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Phase 2 of the Performance Verification Process under Towards 2016
Chief State Solicitor’s Office
Progress Report for period October 2006 to March 2007

Summary of Progress Achieved on Main Priorities and more positive achievements during the verification period.

1. Modernisation and Flexibility

· Full co-operation and flexibility maintained and demonstrated by staff in the Office in the context of the implementation of all projects including commitment to the adoption of new processes, procedures and system functionality.

· Intensification of training programme in respect of the new Case and Records Management System.
· Training in respect of the new integrated PMDS system delivered to all available staff.
· Regular formal review meetings with clients to gauge feedback in respect of service delivery issues.  Any issues raised have been addressed.
2. Stable Industrial Relations

· Continued fostering of good industrial relations through the Partnership process.
3.
Team Working and Cross Functional Working

· Continued use of team working and cross-functional working to implement all projects, practices and procedures.
4.
New Technology and eGovernment

· Full co-operation demonstrated by staff in the Office and the Commission in the context of the implementation of all IT projects and related new processes, procedures and functionality.

· HRMS being implemented, ACME and MIF being rolled out.

5. Service Delivery Options (including outsourcing)

· Continued delivery of full range of legal services as required by client Departments and Offices
6. Shared Services

· Continued contribution to effective public service by assisting in the co-ordination of the legal services of the State.

· Continued provision of legal services to Government in the implementation of litigation policies.
· Continued management of the integration of legal services with the AGO.

7. Attendance Patterns and Management

· Continued commitment to the introduction of flexible attendance patterns to enhance the delivery of services to clients. 

· Out of hours service continues to operate well.

8. Redeployment of Staff

· Continued commitment to the redeployment of staff as appropriate as the need arises.

9. Management of the Introduction of Change and New Developments

· Continued commitment to the introduction of any new changes and developments through the Partnership process.

10. Commitment to Modernisation and Change

· New PMDS system in operation for 2007 annual cycle of PMDS.

· Performance at organisational, Division, Section, Business Unit and individual levels monitored, measured and reported upon.

· Risk Management Strategy monitored, reviewed and amended as new risks arise.

11. Service Channels and Shared Services

· Ongoing monitoring of services in the context of introducing proposals that such services be managed by other competent authorities.

12. Competitive Merit Based Promotions

· All professional and technical promotions made on the basis of merit based competitions.

Modernisation and Flexibility

Action 1

Summary of Progress Achieved
IT Projects

· Regular meetings of IT Steering Committee, the over-arching Committee for all IT Projects and representative of the AGO and CSSO, to oversee the implementation of the IT Plan.

ACME Project

· Weekly meetings of the ACME Business Users Group 

· Weekly meetings of ACME Project Team to discuss specific project deliverables and timelines.
· Fortnightly meetings of joint AGO/CSSO Project Status Group involving staff representation to oversee the implementation of the Project Plan.
· Fortnightly meetings of ACME/FMS Interface Group to discuss issues relating to the integration of both systems.
· Monthly reports to local MAC and Partnership Committee, bi-monthly reports to Main MAC, regular reports to Audit Committee and to joint AGO/CSSO Project Status Group by Project Manager on progress towards implementation of Project Plan.
FMS/MIF Project

· Regular meetings of joint AGO/CSSO Project Board involving staff representation to oversee bedding-in phase of system and implementation of new modules of system and roll out of MIF.

· Monthly reports to local MAC and Partnership Committee, bimonthly reports to Main MAC, regular reports to MIF Project Board by Project Manager on progress towards implementation of Project Plan.
· Invoice Manager Module installed and operational
· EFT facilities offered to all general suppliers. Take up increasing all the time
· The Office is in discussions with the Bar Council regarding paying counsel by EFT.
Participation by staff in above projects is satisfactory, the attendance is good and issues raised are attended to within agreed timelines
Action 2
Summary of Progress Achieved

· Intensification of programme of user training for ACME system in February, 2007, with a view to roll out to the few remaining areas in both the AGO and CSSO by end April, 2007.

· 4th Module of Management and Staff Development Programmes completed.
· PMDS Training

· Specialist IT trainer engaged at end January, 2007.

· On target to meet timelines for relevant training.

· Benefits of new IT systems to the delivery of core business services being realised in the context of enhanced management information to support better decision making and more efficient use of resources

Action 3
Summary of Progress Achieved

· IT Training requirements identified in PMDS Training and Development Plans provided as necessary
· Priority being given to training of staff involved in roll out of ACME.  This training also enhances the general IT skills of staff. 
Action 4 and 5
Summary of Progress Achieved

· Training on new PMDS system delivered to all staff by end 2006 

· 4th Module of Management and Staff Development Programmes completed.
· PMDS Training

· Annual Reviews for 2006 are in the process of completion.

· MAC monitoring progress on completion of Annual Reviews and Role Profile forms. 
Action 6
Summary of Progress Achieved

·  €388,000 representing 3% of payroll allocation incurred on training and development expenditure in 2006 

· €436,000 representing 3.6% of payroll allocated for training and development in 2007 Estimates.  This figure does not include any associated travel costs.  The specialist IT trainer is also paid in addition to his allocation.
· The Office avails of legal training through the Law Society which represents particularly good value 
Action 7
Summary of Progress Achieved

· All Administrative Business Units documentation of practices, procedures precedents reviewed and amended as appropriate on an on-going basis.  
Action 8
Summary of Progress Achieved

· Annual Report 2005 approved at Government meeting on 7 November, 2006 laid before the Houses of the Oireachtas and placed on Office website and copies made available at Office Reception area.

· Annual Report 2005 published in Irish and English in printed and electronic (pdf and CD-ROM) formats and placed on website by 30 March, 2007.  Also, Report issued to all Departments, Offices and other stakeholders by early April, 2007. 

· Preliminary draft Annual Report 2006 issued to local and Main MACs and Annual Report Editorial Board for feedback and input on 9 March, 2007.
On target to have 2006 Annual Report submitted to Government by early April,, 2007 and published ahead of target date of end June, 2007

Action 12

Summary of Progress Achieved
· Revised draft Scheme for CSSO and AGO, taking account of issues raised by Department of Community, Rural and Gaeltacht Affairs submitted to Department on 27 February, 2007.  Further observations on draft Scheme put forward by the Department for consideration.  Following a consultation process in the Offices a revised draft Scheme issued to the Department and the final Scheme will be agreed with the Department by end March, 2007.

· Translator and publisher engaged, following restricted tender competition by end December, 2006, to produce published version of Scheme in Irish and English once Scheme is approved by Minister for Community, Rural and Gaeltacht Affairs.

· On target to meet timescales.  The first report to MAC on the implementation of the Scheme in the AGO and CSSO will be submitted at end October, 2007.
Action 13

· The Office continues to exceed the targets for employment of women in posts above AP level and also persons with disabilities with female staff occupying 53%of posts at or above AP level and 3.5% of staff classified as having a disability.
Stable Industrial Relations
Action 14

· 7 ordinary meetings of the Partnership Committee during the reporting phase to discuss and progress issues and initiatives.  
· Special meetings of the Partnership Committee arranged as necessary to discuss and agree the Revised Action Plan and to consider the Second Progress Report under Towards 2016.
· Unions consulted on Risk Register, Accommodation, new IT systems etc.

 Action 15
· Management has met staff to discuss implementation of Revised PMDS system through discussion sessions with Chief State Solicitor and Division Heads. 

Action 16
· Formal review of Partnership process conducted
· Standing Orders Reviewed
· Sub Groups reconfirmed to deal with:
IT Policy

Premises
Health and Safety

Communications

HR Policies

Environmental Policies

Social Events

Team Working and Cross Functional Working

Action 17

· Regular progress reports on ACME and FMS projects given to MAC and Project Committees.  

· Reviews of expenditure in both projects underway.

· Seventh Quarterly MIF Progress Questionnaire covering the period up to end November, 2006 and reporting on, inter alia, the post-implementation review of the Office’s MIF Project submitted to MIF Central Unit, Department of Finance by end January, 2007.

Action 18
Summary of Progress Achieved

· Regular progress reports on projects considered at meetings of local and Main MACs, other Project Governance Working Groups and Partnership on the progress and implementation of projects.  These will be submitted in future pursuant to Project Management Plan principles.

· Project Management Plan templates being reviewed for customisation within the Office for projects.

· On target to meet timeline for development of project Management Plan Template.
Action 19
· Continued active participation in Courts Service User Group
· Discussions have taken place with Department of Enterprise, Trade and Employment on implications for this on the setting up of the Office National Employment Rights Authority. 

· Attendance at Change Management Network, meetings of QCS Officers Network and other centrally organised seminars etc and subsequent reporting to Partnership.
Action 20
Summary of Progress Achieved
· Legal Issues meetings continued to be held up to end December 2006. The Library and Know How Unit will arrange further meetings when possible and a current staff vacancy is filled. 

· Workshops held on 14 February re searchability within ACME.
Action 21
Summary of Progress Achieved
· During the reporting period the AGO Library & Know-how Unit continued to progress the e-journal project in conjunction with the libraries of the Chief State Solicitor’s Office and the Office of the Director of Public Prosecutions.
A significant amount of work went into: 
· Managing the process of negotiating prices for access to e-journal collections with suppliers.

· Finalising user licences for individual publishers.
· Dealing with configuration issues and testing access to the e-journal collection.

· Organising familiarisation training for staff in the three libraries.

The project was due to be rolled out by end of February, 2007 but due to a combination of factors, including staff shortages in the Offices, configuration issues, and administration delays with the suppliers, the project will now be rolled out by end-March 2007.
Action 22
Summary of Progress Achieved

· Some staff have been rotated under policy.
· Due to natural mobility, Decentralisation and a re-organisation of work, staff have had opportunities to move and undertake new duties.  The recent sanction of additional staff has resulted in a number of new positions and promotional outlets.  There will be significant movements as a result and further mobility needs will only be considered when the upcoming changes have been implemented.
· Others will be moved when critical cases have been completed. 
Action 23
Summary of Progress Achieved
· A preliminary submission regarding the future development of a shared know-how application as per Recommendation 4 of the Knowledge Management Strategy was submitted by the CSSO and AGO Library & Know-how Units to the IT Steering Committee on 20 March, 2007.  The Committee agreed that the Library & Know-how Units would prepare an overview paper for the next meeting on 20 April, 2007, on current developments in legal know-how and best practice know-how solutions in use in the legal field.
New Technology and eGovernment
Action 24
Summary of Progress Achieved

· Roll out of ACME to the following work areas in the AGO and CSSO achieved:

Advisory, AGO and CSSO, European Convention on Human Rights, European Court of Justice, Judicial Review Asylum, Ministerial Prosecutions, Mutual Assistance, Parliamentary Counsel Drafting, State Property, Plenary Summons, Special Summons, Summary Summons: Public Law Division – Commercial Constitutional, Common Law Division – Tortious Claims, Personal Injuries, Civil Bill: Public Law Division – Commercial Constitutional, Common Law Division – Tortious Claims, Personal Injuries, Judicial Review, Garda Compensation.

· Roll out to all remaining work areas in both AGO and CSSO scheduled for end-April, 2007.

· Intensive training and support being provided to relevant staff on a just-in-time basis as the system is rolled out across the AGO and CSSO.

· Significant progress achieved on development of the integration with the FMS, specifically in key processes to capture accrual information on expenditure incurred on General Law Expenses and Counsel Fees. 

· Weekly meetings of the ACME Business Users Group since its re-establishment in January, 2007.  The purpose of the Group is to meet the needs of ACME users and to ensure practical engagement by users with ACME.  The principal issues for the Group are communications issues affecting post lists/to do list, Registry processes, print user issues and unresolved ACME issues, from the Gemini database, assigned to the Group where input is provided by the Group.  The function of the Group in relation to the Gemini database is the general monitoring of the progress of each issue on Gemini to see that they are dealt with.  The Group will also deal with other ACME issues which have not yet arisen but appear as the system is rolled out and developed
· The ACME project is on target for roll-out to all areas in both Offices by end-April, 2007.  Issues identified by the Business Users Group are being addressed
· Since the successful implementation of PeopleSoft HRMS in the Office all HR Unit staff have undergone training. The system has been in live use since December 2006 and has replaced the existing PAS system. HR staff are in regular contact with CMOD in relation to any difficulties they are experiencing and CMOD has been very forthcoming with their assistance. The next steps involve becoming more familiar with the system's reporting functionality with a view to using it to provide useful management information for instance, age profiles for future recruitment planning and training.
· Agresso FMS upgraded in October, 2006.

· Invoice Manager module implemented and appropriate training provided to relevant staff across Purchase to Pay Units. Post-implementation review undertaken and issues highlighted being addressed.

· Bank details requested from all general suppliers so that payments can be made via EFT functionality.  Take up is increasing all the time.  Discussions underway with Bar Council regarding payment to Counsel.

· File format specification passed to the FMS supplier to enable payments by EFT to Exchequer and other Departments and Offices. It is envisaged that payments of this type will be made from 1 May, 2007.

· Costing reports and enhanced financial reports developed and provided to MAC to facilitate better decision making and use of resources.  Lessons learned in the context of the RAB project will lead to further refinement of costing reports.

· Qualitative and quantitative performance indicators developed and in use in management reports in Office.

· Enhanced reports developed to provide information on financial commitments.

· First ever Annual Output Statement for Office prepared based on statistical information extracted from FMS and ACME for issue to Dáil Select Committee on Finance and the Public Service in the context of the 2007 Estimates. 

· Full inventory of all assets undertaken and finalised and agreed data prepared for uploading to Agresso system to facilitate enhanced asset management capability and accurate reporting in Appropriation Account.

· Good progress is being made in the roll-out of MIF.  The benefits of enhanced management reports are being realised in the context of better decision making and use of resources across the Office.

· Work on the project to review the AGO/CSSO Knowledge Management Strategy 2003-2005 will commence by end June 2007.
Action 25

Summary of Progress Achieved

· Counsels Fees process signed off in December, 2006.

· Significant progress achieved on development of the General Law Expenses payment process. A prototype of this workflow has been developed on the test client system.  Both processes will facilitate the capture of accrual information. 

· Significant enhancement of Interface between ACME and FMS to allow the automatic transfer of data between both systems using Intel Agent.

· Reporting Requirements further analysed and designed.  

Significant development work has been undertaken to fully implement the interface between both systems.  This development is fundamental to the achievement of full MIF compliance within the Office and is on target date for full roll-out by end-October, 2007.

Action 26

· New procedures arising from implementation of ACME and FMS being developed.
· Full training on ACME is ongoing.
Action 27
Summary of Progress Achieved

· Some work done on reviewing the newly developed Office intranet and website.
· Team set up to review content on intranet..
· Progress slower than expected due to staff shortages in IT Unit. It is expected that this will be resolved shortly.
Action 28
Summary of Progress Achieved
· Attendance at meetings arranged by Courts Service to represent CSSO viewpoint 
· Feedback from CSSO legal staff given to Courts Service

· Has led to smoother dealings between both organisations
Action 29 
Summary of Progress Achieved
· No meetings of Supreme Court Group on Computerisation have taken place within the reporting period.
Service Delivery Options (including outsourcing)

Action 32
Summary of Progress Achieved

· Outdoor clerking work and debt collection function in relation to Costs Recovery continue to be outsourced.

· Options to out source other work reviewed.
Action 33
Summary of Progress Achieved

The Office continues to meet the demands of client Departments and Offices.  Updated performance indictors and progress in 2007 can be seen below:
	List Specific Initiatives/Commitments and corresponding specific Actions to be taken over the duration of the pay element of the agreement
	Action

Ns
	Priority for 

Dept/Office

(1 highest, 5

lowest)
	Target Date for completing Action


	Performance Indicators
	New cases in 2007 to Date

	· The Defence of all Constitutional actions taken against the State, both in the High Court and Supreme Court.


	
	
	
	Indicative Caseload Capacity: c. 323 new files

HR Allocation:  14 legal, 4 support.


	105 new cases to date

	· The defence of all commercial cases instructed to the Office including in contract cases, employment, insurance, international, intellectual property, environmental, electoral, planning, housing, public health, social welfare, and EU.


	
	
	
	Aggregated with Constitutional Cases for statistical & resource purposes.


	

	· The defence of all judicial review proceedings on behalf of Government departments, offices and clients. Also, habeas corpus, cases stated, adoption cases, letters of request from foreign tribunals, etc.


	
	
	
	Indicative Caseload Capacity: c.495 new files.

HR Allocation: 14 legal, 4 support.
	84 new cases to date

	· The provision of an asylum law litigation service to support the Department of Justice, Equality and Law Reform and the immigration / asylum agencies. This includes the defence of judicial review proceedings and habeas corpus cases in immigration / asylum cases and the bringing of ancillary applications in the District Court. Also included is provision of advice within litigation cases.


	
	
	
	Indicative Caseload Capacity: c.1000 new files.

HR Allocation: 20 legal, 4 support.
	181 new cases to date

	· The provision of a conveyancing and property law service for the State with particular emphasis on :
· Service to the Office of Public Works (including decentralisation work).

· Obtaining security for Lottery and other grants.

· Service in foreshore and marine property matters.

· Service for Defence force and Garda properties.

· Service for school property cases.

· ‘Redress’ Properties (i.e., Church / State Indemnity).

· Acquisition of bogland for conservation.

· Affordable Housing Initiative.


	
	
	
	Indicative Caseload Capacity: c.1287 (breakdown required and under preparation).

HR Allocation: 26 legal, 7 support.
	263 new cases to date

	· Maintaining legal service for Government departments and offices in preparing their responses to orders for discovery before the Ryan Commission (expected not to be required beyond 2007). 


	
	
	
	Project Status & Capacity: Project completed. On call to re-mobilise if necessary.

HR Allocation: Reserve capacity, up to 3 legal.


	Ongoing discovery directions issued by Commission have been complied with.  Unit on call to re-mobilise if necessary.  Awaiting Commission’s Report

	Handling (and defending where appropriate) current caseload of residential abuse cases (High Court). Defending day school abuse caseload. 
	
	
	
	Indicative Caseload Capacity: Caseload has peaked. Expectation is that new files for residential / day school abuse cases will be at a low level. Objective: elimination of large accumulated caseload.  Substantial elimination to be achieved by end 2008.

HR Allocation: 3 legal resolving residential caseload. 5 legal in active management of day school cases (with SCA). 
	To date 1,293 residential abuse cases have been disposed of and 900 cases still remain active.  Work towards ongoing reduction of current caseload.
In day school abuse litigation, the State has been successful in the High Court in three cases on the issue of vicarious liability.  All three cases are under appeal to the Supreme Court.  Favourable judgment from Supreme Court will greatly facilitate reduction of day school abuse caseload.

	· Defending civil servant employment law caseload (with a particular objective for 2007 to develop a specialist section to undertake this work).


	
	
	
	Indicative Caseload Capacity:  Office-at-large activity under assessment to reveal accurate measurement of work and work capacity.

HR Allocation: Under review.


	Report to be presented to MAC in mid-April


	· Defending all civil proceedings taken against An Garda Síochána or members of An Garda Síochána (with a particular objective for 2007 to develop a specialist section to undertake this work).
	
	
	
	Indicative Caseload Capacity: c.100 new cases.

HR Allocation: Distributed. Re-organisation under review. Re-organised section to be in place by end 2007.


	It is intended to set up a specialist section before the end of the year.

34 new cases to date.



	· Finalisation of all old personal injuries cases currently on-going and outside the remit of the State Claims Agency.


	
	
	
	Under review.
	Identification and disposal of cases underway.



	· Provision of a specialist solicitor service in extradition cases, European Arrest Warrant cases, Transfer of Sentenced Persons cases, and similar areas of work.

 
	
	
	
	Indicative Key Caseload Capacity: EAW 120, Extradition (non EU) 5, Transfer of Sentenced Persons 35, Inquests 10.

HR Allocation: 5 legal, 2 support.


	EAW: 61 new cases to date
Transfer of Sentenced Persons: 4 new cases to date
Inquests: 1 new case to date

	· Provision of a solicitor service to support Government departments and offices in the bringing of court proceedings in Ireland on behalf of the State (including in the area of statutory enforcement).


	
	
	
	Indicative Caseload Capacity: 18
HR Allocation: Under assessment.


	5 new cases to date

	· Provision of a solicitor service in the enforcement of employment law.


	
	
	
	Indicative Caseload Capacity: Under review at MAC because of legislative developments. (‘Towards 2016’).

HR Allocation: 2 legal.


	Chief State Solicitor and Division Head to meet 
Director Designate of the National Employment Rights Authority

	· Provision of a solicitor service in the defence of cases taken against Ireland before the European Court of Justice. Also in reference cases and intervention cases. This function includes continuing to provide the service of acting as Ireland’s agent to the ECJ.


	
	
	
	Indicative Caseload Capacity: 76
HR Allocation:  2 legal +.


	41 new cases to date

	· Provision of a solicitor service in the area of commercial contracts.


	
	
	
	Indicative Caseload Capacity: 85 new files.

HR Allocation:  4 legal, 1 support.


	18 cases so far in 2007

	· Provision of solicitor resources to tribunals of inquiry in appropriate cases and the provision of a legal service to Government departments and offices requiring representation before tribunals.


	
	
	
	Indicative Caseload Capacity: Principally, Moriarty Tribunal, Morris Tribunal, and Smithwick Tribunal

HR Allocation:  3 legal (full time), 2 legal (part time).


	No change 

	· Provision on solicitor service to Ireland in the MOX litigation before ITLOS and other international fora (including continuing to provide the service of acting as agent to these fora).


	
	
	
	Project Status: On-going.

HR Allocation: 1 legal, as required. Additional capacity, as required.
	Ongoing

	· Provision of a solicitor service to support the litigation of CAB.


	
	
	
	-
	

	· Provision of a solicitor service in prosecution of offences in the District Court by Ministers.


	
	
	
	Indicative Caseload Capacity: c.550 new cases

HR Allocation:  1 to 2 legal.
	

	· Provision of solicitor service to the Valuation Office in hearing of appeals.


	
	
	
	Indicative Caseload 33 new cases
HR Allocation: 1 to 2 legal.


	4 new cases to date

	· Provision of a solicitor service in representing the State before the High Court in Garda Compensation cases.


	
	
	
	Indicative Caseload Capacity: c226 new files.

HR Allocation: 1.5 legal.


	70 new cases to date

	· Representation of State parties in the taxation of legal costs before the Taxing Masters.


	
	
	
	Indicative Caseload Capacity: Under review. (Performance indicators to distinguished as between bills, taxed and settled. Also to report statistical information on use of external legal costs accountants).

HR Allocation:  4 legal, 1 support.
	Report due to MAC by mid-May


Shared Services

Action 34
Summary of Progress Achieved

· Full range of legal services continue to be delivered
· Continued liaison with Departments ad Offices as needed.

Attendance Patterns and Management

Action 36
Summary of Progress Achieved

· On-call panel remains in place to deal with urgent out of hours work and is working well
Action 37
Summary of Progress Achieved

· All staff requests for atypical working patterns facilitated
Redeployment of Staff
Action 39
Summary of Progress Achieved

· Work areas reviewed and staff assigned as necessary
Action 40
Summary of Progress Achieved

· Redeployments discussed and agreed at Partnership
Action 42
Summary of Progress Achieved
· The Office has released a number of staff to requesting Departments/Offices but has encountered problems due to the inability of either the requesting Department or the PAS to fulfill arrangements to supply replacements. As a result the Office on occasions has had to delay the release of some staff. 
Management of the Introduction of Change and New Developments

Action 43
Summary of Progress Achieved

· All new developments discussed at Partnership meetings.
Action 44
Summary of Progress Achieved

ACME

· Staff Suggestion Scheme agreed at Partnership
· Committee set up to manage scheme
Commitment to Modernisation and Change

Action 45
Summary of Progress Achieved

HRMS

· Implementation of new PMDS system agreed at Partnership and training provided for all staff.
· New Financial Management Competence agreed at Partnership
· Revised PMDS model implemented.
Action 46

Summary of Progress Achieved

· The Office manages its performance as follows:
· Key Performance Indicators listed in its Statement of Strategy.

· The individual Group/Unit Business Plans.

· The individual Performance Management Development System Role Profiles Forms.

· Monthly Financial Reports to the Management Advisory Committee.

· Project Reports to the Management Advisory Committee and relevant Project Status Groups.

· Office Annual Report.

· Action Plans and Progress Reports submitted to the Civil Service Performance Verification Group.

Action 49
Summary of Progress Achieved

· Interim reports on Stenographers Fees and Costs Recovery VFM review on schedule to be presented to MAC by end March.
· A number of meetings of the Steering Group have been held with a view to finalising the Value for Money Review of the AG’s Scheme
· Final amendments to be agreed on Value for Money Review of the AG’s Scheme
Action 50
Summary of Progress Achieved

· All audits included in 2006 Audit Programme completed by the end of 2006.  The Audit Programme for 2007 was approved by the Audit Committee on 28 February, 2007 and the joint AGO/CSSO MAC on 8 March, 2007.  Specific audits undertaken during the current reporting period were as follows:

· Compliance with Regulatory Requirements in the Office of the Attorney General, the Chief State Solicitor's Office and in the Law Reform Commission.
· Application of compliance with weekly and monthly tasks in respect of the General Ledger in both the Office of the Attorney General and in the Chief State Solicitor's Office and examination of monthly reconciliation procedures in the Law Reform Commission.
· Further Follow-up Internal Audit Report on Counsel Fees in the Office of the Attorney General and in the Chief State Solicitor's Office.
· A draft Audit Report on Procurement has been prepared and circulated internally for management observations prior to submission to the Audit Committee.
The Compliance with Regulatory Requirements Report was accepted by MAC on 10th  January, 2007 and the Counsel Fees Report by the joint AGO/CSSO MAC on 8th  March, 200.  The General Ledger Report will be considered by the CSSO MAC in early-April 2007.
Action 51

Summary of Progress Achieved

Development of new business plans under way with a view to completion by end-March 2007.

Action 52

· Status reports on sensitive cases updated as required by Attorney General

· Attorney General’s directions implemented through practice directives. 

Action 53

· Action Plan and revised Action Plan approved by Partnership
· Progress report approved at Partnership meeting of 20 March 2007
· 2 Special meetings of the Partnership Committee to discuss and agree the Revised Action Plan and to consider the Second Progress Report under Towards 2016. 

Service Channels and Shared Services

Action 54
Summary of Progress Achieved

· Attorney General’s Scheme transferred to Dept. of Justice, Equality and Law Reform
· Local State Solicitor service to transfer to DPP when negotiations are complete

Cessation agreement to facilitate transfer agreed with State Solicitor Association

Commencement Order for relevant sections of Civil Service Regulation (Amendment) 2005 Act prepared for Taoiseach’s signature. 
Action 55
Summary of Progress Achieved

· Client survey completed.
Action 57
Summary of Progress Achieved
· Negotiations with State Solicitors Association have taken longer than anticipated. However they are now almost complete and it is hoped that the transfer to the DPP will occur shortly.
Action 58
Summary of Progress Achieved
· Analysis of requirements to deal with civil work currently carried out by the Local State Solicitors has commenced
Action 59
Summary of Progress Achieved

· Transfer of AG’s Scheme to Department of Justice, Equality and Law Reform completed on 1st February 2007.
Competitive Merit Based Promotions
Action 61

· No promotions made during the reporting period. 
Action 62
· Discussions with CPSU regarding Staff Officer promotions to commence during April 2007.
Specific examples of most positive achievements in the verification period

· Progress on implementation of HRMS and roll out of ACME and MIF.

· Arrangements for speedier preparation of Annual Reports

· AG’s Scheme transferred to Department of Justice, Equality and Law Reform

· Substantial progress on transfer of Local State Solicitor Service to DPP

Priority specific actions
· Engagement of specialist IT trainer, timely ACME training and appropriate Helpdesk support.

· New PMDS training provided to all available staff.

· Review of Risk Management Policy and Registers.

· Legal MAC (across CSSO and AGO) established and met on 3 occasions.

· Cross-cutting issues are also addressed in the context of bimonthly meetings of the joint AGO/CSSO MAC and Legal MAC.

· Substantial progress made on negotiations with State Solicitors Association towards completing transfer to DPP.  It is expected that transfer will occur during April 2007.
· Continued roll out of ACME system and full training plan drawn up.
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