (full time), 2 legal (part time).



	· Provision on solicitor service to Ireland in the MOX litigation before ITLOS and other international fora (including continuing to provide the service of acting as agent to these fora).


	
	
	Project Status: On-going.

HR Allocation: 1 legal, as required. Additional capacity, as required.
	Project Status: On-going.

HR Allocation: 1 legal, as required. Additional capacity, as required.

	· Provision of a solicitor service to support the litigation of CAB.


	
	
	-
	-

	· Provision of a solicitor service in prosecution of offences in the District Court by Ministers.


	
	
	372  new  Ministerial Prosecutions broken down as follows:

 

Dept. of Social and Family Affairs prosecutions 177

Dept. of Enterprise Trade and Employment prosecutions 95           

Dept. of Transport prosecutions 84

Dept. of Agriculture prosecutions 16


	Indicative Caseload Capacity: c.550 new cases

HR Allocation:  1 to 2 legal.



	· Provision of solicitor service to the Valuation Office in hearing of appeals.


	
	
	22 new cases so far in 2007
	Indicative Caseload Capacity: Under review.

HR Allocation: 1 to 2 legal.



	· Provision of a solicitor service in representing the State before the High Court in Garda Compensation cases.


	
	
	290 new cases so far in 2007.
In addition the office has also taken on legal advisory work in this area which was formerly provided by The Attorney General’s Office. 


	Indicative Caseload Capacity: c226 new files.

HR Allocation: 1.5 legal.



	· Representation of State parties in the taxation of legal costs before the Taxing Masters.


	
	
	150 Hepatitis C cases so far in 2007
286 other cases (excluding Asylum files) received up to August 2007.

It is estimated that approximately 250 Asylum files were received in the period.

This section is about to be re-organised in order to strengthen the technical and reporting functions.  The re-organisation will provide for a clearer basis for management statistics.

	Indicative Caseload Capacity: Under review. (Performance indicators to distinguish as between bills, taxed and settled. Also to report statistical information on use of external legal costs accountants).

HR Allocation:  4 legal, 1 support.


Performance Indicators/Highlights for period March 2007 to December 2007 
· Outsourcing of  debt collection continues to allow CSSO legal staff to carry out more high value work.

· Continued provision of legal services demanded by client Departments and Offices

· Financial Indicators developed as part of the RAB Project. Figures for 2006 are reported in the Table below.  It is expected that related performance indicators can be more fully integrated into future Action Plans and Progress Reports.

	Section
	Internal Costs
	External Counsel
	Litigation Support
	Total

	
	
	
	
	

	Commercial and Constitutional
	2,182,838
	2,431,683
	643,366
	5,257,887

	Judicial Review
	1,728,088
	2,686,087
	593,156
	5,007,331

	General Advisory
	593,815
	1,122,643
	318,003
	2,034,461

	Special Advisory
	382,588
	2,299
	-
	382,817

	European Court of Justice
	678,693
	728,956
	26,941
	1,434,590

	Defence, Marine, Sports Capital Programme 
	839,639
	11,167
	26,266
	877,072

	Finance, Education, Justice, and Heritage
	1,008,524
	33,311
	14,163
	1,055,998

	Office of Public Works, Health and Children
	1,001,054
	29,833
	13,766
	1,044,653

	Asylum 
	1,412,780
	2,014,455
	80,478
	3,507,713


6.  Shared Services

	Specific Initiatives/Commitments and corresponding specific Actions
	Action

Ns
	Target Date for completing Action


	Progress Achieved
	Performance Indicators

	1.
The Office will commit to the introduction of shared services as appropriate with related Offices/organisations so as to give rise to efficiencies or cost savings. Specific initiatives will include:

1.1 The Office will continue to contribute to effective public service by assisting in the co-ordination of the legal  services of the State through 

· Continued co-operation and co-ordination with Government Departments


	34
	Lifetime of Pay Agreement

September, 2006 onwards

September, 2006 onwards


	The Office continues to liaise with Departments and Offices as needed in relation to management and direction of caseload.  

All legal services required of Offices/Departments have been provided.
	Co-ordination with Government Departments named in litigation and other interested Departments

Participation demonstrated through attendance and delivery of legal services as appropriate.




Highlights for period March 2007 to December 2007 and achievement of Performance Indicators
· Continued contribution to effective public service by assisting in the co-ordination of the legal services of the State.

· Continued provision of legal services to Government in the implementation of litigation policies and in the handling of cross-Departmental issues.

· Continued management of the integration of legal services with the AGO.

7.  Attendance Patterns and Management

	Specific Initiatives/Commitments and corresponding specific Actions
	Action

Ns
	Target Date for completing Action


	Progress Achieved
	Performance Indicators

	Specific Initiatives/Commitments and corresponding specific actions

1. The Office will commit to the introduction of flexible attendance patterns as appropriate so as to facilitate the work of the Office and provide improved services to clients. The Office however does not have many direct dealings with the public and this is, therefore, not a significant issue.  Specific initiatives include:

1.1 Any proposed changes to attendance patterns will continue to be implemented through Partnership and the HR Committee Sub-Group.


	35
	Lifetime of Pay Agreement

September, 2006 onwards


	During the reporting period the Office, through Partnership, has been discussing amendments to the Parental Leave Scheme as operated within the Office. It is expected that these amendments will be agreed at the December Partnership meeting.
	Proposed changes discussed and agreed as appropriate through the Partnership process at monthly meetings of Partnership Committee.

 

	1.2 The Office will continue to operate systems whereby certain staff are available where necessary out-of-core hours.


	36
	September, 2006 onwards


	The Office continues to operate the on-call legal panel to manage issues which arise out of hours.  Additional legal staff have volunteered during the reporting period to be available for the on-call panel. 
An informal arrangement exists in regard to the availability of clerical support staff outside of hours.
	Out-of-core hours service provided and satisfaction gauged through client feedback.



	1.3 Atypical working arrangements will continue to be a feature in the Office.  Staff can avail of initiatives such as work-sharing, term time, parental leave and special leave and the Office will continue to look favourably on such applications subject to the overall needs of the Office.


	37
	September, 2006 onwards


	Atypical working arrangements continued to be implemented during the reporting period.
	Applications for atypical working initiatives assessed in a positive manner and staff facilitated as appropriate

	1.4 The Office will evaluate the viability of an e-Working Scheme.


	38
	End  2007

March 2008
	A policy in this area will be developed following the roll out of eth ACME/FMS integration and the implementation of greater system security.
	E-Working Scheme evaluated following full roll out of ACME

E-Working Policy drafted and presented to Partnership


Highlights for period March 2007 to December 2007 and achievement of Performance Indicators
· Continued commitment to the introduction of flexible attendance patterns to enhance the delivery of services to clients. 

· Extension of Parental Leave facilities substantially agreed.
· Continues provision of atypical working arrangements where requested.

8.  Redeployment of Staff

	Specific Initiatives/Commitments and corresponding specific Actions
	Action

Ns
	Target Date for completing Action


	Progress Achieved
	Performance Indicators

	Specific Initiatives/Commitments and corresponding specific actions

1. The Office will commit to the redeployment of staff as appropriate within the same location but also within agreed defined areas or defined distances to respond to urgent work demands.  Specific initiatives include:

1.1 Review client service needs by monitoring of trends in legal work and redeployment of staff from areas of declining workload to new areas or those with increased workload.


	39
	Lifetime of Pay Agreement

September 2006 onwards

End 2007
	MAC has discussed redeployment options.  Staff are redeployed as needed to cover important cases or changes in workload in particular areas.

Asst. Chief State Solicitor has made presentation to MAC on the development of an  organisational focus on employment law and Garda claims
	Evaluate workloads in the following areas which are showing increases in workload:: 

· Judicial Review

· Asylum

· Justice and Crime areas

· Commercial Contracts

CSSO MAC to consider redeployment options.

Develop organisational focus on employment law and Garda claims with a view to establishing dedicated units



	1.2 Any proposed changes to redeploy staff will be implemented through Partnership following close consultation with the appropriate unions.


	40
	September, 2006 onwards


	Two additional fulltime solicitors and one part-time solicitor deployed to Public Law Division.
One solicitor deployed to Public Law Section.

Solicitor redeployed to Asylum Section.

Two staff redeployed within Administration Division.

It is also proposed to review the possibility of redeployments within the Commercial Contracts area in order to enable a better spread of higher grades.
	Proposed changes to redeploy staff discussed and agreed through the Partnership process at monthly meetings of Partnership Committee following close consultation with the appropriate unions.


	1.3 The Office will agree to enter discussions to draft arrangements to facilitate lateral mobility between the Civil Service and other sectors of the public service.


	41
	September, 2006 onwards
	The Office has seconded a solicitor to work on the Stardust Independent Examination.

The office has also seconded a solicitor to the Dept. of Education and Science to work as part of its legal team.
A solicitor has also been assigned to work with the Department of Health and Children on a full time basis.
	Agreement demonstrated through engagement in discussions as appropriate and finalisation of arrangements

	1.4 The Office will support the Decentralisation Programme through the timely release of staff on the basis that replacement staff are readily available.


	42
	September, 2006 onwards


	During the reporting period the Office released a number of staff to requesting Departments/Offices but encountered problems due to the inability of either the requesting Department or the PAS to fulfil arrangements to supply replacements. 


	Staff released to requesting Departments as replacement staff are made available.

Liaise with PAS and CAF to ensure suitably experienced replacement staff are available.




Performance Indicators/Highlights for period March 2007 to December 2007 
· Continued commitment to the redeployment of staff as appropriate as the need arises.

· Staff released and transferred under Decentralisation Programme as appropriate

9.  Management of the Introduction of Change and New Developments
	Specific Initiatives/Commitments and corresponding specific Actions
	Action

Ns
	Target Date for completing Action


	Progress Achieved
	Performance Indicators

	Specific Initiatives/Commitments and corresponding specific actions

1.
In accordance with the provisions set out in paragraph 28.13 of Towards 2016 the Office will commit to the effective and efficient management of the introduction of Change and new developments as appropriate.  Specific initiatives include:

1.1
The Office will continue to discuss any changes and new developments as appropriate with Unions and staff and in through Partnership.


	43
	Lifetime of Pay Agreement

September, 2006 onwards


	During the reporting period the Office continued to use the Partnership Committee as the main forum to discuss any changes and new developments with staff.

Other fora where changes and new developments were discussed were at meetings between Management and Unions and at Skip Level meetings between the Chief State Solicitor and staff.
	Monthly meetings of Partnership Committee and biannual meetings between management and Unions held to discuss any proposed changes and new developments.



	1.2
The Office will continue to make extensive use of the intranet and e-mail system to keep staff informed of any changes and new developments
	44
	September, 2006 onwards
	During the reporting period the regular Reports to MAC, Main MAC and Partnership Committee on any changes and new developments were made available to all staff.


	Monthly and bimonthly reports to local and Main MAC respectively in respect of changes and new developments reported upon.  Feedback from staff gauged and appropriate action taken


Highlights for Period March 2007 to December 2007

· Continued commitment to the introduction of any new changes and developments through the Partnership process and consultation as necessary between management and unions.

· Full round of Skip Level briefing meetings between the Chief State Solicitor and staff have provided all staff with opportunity to discuss all issues of interest in particular around the area on management of change.
10.  Commitment to Modernisation and Change

	Specific Initiatives/Commitments and corresponding specific Actions
	Action

Ns
	Target Date for completing Action


	Progress Achieved
	Performance Indicators

	Specific Initiatives/Commitments and corresponding specific actions

1. The Office is committed to co-operating with this phase of modernisation and change.  

1.1. The Office is fully committed to the integration of PMDS with HR processes in accordance with the full terms of the agreement set out in General Council Report 1452.  Specific actions include:

· Provide training and familiarisation to all staff on the implementation of the HR aspects of the new model to include the assessment cycle, rating scale, Increments, promotions, Higher Scale posts, Probation and Upward Feedback
· The Office’s Partnership HR Sub-Group will recommend the necessary implementation steps of the new revised PMDS system 

· Provide appropriate training and familiarisation with the new revised model to all staff. 

· Implement the new revised model with effect from Jan 2007 for actual decision in relation increments, promotions, etc.

· Financial Management Competence added for 2007

	45
	Lifetime of Pay Agreement

September, 2006 onwards

End December 2006

End November, 2006

End 2006

Jan 2007 onwards

End 2006

Jan 2007 onwards


	Provision of training continues for all new staff.

Sub-Group continues to review implementation of PMDS.

Revised PMDS Integrated system implemented for 2007 cycle.

New Financial Management competency devised for 2007 along with new generic key deliverables identified by MAC.

Training on Financial Management Competence made available to all staff.

Competence in use for 2007 cycle.
	Partnership agrees Action Plan for new PMDS system.

Training for new system delivered to all staff.

Sub-Group already in place

New PMDS system implemented.

Training/familiarisation delivered to all staff and feedback from staff gauged and assessed.

Training/familiarisation delivered to all staff by end  2006

Revised model implemented.

Competence in use for 2007 PMDS Cycle



	1.2 Co-operate with use of modern tools for measuring performance. Specific Actions will include:

· Implement appropriate Performance Indicators highlighted in the context of the Office’s MIF Performance Indicators Project, as set out in the Statement of Strategy 2006 - 2008 and in the context of PMDS and individual role profile forms so as to measure performance at individual, team, divisional and organisational level.

	46
	September, 2006 onwards


	See separate report in relation to benchmarking performance at organisational level with similar organisations in other jurisdictions.

Performance of individuals monitored via PMDS, of Units/Groups via Business Plans and of Office via Annual Output Statement and Annual Report.
The Office has also recently completed a Resource Allocation and Budgeting Project which shows the costs of running the caseload in detail and suggests that the office costs are significantly lower than comparable private legal firms.


	Performance at individual, team and organisational level measured and reported upon as appropriate

	1.3 The Office will put in place an Action Plan in respect of its existing HR Strategy.


	47
	End 2007
	The following areas were identified as a priority for implementation by the end of December 2007. 
        Agreement with Unions on revised Parental Leave patterns

        Agreement on Dignity Charter and launch of same 

        Induction training for new staff

        Running  promotion & recruitment competitions 

        Delivering on the last two modules in the Management and Staff Training Programmes

	Action Plan implemented and reviewed six-monthly and annually by local and Main MACs respectively.



	1.4 The Office will develop a new HR Strategy 2008 – 2010 in full consultation with staff.


	48
	End 2007


	Due to commitment in running over 11 competitions, the loss of staff due to Decentralisation and the wish to integrate the HR strategy with the revised Statement of Strategy 2008 -2010 and the AGO HR Strategy this work will now be completed by April 2008.
	New HR Strategy 2008-2010 developed, agreed and put in place by end 2007.



	1.5 The Office completes its VFM Reviews on the Administration of the Attorney General’s Scheme (jointly with AGO), the provision of Stenographers services and costs recovery.


	49
	Attorney General’s Scheme end March 2007

End March 2007

End June 2007


	Value for Money Reviews
VFM Review on the Administration of the Attorney General’s Scheme.
· Meetings of VFM Steering Committee of Review on the Administration of the Attorney General’s Scheme. Final Report considered by Director General and awaiting consideration by Chief State Solicitor. 
VFM Review on Stenographer’s Fees. 
· Much progress has been made on the VFM Review of Stenographers Fees.

An interim report has been submitted to MAC. It has been submitted for external review and it is expected that it will be completed early in 2008.
VFM Review on Costs Recovery
The expenditure review has focussed on background documentation and the procedures within the office to handle costs recovery and the effectiveness of same. It has also assessed the internal databases and the use of external costs accountants and debt collection agencies. The amounts spent are being evaluated and charts are to be prepared.
The review has involved carrying out an extensive audit to ascertain compliance of fileholders with the procedures in place and in particular the key notification to Costs Recovery Unit.
It has made interim reports to CSSO MAC. 

	Review completed. Recommendations reviewed and implemented, reviewed on an on-going basis and reported upon to local MACs (quarterly) and Main MAC (biannually).

Interim reports on Stenographers fees and costs recovery VFM Reviews

Full reports on Stenographers fees and costs recovery VFM Reviews



	1.6 The Office and the AGO will fully implement the recommendations of the Mullarkey Report on accountability of Secretaries General and Accounting Officers within set timeframes. In particular, the Offices will:

· Review annually internal financial procedures in both Offices. Reviews will be verified by the Audit Committee.

· The Offices will undertake Annual Internal Audit Programmes agreed by the Audit Committee. 

· The Offices will make an Annual Report to the Audit Committee of audits undertaken during the year.

· The Office and the AGO will review its Risk Management Strategy including a Risk Management Policy,  Corporate Risk Register and Risk Registers for each Division/Section/Business Unit and ensure the process is tied back to the development of Business Plans.

.

· The Offices will minimise penalty interest payments under the Prompt Payment of Accounts legislation.


	50
	September, 2006 onwards

End 2006, 2007, 2008

2006, 2007, 2008

End February 2007 (Report for 2006), end February 2008 (Report for 2007)

End March 2007

Sept 2007 and every 6 months there after

September, 2006 onwards


	During the reporting period the Office continued to keep under review internal financial controls aspects of which were also reviewed in the context of specific internal audits.

Annual Report to Audit Committee under preparation and will be available for first Audit Committee meeting in 2008.
In accordance with requirements set out in the Office’s risk management policy. Section Heads reviewed have reviewed the risk register in the preparation of new Business Plans. 

MAC members who have been assigned ownership of risk(s) in the corporate risk register reviewed these risks and signed assurance statements.

MAC monthly financial report includes information on late payments. Amount of interest paid has decreased in recent years.
	Reviews undertaken annually and reviewed and verified by Audit Committee

Audits undertaken and recommendations implemented within agreed timeframes.

Annual Reports completed and reviewed and approved by Audit Committee.

Risk Management Strategy including Risk Management Policy, Corporate Register and individual Registers finalised.

· Provision of feedback to MAC and Attorney General and Accounting Officers on areas of significant risk;

· Embedding of the Office’s Risk Management Strategies including Policies and Registers;

· External Review of risk assessment procedures at regular intervals;;

· Agree and adhere to Office policies, protocols and workflows;

Business Plans reviewed every 6 months

Adherence to financial procedures by all relevant staff to avoid penalty interest payments Quarterly reports by Professional Accountant to local and Main MACs on adherence to procedures.



	1.7 The Offices will prepare new Business Plans for each Group/Division/Section/Business Unit taking account of the Statement of Strategy 2006 – 2008. 


	51
	End  March 2007

June 2007
	Business Plans completed and reviewed by Steering Group.
Meeting of Division Heads to be arranged to review plans in context of new Statement of Strategy which is due to be published shortly.
	New Business Plans completed

Business Plans reviewed bimonthly by local MACs and biannually by Main MAC

	1.8 Implement procedures to deal with sensitive cases from CSSO perspective.

1.8.1 Liaise with Attorney General’s Office in relation to sensitive cases.

1.8.2 Implement action points arising from Case Conference (pursuant to recommendation 16 of the Review of the office of the Attorney General – June 2006.

1.8.3 Implement AG’s direction on identifying and handling sensitive cases through consultations with Unions
	52
	September 2006 onwards.

End 2006.

End 2006
	Status Reports reviewed and updated  as required

AG’s directions implemented.
	Review Status Reports to ensure all notification steps to Departments have been taken. 

Conference held on 6 

October, 2006

Gauge feedback from conference delegates and agree/amend channels and systems of communication as appropriate.

AG’s directions fully complied with.



	1.9       Partnership to verify all Action Plans and Progress Reports under Towards 2016


	53
	October 2006

March 2007

Ongoing
	Third Progress report discussed at November Partnership meeting and agreed at special December meeting.
	Action Plan verified

Progress Report verified

Other progress reports and plans verified within required timelines




Highlights for Period March 2007 to December 2007 and achievement of Performance Indicators 

· Projects to benchmark performance at organisational level with similar organisations in other jurisdictions commenced in respect of the AGO Advisory/CSSO legal sides and the OPC.
· Competitions held to recruit additional staff and fill vacancies

· Corporate and Risk Registers reviewed in the context of the Offices’ Risk Management Strategy. .MAC members who have been assigned ownership of risk(s) in the corporate risk register have reviewed these risks and signed assurance statements.

· Business Plans reviewed to take account of risk management.

11. Service Channels and Shared Services (see also commitments under 28.10)

	Specific Initiatives/Commitments and corresponding specific Actions
	Action

Ns
	Target Date for completing Action


	Progress Achieved
	Performance Indicators

	1.
The Office is committed to the introduction and utilisation as appropriate of available channels to enhance service delivery, including shared services.  Specific Initiatives will include:  

1.1 The Office will review and identify all activities/services to ascertain which should be managed by other competent authorities. 


	54
	September, 2006 onwards


	Review conducted by MAC.
	· Review annually activities/services to ascertain which, if any, should be managed by other authorities;

· Division of responsibilities agreed and transfer arrangements with competent authorities made;

· Guidelines, protocols and transfer arrangements finalised as appropriate.


	1.2 The Office will deliver key commitments set out in its Customer Action Plan 2005 – 2007 and Client and Customer Charters.


	55
	December, 2006 onwards.

Client survey undertaken by end November, 2006


	Client Survey completed. Results indicate high level of satisfaction with CSSO services.  Particular issues arising have been taken up with relevant Departments. 
	· Client satisfaction levels measured through completion of client survey.

· Staff climate/attitudinal survey completed.

· Clients directed to the appropriate access and referral points for information on the Office.



	1.3 The Office will conduct Staff Attitudinal Survey


	56
	End 2007

Mid 2008
	Survey held over due to pressure of other work.
	Survey completed.

Recommendations examined and implemented if appropriate

	1.4 The office in conjunction with the Office of the Director of Public Prosecutions will finalise the transfer of the local State Solicitor Service to the Office of the DPP as recommended in the Nally Report.


	57
	March 2007


	Agreement reached with State Solicitors Association in May 2007.  Service transferred to DPP from 15th May 2007.
	Conclude negotiations with State Solicitors Association and effect transfer to Office of the Director of Public Prosecutions


	1.5 The Office will put in place arrangements to deal with civil work currently carried out by the local State Solicitors.


	58
	Mid 2007

End 2007


	The terms of the  parting agreement with the State Solicitors Association on the transfer of the service to the DPP require that State Solicitors will continue to deal with some civil work  up to end June 2008.  The Office is of the view that it can cover the remaining work until that date and will use the interim period to form a view on the amount of work involved and the requirement for external providers.
	Analysis of requirements completed

Appropriate arrangement in place.



	1.6 The Office will finalise the transfer of the Attorney General’s Scheme to the Department of Justice, Equality and Law Reform
	59
	February 2007

December 2007
	Transfer of scheme on an agency basis completed in February 2007.

Under discussion with AGO.  Legislative changes may be required.
	Scheme transferred on an agency basis.

Open negotiations on full transfer 


	1.7 The Office will publish a new Customer Action Plan for the period 2008 – 2010.


	60
	end 2007
	Feedback gauged from clients in the Customer Survey will be used in new Customer Action Plan work on which will commence once new Statement of Strategy is finalised and will take account of and changes in Government policy in the area arising from the review currently underway.
	New Customer Action Plan 2008-2010 finalised by end 2007.




Highlights for Period March 2007 to December 2007 and achievement of Performance Indicators

· Review by MAC of activities/services to ascertain which should be managed by other competent authorities. This issue being considered in the context of new Statement of Strategy.
· State Solicitor Service transferred to DPP from 15th May 2007.
· Transfer of the Attorney General’s Scheme, on an administrative basis, to the Department of Justice, Equality and Law Reform completed.

12. Competitive Merit Based Promotions

	Specific Initiatives/Commitments and corresponding specific Actions
	Action

Ns
	Target Date for completing Action


	Progress Achieved
	Performance Indicators

	Competitive Merit Based Promotions

Initial Position (at commencement of Agreement)

1.1 As part of an agreement with IMPACT in 2001, competitive promotion was introduced for all professional and technical promotions.   

	61
	September, 2006 onwards


	During the reporting period internal competitions have been held for :

Principal Solicitor

State Solicitor Higher

Asst. Principal Legal Exec.

Higher Legal Executive

Principal Officer

Assistant Principal

Higher Executive Officer

Executive Officer

Staff Officer


	Policy of merit based promotions in place and adhered to.



	1.2 Existing arrangements for internal promotions for general service grades are on a  competitive basis for all grades up to Assistant Principal with the exception of 50% of promotions to Staff Officer


	62
	July 2007


	This matter is currently under review with the Union.
	Review arrangements for Staff Officer promotions with Union with a view to moving to 100% competition.



	1.3 Trainee Law Clerk Scheme allowing cross stream movement between clerical and legal executive grade in place.
	63
	End Dec 2007

	Competition currently advertised.

Two staff members receiving training on older competition.
	New competition held.

	1.4 Office will comply with provisions on Open Recruitment as laid out in Towards 2016


	64
	September 2006 onwards


	During the reporting period the office has recruited the following:
Legal Executive

Locum Solicitor 

Competitions have been held for :

Law Librarian

Assistant Law Librarian
	Recruitment at relevant grades monitored

	1.5 Cooperate with cross stream promotions Working Group


	65
	September 2006 onwards
	Awaiting recommendations of working group.
	Recommendations of working group implemented

	
	
	
	
	


Highlights for Period March 2007 to December 2007

· Competitions held to fill all vacancies due to be filled internally.
· Competition arranged for appointment of Trainee Law Clerks.
· Open competitions held for appointment of Law Librarian, Asst. Law Librarian, Locum Solicitor and Legal Executive.
� This figure includes 169 Nursing Homes Charges Cases and 24 Taxi Deregulation cases.
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