Phase 4 of the Performance Verification Process under Towards 2016 Attorney General’s Office, 

Merrion Street (including the Law Reform Commission)

Progress Report for period December 2007 to June 2008 


1.
Modernisation and Flexibility
Highlights for period December 2007 to June 2008 and achievement of Performance Indicators

· Full co-operation and flexibility maintained and demonstrated by staff in the Office and the Commission in the context of the implementation of all projects including commitment to the adoption of new processes, procedures and systems functionality.

· Continued intensification of delivery of training programme in respect of the Case and Records Management System and Financial Management System.  Publication of Report of VFM & Policy Review of LRC, circulation of final draft Report of VFM Review of the Maintenance of the eISB to stakeholders for observations and Report of VFM & Policy Review of the Administration of the Attorney General’s Scheme being finalised.
· Regular monitoring of all projects by appropriate Project Governance Committees and reporting to local and Main MACs and MIF Project Board as appropriate.
· Delivery of comprehensive modular Management Development course to middle and senior management. 
· Regular formal and informal review meetings with clients to gauge feedback in respect of service delivery issues.  Issues raised have been addressed.
· Follow-up survey of clients and customers of Advisory and Administration sides completed.  Client and customer satisfaction ratings benchmarked against findings of previous survey and increased satisfaction ratings achieved across all key areas (see Context Statement).
· Continued maintenance and updating of the eISB.
· Heads of new Statute Law Revision Bill to repeal all obsolete Local and Personal Acts and Private Acts passed prior to 6 December, 1922 prepared and drafting of Bill authorised by the Government.  
· Preparation of Programme for Restatements underway.
· Law Reform Commission’s Third Programme for Law Reform published in December, 2007.
· Equality and disability Government Decision targets exceeded.
1.
Modernisation and Flexibility
	Action Point Commitment No.

	Priority Identified
	Progress Achieved
	Performance Indicators

	1. 
	1
	IT Projects

· Staff participated on IT Steering Committee, ACME Project Team and Business Users Group, MIF Project Board and ACME-FMS Interface Group in the context of progressing projects and project specific issues.

· All projects monitored and reviewed in the context of regular reports to meetings of local and Main MACs, ITSC, MIF Project Board, other Project Governance Working Groups, Audit Committee and Partnership Committee.

Value for Money Reviews
· Report on VFM & Policy Review of LRC laid before both Houses of the Oireachtas, submitted to relevant Dáil Committee and published on Office website in December, 2007.

· Draft Report on VFM & Policy Review of Maintenance of the electronic Irish Statute Book forwarded in April 2008 to stakeholders for comment and to external evaluator for quality assessment, Report of evaluator and comments of stakeholders being considered.

· Steering Committee  met on 3 June, 2008 to consider observations put forward by Director General and Chief State Solicitor on draft Report of VFM & Policy Review on Administration of Attorney General’s Scheme . Amendments agreed and Steering Committee to meet on 27 June, 2008 with a view to  finalising Report.  
· Draft Terms of Reference for VFM & Policy Review of Training and Development have been drawn up.  The Review will commence once the first phase (i.e. initial 3 Groups) of the Management Training Programme is completed.


	· Staff co-operation achieved in rolling out new IT systems across all areas of Office.

· Project specific issues identified, monitored and resolved within agreed timelines.

· Staff participation and input in VFM Reviews.

· Recommendations of Review  being  implemented.

· Consultation with Stakeholders commenced with a view to agreeing a strategy for the future maintenance of the eISB.

· VFM & Policy Review of Training and Development to  commence by 1 September, 2008.

	2. 
	1
	· User training on ACME and FMS provided during reporting period.
· Active continued support provided by Helpdesk staff to users of ACME and FMS.

· Regular monitoring by appropriate Project Governance Working Groups, local and Main MACs, Partnership Committees, Audit Committee and IT Steering Committee of projects with regard to approval of expenditure, specific issues and timelines for implementation of enhancements and system developments as appropriate.

· Comprehensive modular Management Training & Development Programme for all staff at middle and senior-management level commenced on 10 December, 2007.  
· 5 Modules covering Management and Leadership in the Office, Stepping back: Strategic Thinking, Leading Teams to Results, Managing others for Results and Developing others for Results.

· Three groups involving 36 staff due to complete course by 19 June, 2008. First group involving 13 staff completed course on 4 June, 2008. 
· Two further groups to commence training in the Autumn. 

	· Appropriate just-in-time and ongoing training provided to staff on new processes and system functionality within agreed timelines.

· Staff demonstrating ongoing proficiency in use of ACME and FMS.
· Requests from staff to Helpdesk for support actively monitored and resolved within agreed timelines.
· Staff co-operation achieved in the context of 100 % attendance by scheduled managers at course modules.
· Management Training Programme on course for completion by end-2008.

· Evaluations of Management Training & Development Programme commenced.

· Presentation of findings of evaluation to be presented to MAC following MAC members’ final session, scheduled for 4 June, 2008.

· Excel database to record evaluations to be introduced by end 2nd Qtr., 2008.

	3. 
	2
	· Achieved  
· Achieved 

	· New Training and Development Officer in place since end-May, 2007.
· Contract IT Trainer (shared with CSSO) re-engaged for 1 year from end-January 2008.

	4. 
	2
	· ACME and FMS training continues to be prioritised.

· General IT training taking place.

	· Training being arranged for staff who have indicated IT skills training on their PMDS forms and delivered by end of current PMDS annual cycle.


	5. 
	1
	· PMDS refresher course held for managers on 5 February, 2008.

· A one day PMDS training course for new staff  scheduled for 11 June, 2008.

	· Refresher Training for managers delivered.

· PMDS Training programme for all staff.

· New staff to receive training on 11 June, 2008.



	6. 
	2
	· €293,123 representing 3.16% of payroll allocation incurred on training and development expenditure in 2007.

· €334,000 representing 3.05% of payroll allocated for training in 2008.

· €142,583 being 1.3% of payroll incurred in year to date.


	·  Expenditure equivalent to  2.6% of payroll  was incurred in 2007.  However, as concentration was on internal IT systems using a single contract IT trainer the   level of training was adequate.

· Budget allocation of 3.05% of payroll allocated for training and development in 2008.  It should be adequate to meet Office’s needs.



	7. 
	3
	· Achieved. 


	· Documentation of practices, procedures and precedents in place and reviewed regularly and updated as appropriate.

	8. 
	2
	· Preliminary draft 2007 Annual Report issued to Editorial Board in  early June, 2008 with a view to finalisation and submission to Government by end-June, 2008. 

	· Publication of Annual Report within 6 months of year end achieved.

	9. 
	1
	· Achieved.   Regular formal review meetings between Advisory Groups held during reporting phase to discuss service delivery issues.  Specific examples included:

· The bimonthly extradition/European Arrest Warrant meetings with client Departments, Garda Síochána and CSSO continued. Issues raised, both in relation to individual cases, categories of cases, management of the area, communications between stakeholders, approaches and strategies to be communicated to panel of counsel, and liaison with requesting States and the Courts Service, are dealt with on an ongoing basis.

· Bimonthly review meetings with Office of the Director of Public Prosecutions and CSSO regarding constitutional cases in criminal law area, arising out of the Sullivan Report continued.

· Attendance of Attorney General and OPC representatives at meetings of the Government Legislation Committee and regular meetings of OPC staff and clients.
· Regular formal and informal review meetings on Administration side held with clients e.g. D/Finance in context of requests for additional resources, OPW regarding accommodation issues, etc.  
· Report submitted to Director General for approval setting out relevant issues in the context of undertaking a staff climate/attitudinal survey. 


	· Regular formal  review meetings with clients held.
· Issues raised at review meetings assessed and addressed within agreed timelines. 

· Compliance with Guide and Charter gauged through feedback from clients in the context of regular meetings with clients, meetings of the Advisory and Administration Client and Customer Panel and subsequent survey of  clients and customers.

· Action plan for the survey agreed. Invitations to tender scheduled to issue week ending 13 June 2008. 


	10. 
	1
	· Achieved 
	· Office responded to Customer Charter Review Checklist.



	11. 
	2
	· Report of meeting of Client and Customer Panel representative of Advisory and Administrative sides  held on 25 September, 2007  considered and issues raised addressed in the context of developing questionnaires for follow-up survey of clients and customers of Advisory and Administration sides respectively.  
· Meeting of Client Panel for OPC side is scheduled for September, 2008, following the completion of the Client Survey.


	· Report of Client and Customer Panel representative of Advisory and Adminsitration sides held and relevant issues identified and taken account of in the context of the questionnaire for the follow-up survey of clients and customers.
· Outcome of the meeting of Client Panel will identify issues to be considered for follow-up.

	12. 
	3
	· External facilitator engaged and comprehensive questionnaire, taking account of issues raised at Client and Customer Panel meeting, developed and issued to clients and customers of Advisory and Administration sides on 22 February, 2008.

· Electronic-based survey of Clients and Customers of Advisory and Administration sides completed in mid-March, 2008.  Draft report being considered.

· Interviews with key internal OPC staff completed by end May, 2008 in the context of the finalisation of the questionnaire to issue to OPC clients.

· Survey of OPC to be completed by end-June, 2008.


	· Follow-up Client and Customer Survey of Advisory and Administration sides completed and results benchmarked against results of last survey in areas of communications, responsiveness and timeliness, accuracy and quality of outputs, performance of external counsel and general service delivery.
· Improved satisfaction ratings from ratings of 2004 survey achieved in all areas. (Summary of ratings included in context statement).
· Issues raised addressed in the context of finalisation of the survey questionnaire.

· OPC Survey expected to commence by week beginning 9 June, 2008.

· Findings of survey benchmarked against findings of previous survey to determine client satisfaction ratings.

	13. 
	4
	· Process of reviewing Advisory and Administration elements of Client Service Guide commenced following undertaking of follow-up client and customer survey of Advisory and Administration clients and customers.

· OPC elements of Guide to be updated following completion of survey of OPC clients.
	· Updating of Advisory and Administration elements of  Guide commenced and to be completed by end- September, 2008.

· Updating of OPC elements of Guide to be completed by end-September, 2008.

· New revised Guide finalised by end- October, 2008.



	14. 
	4
	· Process of reviewing Advisory and Administration elements of Client and Customer Charters commenced following undertaking of follow-up client and customer survey of Advisory and Administration clients and customers.

· Follow-up survey of OPC clients will inform development of OPC elements of Charter.

	· Updating of Advisory and Administration elements of Client and Customer Charters commenced and to be completed by end- September, 2008.

· Updating of OPC elements of Client and Customer Charter to be completed by end-September, 2008.

· New revised Charters finalised by end- October, 2008.

	15. 
	2
	· First Reports on implementation of Irish Language Scheme made to MAC and joint AGO/CSSO MAC in January/February, 2008.

· Questionnaire in the context of the first Review of implementation of Scheme by An Coimisinéir Teanga to be completed by 11 June, 2008.


	· Action Plan to monitor implementation of AGO/OPC Scheme reviewed and progress achieved reported to meetings of MACs and Partnership Committee.

· Significant progress achieved in implementing Office’s Scheme and reported to An Coimisinéir Teanga.  (Achievements outlined in context statement).

	16. 
	2
	· Achieved  

· Currently 43.5% of staff above AP level are female and 3.6% of all staff are persons with disabilities. 

	· Targets set in Government decisions in respect of female staff above AP level and persons with disabilities exceeded.

	17. 
	2
	· The OPC is considering the e-Legislation scoping exercise final report which was received on 22 May, 2008.  The report will further inform the Office on its requirements in relation to e-Legislation.

	· Regular consultation maintained with stakeholders.


	18. 
	1
	· eISB updated with Acts for 2006 and Legislation Directory (formerly called Chronological Tables) for 2005 on 8 February, 2008.

· Arrangements being made to update website with 2007 Acts – provisionally scheduled for completion in June, 2008.  A schedule for the publication of 2008 Acts will also be progressed..

· First 155 eSIs for 2008 produced through the electronic Statutory Instruments System (eSIS), now available in PDF format from the link on eISB homepage.
· A Request for Tender (RFT) document for the publication of the outstanding Statutory Instruments for the period 2005 to 2008 is being prepared.

· Office is  investigating, in consultation with Government Supplies Agency, the possibility of sourcing outstanding eSIs in a suitable format.  Office also wrote on 25 April, 2008, to all Government Departments on this matter. 

	· Electronic Irish Statute Book (eISB) website maintained and updated where possible within agreed timelines.

· Acts for 2007 published by end-June, 2008.
· Schedule for publication of Acts for 2008  progressed within agreed timelines.

	19. 
	1
	· Achieved.

· 330 responses to the questionnaire received which were sufficient to establish the level and perceived quality  of usage. Only 1% of web users indicated that they could 'manage' without it. The majority indicated a good level of satisfaction with the product.  Overall respondees indicated that the level and quality of functionality of output could be improved.
	· Responses of eISB users taken into account in finalising VFM & Policy Review.



	20. 
	1
	· Achieved.
	· Reports submitted to Government on Pre-1922 Statute Law Revision Project in December, 2006, March, 2007 and April, 2008.  Comprehensive consultation processes undertaken in context of preparing 2007 and 2009 Statute Law Revision Bills.



	21. 
	1
	· Achieved.

· Government  authorisation obtained to draft a Statute Law Revision Bill to repeal all obsolete Local and Personal Acts and Private Acts passed prior to 6 December, 1922.  Heads of Statute Law Revision Bill being prepared with an expected publication date of 2009.  Once enacted this Bill will see the completion of analysis of all primary legislation enacted prior to independence. In addition to repealing obsolete Acts, it will in conjunction with the Statute Law Revision Act 2007, provide a definite list of all pre-1922 Acts that remain in force. 


	· Simplification of Statute Book achieved through implementation of Statute Law Revision Programme.

· Reduction in legal and business transaction costs achieved through implementation of Programme.

· Facilitation of future legislation measures and preparation of Legislation Directory achieved through implementation of Programme.

· Repeal of all remaining obsolete primary legislation passed before 1922 to be achieved through publication of 2009 Bill.



	22
	1/2
	The Commission took over responsibility for Restatement to the Statutes in 2006.

· Entry into contract for an XML authoring tool with Treasury Solicitor’s Office and working with them and the Legislation Directory team on its development.

· Preparation of a Report on Statute Law Restatement based on the Consultation Paper published in July 2007, submissions received and further research, to be published in mid 2008.

· Preparation of a first programme of restatement, set out in Chapter 4 of the Report.

· Preparation of restatements of the Data Protection Acts 1988 and 2003 and the Prevention of Corruption Acts 1889-2005, as well as preparatory work on other legislation included in the first programme of restatement.

	· Handover completed – achieved.


	23
	2
	· At the end of 2006 the Commission took over responsibility for the Chronological Tables to the Statutes (now renamed Legislation Directory).

· Draft Consultation Paper on the maintenance of the Legislation Directory submitted to the Commissioners in March 2008 and publication due in mid-2008.

· Entry into contract for an XML authoring tool with TSO and working in conjunction with the Statute Law Restatement team on its development
	· Ongoing development work on the Legislation Directory.

	24.
	2
	See under 17 above.

· OPC has met with the Houses of the Oireachtas to discuss proposed changes on presentation of Bills.


	· Any proposed changes on presentation of Bills agreed through consultation within agreed timelines.

	25.
	2
	· Drafts of Parts 1 to 6 of the Companies Consolidation Bill furnished to Dept of Enterprise, Trade and Employment in this period.  The furnishing of those drafts represents seven-eights of the amount of the legislative material, delivery of which is scheduled as part of the first milestone for this Bill.


	· Participation with the relevant Department in the process of consolidation of company law legislation. 

	26.
	2
	· The OPC held a number of informal meetings with Departments to discuss drafting queries raised by the Advisory Forum.  It is due to report to the Minister for Finance by year-end.


	· Participation with relevant Departments in consolidation of banking and financial services legislation and consolidation completed by 2009. 

	27.
	2
	· Between December 2007 and February 2008, the Commission published 4 Reports and 1 Consultation Paper in accordance with its rolling Business Plans. The Reports deal with: Third Programme of Law Reform 2008-2014; Homicide; Privity of Contract; and Intercountry Adoption. The Consultation Paper deals with Inchoate Criminal Offences. Between February and June 2008, the Commission also approved for publication the draft text of 1 Report (Multi-Unit Developments) and 3 Consultation Papers (Alternative Dispute Resolution, Advance Care Directives and Expert Evidence).
· In May 2008 the Commission held a seminar on the Civil Liability of Good Samaritans and Volunteers. In June 2008, the Commission held a roundtable on reform of the law of juries
	· Ongoing publication of Consultation Papers and Reports achieved in accordance with agreed timelines. 


	28.
	2
	· The Commission included draft Bills in the Reports on Homicide and Privity of Contract. The two other reports published in this period did not contain recommendations for legislative reform. The draft Report on Multi-Unit Developments which the Commission approved for publication in this period contains a draft Bill


	· Ongoing publication of Draft Bills within Reports achieved in accordance with agreed timelines.

	29.
	2
	· The Commission held 3 public consultation seminars as part of the Third Programme of Law Reform. Additonally The Bar Council and Law Society were consulted as part of the process along with Government Departments and other stakeholders.


	· Achieved.

	30.
	3
	· The Third Programme of Law Reform was submitted to the Government and approved. It was formally launched on 17 December 2008.

	·  Achieved. 


2.
Stable Industrial Relations
Highlights for period December 2007 to June 2008 and achievement of Performance Indicators 

· Continued fostering of good industrial relations through the Partnership process and meeting with union and staff representatives as required.

· Implementation of agreed communication channels with newly formed Administrative and legal Units within the Commission.

· Stable Industrial Relations maintained. 
	Action Point Commitment No.

	Priority Identified
	Progress Achieved
	Performance Indicators

	31. 
	1
	· 5 ordinary meetings of the Partnership Committee held.  


	· Maintenance of good industrial relations achieved through attendance and participation in Partnership process.

	32. 
	3
	· Meeting held on 10 April, 2008 between HR Manager and IMPACT Representatives of legal staff.

	· Meetings held as soon as possible following request.

	33. 
	3
	· Achieved.
	· Agreed changes to Partnership process implemented on a continuous basis.


	34. 
	2
	· Training Plan in place.  Training Needs Analysis to be carried out this year.  Upward feedback incorporated into PMDS.
	· Implementation of elements of the Commission’s Human Resources Strategy achieved within agreed timelines


	35. 
	3
	· Regular staff meetings are being held to monitor progress.
· Scheduled meeting to be held with the President and administrative staff.

	· Implementation of elements of the Commission’s Human Resources Strategy achieved within agreed timelines


3.
Teamworking and Cross-Functional Working 
Highlights for period December 2007 to June 2008 and achievement of Performance Indicators

· Continued use of team working and cross-functional working to implement all projects, practices and procedures.

· Significant progress made on reviewing the user requirements for a new know-how application. 

· Project Management template adopted for all projects.

· Phase 1 of eJournals project rolled-out.

· Commission Publication template rolled-out.

	Action Point Commitment No.


	Priority Identified
	Progress Achieved
	Performance Indicators

	36. 
	1
	· Achieved.  
	· Teamworking via participation in cross-functional groups continued.
· Regular progress reports on projects and initiatives monitored by relevant Committee and local and Main MACs. 



	37. 
	2 
	· Achieved.
	· Project Managers assigned to all new projects, project plans prepared and project governance procedures put in place to implement and oversee as appropriate.

· Project Management training delivered to relevant staff within agreed timelines.  

· Project Management Plan template utilised in all new projects and greater efficiency, cost effectiveness and reporting mechanisms achieved.

· Regular progress reports to relevant Committee and local and Main MACs.

· Post-implementation reviews including review of system functionality and user-friendliness in respect of IT systems, conducted within agreed timelines and any issues highlighted assessed and addressed as appropriate.
· Participation in cross-Departmental initiatives continued.



	38. 
	
	· Achieved.
	· Participation in meetings of CMN, QCS Research Group and QCS Officers Network, attendance at centrally arranged seminars, conferences and regular reporting by participants to relevant Committee, local and Main MACs achieved.

	39. 
	2
	· Achieved.
	· Principles of Knowledge Management Strategy embedded.

	40. 
	4
	· Seven meetings of the Know-how sub-group were held during this period.

· The priority issue for the sub-group during this period was the implementation of a solution for the marking and sending of documents from the case and records management system for profiling on the current know-how application.

· The sub-group made a recommendation on this to the IT Steering Committee on 11 December, 2007. This was approved by the IT Steering Committee and a solution was developed, user tested & refined to include the requirements of the Library & Know-how Unit document profilers by members of the sub-group and launched in April 2008.  
· The sub-group has begun reviewing the user requirements for a new know-how application.

	·  Recommendation on solution for marking & sending documents from the case and records management system for profiling on the current know-how application presented to IT Steering Committee.
· Solution developed and user tested.
· Training provided to relevant staff.
· Solution launched & publicised by April 2008.

	41. 
	1
	·  Achieved

· This project has been achieved. The 2 year contract period of the initial project has expired and the AGO/CSSO/ODPP libraries have gone to tender for a journal/e-journal subscription agent for the period 2008-2010.


	· Responses to request for tender evaluated by 18 June, 2008.
· Journal/e-journal subscription agent contract awarded by 20 June, 2008 and award notice placed in Official Journal within 48 days of award of tender.

	42. 
	3
	· Achieved – AC and PC Groups reorganised and several staff changes made on Administration side.
	· Enhanced service delivery achieved through re-organisation of legal Groups to take account of changing client needs.

	43. 
	3
	·  New Legal Support Unit established to work directly with all legal staff.
· Rollout and training completed in new legal research template.

	· Ongoing administrative support being provided to legal staff.
· Achieved.


4.
New Technology and eGovernment
Highlights for period December 2007 to June 2008 and achievement of Performance Indicators

· Continued full co-operation demonstrated by staff in the Office and the Commission in the context of the implementation of all IT projects and related new processes, procedures and functionality.

· Further embedding and development of ACME and FMS/MIF.

· ACME system in use in all areas of Office with appropriate training and Helpdesk support provided.

· Priorities for new Knowledge Management Strategy 2008 – 2010 identified and process of developing new strategy commenced.

· ACME/FMS Interface developed and pilot to commence at end-June/July, 2008 which will facilitate enhanced management reporting.

	Action Point Commitment No.


	Priority Identified
	Progress Achieved
	Performance Indicators

	44. 
	1
	· Achieved. 

· Migration of all active files completed

· Migration of all documents from Lotus Notes to ACME files.

· No new cases are added to Lotus Notes.

· Sensitive Alert Notices / Report to Cabinet on important files is now generated through ACME.

· Know-How solution for profiling of AGO advice implemented.

· Continued development and refinement of File Access Rights.

· Data Warehousing and Management Reporting implemented.

· Successful installation of upgrade to operating environment of ACME.


	· New Case and Records Management System and Financial Management System continue to be used and enhanced.

	45. 
	2
	· Achieved.


	· PeopleSoft HRMS go-live achieved ahead of schedule on 26 November, 2007.   The system is in full-time use and has completely replaced the previous system.


	46.
	1
	· Achieved.

·   Finance Unit continues to implement Invoice Manager to ensure the continuing streamlining of the purchasing to pay process.
· The Estimate provision for 2008 loaded onto the system.

· Fixed Assets: Asset Tracker initial audits commenced following the successful loading of all historical assets dating back to 1994.  Asset Register target completion end-June 2008 allowing the FMS to calculate Note 3 (Statement of Capital Assets) of the annual Appropriation Account.

· Annual Output Statement issued to Dáil Select Committee on Finance and the Public Service and considered by the Committee on 23 April, 2008.

· EFT: Staff of the Office attended training and have implemented new PMG online banking functionality.


	· Streamlining of the purchase to pay process achieved.
· Estimates, profiled to cost centre level loaded on Agresso FMS allowing individual areas of Office to profile budget.
· Assets on one level of building per month to be audited. 
· Audit of initial level to be completed by end-June, 2008.

· Audit of all assets in building to be completed by end-November, 2008.
· Annual Output Statements submitted in line with central guidelines.

· 98% of all payments made by EFT achieved.

· New PMG online banking to be used to reconcile Paymaster General bank accounts from June, 2008. 

	47.
	3
	· Five meetings of the Knowledge Management Committee were held during this period.  
· A presentation on KM was given to the Offices in January and KM Committee members attended a workshop on knowledge management practices. 
· The Committee developed a methodology for its work. The Committee reviewed the draft Statement of Strategy 2008-2010 to see where the new knowledge management strategy could assist the overall Office objectives for this period.  
· A Committee focus group/brainstorming session facilitated by an external consultant to identify areas and issues to be addressed in the new KM Strategy was held on 21 April, 2008. 
· A report on this session together with sample objective and priorities for the new KM Strategy has been prepared and will be the basis for consultation with the constituent groups in both Offices.   

	· Participation by Committee members in workshop, training and brainstorming session.
· Report from brainstorming session produced and agreed.
· Timelines and methodology  established for consultation with wider Offices and drafting of new KM Strategy. 

	48.
	2
	· FMS/ACME Interface developed.  Counsels Fees process to be piloted from end-June, 2008. 

·  The validation of transaction values is currently undergoing testing with a view to establishing  that scripted expected results are achieved.  The appropriate output  must be achieved prior to import into the Agresso FMS.

· Following confirmation of the above testing  the next phase includes the import of payment details from the Agresso FMS to ACME thereby  ensuring that the flow of information is accurate and complete. 

· Development continues on a costing framework providing bi-monthly statistical reports for the provision of non-financial data.  Initial reports have been extracted from ACME which are being further refined, based on information requirements.

	·  System to be piloted through July, 2008. Undergoing testing at present.
· Satisfactory technical testing completed before pilot goes live.
·  The enhancement will allow the system to produce financial reports to include accrual accounting detailing financial commitments entered into by the Office(s). 

· Enhanced non-financial information to include statistics required for Annual Output Statement.


	49.
	1
	· Achieved. See under 2 above.

	· All relevant staff trained in new systems and procedures.

	50.
	3
	· Achieved.

· The Office will begin the research into the requirements of developing the Office Intranet to meet the needs of the new Knowledge Management Strategy which is in production.
· The Office Internet/Intranet Review Group to meet periodically to ensure Business Units keep content accurate and up-to-date.


	· AGO Office Internet and Intranet sites reviewed, maintained and updated as necessary.

	51.
	4
	· Draft Invitation to Tender for external assistance in the context of preparing a new IT Strategy completed. However taking account of the Office’s current high level of IT maturity and its likely IT requirements over the medium term it has been decided to postpone for the present a decision on whether to issue the ITT to the market or pursue an alternative course of action in relation to updating its IT Strategy.

	· Decision in relation to options available taken by end of 2008.



	52.
	3
	· Draft comparative survey completed by Commission. RFT being prepared in consultation with Dept. of Justice, Equality & Law Reform.

	· Finalise RFT.

	53.
	2
	· Project Plan in place in the Commission for the Restatement project and Legislation Directory. The Commission is working in conjunction with an external IT contractor to advance the process.

	· Policy finalised and implemented.


5.
Service Delivery Options (including Outsourcing)

Highlights for period December 2007 to June 2008 and achievement of Performance Indicators
· Continued consultation with Unions in relation to the engagement of temporary and contract staff and outsourcing of work.

· Responsibility for handling shore-based fisheries prosecutions and detentions outsourced to State Solicitors and significant progress made in relation to formalising the transfer of all fisheries prosecutions to the Office of the Director of Public Prosecutions.

	Action Point Commitment No.


	Priority Identified
	Progress Achieved
	Performance Indicators

	54.
	1
	· There continues to be agreement with IMPACT about engagement of Contract Drafters.  The issue is kept under review by both the Office and the Union.
· Work in relation to fisheries prosecutions and specifically shore-based prosecutions and detentions outsourced to State Solicitors.
· A meeting between the Director General, Chief State Solicitor and officials from the DPPO has been arranged for 19 June, 2008 with a view to making arrangements for the formal transfer of responsibility for the function to the DPPO. 

· See also 107 and 111 below.

	· Unions   consulted as soon as possible once it seems likely that a contract drafter will be engaged. 
· Significant amount of work outsourced with a view to facilitating the transfer of fisheries prosecutions to the Office of the Director of Public Prosecutions (DPPO).

	55.
	3
	· The full time Commissioner attended a cross jurisdictional conference for law reform agencies hosted by the Scottish Law Commission in May, 2008.
· The full time Commissioner also attended the launch of the establishment of the Northern Ireland Law Commission.

	· Ongoing communication with stakeholders maintained.


6.
Shared Services

Highlights for period December 2007 to June 2008 and achievement of Performance Indicators
· Continued contribution to effective public service by assisting in the co-ordination of the legal services of the State.

· Continued provision of legal services to Government in the implementation of litigation policies and in the handling of cross-Departmental issues.

· Continued management of the integration of legal services with the CSSO.

· Continued attendance at and participation in many inter-Departmental Working Groups, Committees and Commission by legal staff.

· Continued implementation and expansion of secondment of Advisory Counsel project.

	Action Point Commitment No.


	Priority Identified
	Progress Achieved
	Performance Indicators

	56.
	1
	· Achieved.  
· Regular co-operation and co-ordination with legal advisors in Government Departments during the reporting period on many important issues.

	· Co-ordination with legal advisers in Government Departments demonstrated and 6 monthly review meetings held.



	57.
	1
	· There are now 10 Advisory Counsel seconded to Government Departments.

· 5 Advisory Counsel seconded to Government Departments during the reporting period. 3 more will be seconded as soon as possible.   

· 4 Advisory Counsel were recruited during the reporting period.  
· General and specific training tailored to the needs of the particular Department was provided to each secondee.
· Participating Departments are: Justice, Equality and Law Reform (2 secondees), Finance, Communications, Energy and Natural Resources and Agriculture, Fisheries and Food, Enterprise, Trade and Employment, Environment, Heritage and Local Government, Health and Children (2 secondees), Education and Science (2 secondees), Social and Family Affairs and Transport.. 
· Ongoing advice and support was provided to each secondee during reporting period.  


	· Second  review of secondment of Advisory Counsel arrangements completed by end June, 2008.



	58.
	1
	· Continued direction of legal strategy by Advisory Counsel as appropriate through regular review meetings with CSSO and Departmental officials during the reporting period to ensure ongoing effective management of domestic and European Court of Justice litigation.


	· Third annual reviews of system to facilitate and co-ordinate the approach to domestic and ECJ litigation completed by end-September, 2008

	59.
	1
	· Achieved.

· Regular attendance at and participation in many interdepartmental Working Groups, Committees and Commissions by Advisory Counsel demonstrated during reporting period through delivery of advice on legal aspects of cross-cutting issues. 

· Cross-Departmental issues addressed in the context of bimonthly meetings of the joint AGO/CSSO MAC and Legal MAC.

· Circulation of the four-monthly Memorandum and Report on Sensitive and Constitutional Cases to relevant Departments in March, 2008, prior to its submission to Government provided an opportunity for Departments to review these important cases and submit observations for inclusion in the Report to Government.


	· Participation demonstrated through attendance and delivery of legal advice as appropriate.
· Participation demonstrated in the continued use of the ACME system;
· Adherence to agreed protocols for the proper use and application of the ACME system.

	60.
	1
	· Achieved.

· Regular meetings during reporting period with the CSSO and other stakeholders as appropriate to discuss important cross-Office issues in the areas of extradition and asylum.


	· Issues reviewed and reported as appropriate to meetings of local and Main MACs and legal MAC.

	61.
	1
	· The Commission worked in consultation with the Courts Service and the Dept. of Justice, Equality & Law Reform to tender for a codification of the Courts Acts. Contract has been awarded.


The Commission has worked in conjunction with the Dept. of Justice, Equality & Law Reform on the eConveyancing roadmap.

	· Ongoing Joint initiatives progressed within agreed timelines.


7.
Attendance Patterns and Management

Highlights for period December 2007 to June 2008 and achievement of Performance Indicators
· Continued commitment to the introduction of flexible attendance patterns to enhance the delivery of services to clients. 

· Continued out-of-hours service provided.

	Action Point Commitment No.


	Priority Identified
	Progress Achieved
	Performance Indicators

	62.
	3
	· Achieved.


	· Continued commitment to flexible attendance patterns to enhance delivery of services to clients.

· Achieved.

· Proposals discussed at Partnership as necessary.



	63.
	2
	· Achieved. 


	· Continued commitment to flexible attendance patterns to enhance delivery of services to clients.

· Achieved.

· No occurrences where requested flexible attendance was not forthcoming.

·  Achieved.



	64.
	2
	· Achieved. 


	· Continued commitment to flexible attendance patterns to enhance delivery of services to clients and facilitate staff.

· Achieved. 

· Several arrangements have been permitted to assist staff with work-life balance.

· Achieved.



	65.
	2
	· Pilot eWorking scheme has been reviewed and findings submitted to MAC and Partnership. A sub-group of Partnership has been set up to consider the findings and make recommendations for the future of the scheme.  


	· E-working pilot scheme reviewed.
· E-working Sub-Group of Partnership established and to meet on 26 June, 2008.


8.
Redeployment of Staff

Highlights for Period December 2007 to June 2008 and achievement of Performance Indicators
· Redeployment of staff in particular areas agreed in consultation with relevant staff.

· Staff released to decentralising Departments.

	Action Point Commitment No.


	Priority Identified
	Progress Achieved
	Performance Indicators

	66.
	3


	· Two staff members reassigned to meet the needs of the Attorney General’s private office. 
	· Reassignment of staff achieved to meet requirements as appropriate.

	67.
	4
	·  A number of staff are currently on secondment to the Commission.
· Some Office and Commission staff have redeployed to other Government bodies. 
	· Turnover of staff through mobility schemes.
· Agreement demonstrated through engagement in discussions as appropriate and finalisation of arrangements.

	68.
	2
	· The Office co-operates fully with the Decentralisation project. However, due to the inability of relevant Departments to, as obliged under the scheme, provide from their surplus staff replacements for AGO staff, the Office continues to insist on a replacement being available prior to any move.


	· The Office is awaiting replacements for 2 current AGO staff members who have been requested to decentralise.


9.
Management of the Introduction of Change and New Development

Highlights for Period December 2007 to June 2008 and achievement of Performance Indicators
· Continued commitment to the introduction of any new changes and developments through the Partnership process and consultation as necessary between management and unions.

· Commission Business Plan agreed and first quarter review completed.

	Action Point Commitment No.


	Priority Identified
	Progress Achieved
	Performance Indicators

	69.
	2
	· The Office Partnership Committee continues to be the primary forum for discussing and introducing any changes that may affect staff. For less broad issues the Office is always available for discussions with relevant parties such as the Unions.

	· Monthly meetings of the Partnership Committee take place as do occasional special meetings convened to deal with important issues.

	70.
	2
	· Achieved.

· During the reporting period the regular Office Reports to MAC, Main MAC and Partnership Committee on any changes and new developments were made available to all staff mainly via the Intranet and the feedback from staff was very positive.


	· Office monthly and bimonthly reports to local and Main MAC respectively and monthly reports to Partnership in respect of changes and new developments reported upon. 
· Office reports on any changes and new developments reported to staff via e-mail and intranet in a timely manner. 



	71.
	1
	· Commission Business Plan for 2008 drafted and agreed by Management. First Quarter review recently completed. 


	· Business Plan and Strategy Statement implemented and reported upon in Annual Report.


10.
Commitments to Modernisation and Change

Highlights for Period December 2007 to June 2008 and achievement of Performance Indicators 

· Projects to benchmark performance at organisational level with similar organisations in other jurisdictions completed in respect of the AGO Advisory/CSSO legal sides and the OPC (see Context Statement).
· Competitions held to recruit additional Advisory Counsel, Parliamentary Counsel and legal researchers.

· Value for Money & Policy Reviews in respect of the Attorney General’s Scheme (being finalised), the Law Reform Commission (published) and the Maintenance of the eISB (circulated to stakeholders and being finalised).

· Six-monthly reviews of Corporate and Risk Registers completed and review of Offices’ Risk Management Policy commenced.

· Implementation of recommendations of Sullivan Report including Fourth Report submitted to Government in April, 2008 on sensitive litigation.

	Action Point Commitment No.


	Priority Identified
	Progress Achieved
	Performance Indicators

	72.
	1
	· Achieved (Office).  

· New and revised PMDS model incorporating upward feedback submitted to Management for approval and accepted (Commission).

	Achieved.

	73.
	1
	· Achieved (Office).  

· Familiarisation with new model explained to staff and Role Profiles completed (Commission).

	Achieved.

	74. 
	1
	· Achieved. 

· New model implemented in February, 2008.

	Achieved.

	75. 
	1
	· Achieved.


	· Delivery of PMDS training to all staff and refresher training to management achieved. 

· PMDS Implementation Group reconvened to consider how the system can be improved.

	76. 
	2
	·  Agreed sequences of promotion communicated to staff arising from Dept. of Finance review end-2006.

	· Achieved (Office).
· Review undertaken and communicated to and agreed with staff.

	77. 
	1


	· See progress achieved outlined in context statement.


	

	78. 
	1
	·  Commission’s Training Plan is in place and on target as laid out in Business Plan and in individual Role Profiles.

	· Implementation of an appropriate training plan for each member of staff within agreed timelines.

	79. 
	2
	· Initial draft of Commission’s new Strategy has been prepared. It will be presented to the Partnership Committee with a view to the establishment of a sub-group to discuss and finalise its contents.

.


	· Commencement of process of developing new strategy achieved.

	80. 
	1
	· 4 ACIII and 3 APC II recruited  since the start of this year.  Training in progress. 
	· Recruitment of new legal staff achieved.
· Recruitment to fill all existing vacancies to commence by mid-June, 2008.

	81. 
	3
	· As in 79 above.


	· As in 79 above.

	82. 
	2
	· As at 1 above 
· VFM & Policy Review of the Library & Know-how Unit will be initiated by November 2008.

	· VFM & Policy Review of the Library & Know-how Unit completed within agreed timelines.

	83. 
	1
	· Achieved.

	· Internal financial controls regularly monitored by Finance Unit, Internal Auditor and reported as appropriate to MACs and Audit Committee.

	84. 
	2
	· Achieved.

	· Reviews undertaken annually and reviewed and verified by the Audit Committee

	85. 
	2
	· Audit programme for 2008 in place. 
· New auditor assigned. 

	· Audits completed in accordance with agreed timelines set out in Audit Programme.

	86. 
	3
	· Report on implementation of recommendations of Audit Committee in progress  and reported to Committee in May, 2008.

	· Report prepared and submitted to Audit Committee.

	87. 
	1
	· Achieved.  Further review of Risk Management Policy Corporate Register and Risk Registers in progress.  Meetings held with private sector organisations to see what might be learned from the experiences. 
· Risk Management Committee met on 14 May, 2008 and identified appropriate risks to be reported upon to the Audit Committee.


	· Risk Management Strategy including Risk Management Policy, Corporate Register and individual Registers reviewed biannually.

·  Feedback provided to MAC,  Attorney General and Audit Committee on areas of significant risk;

· Office’s Risk Management Strategies including Policies and Registers embedded;

· External Review of risk assessment procedures at regular intervals;

· 8 weekly work management reports provided(Advisory side only);

· Agree and adhere to Office policies, protocols and workflows;

	88. 
	1
	· Prompt payment interest payments kept to a minimum. 

	· Continue to monitor and process invoices within specified time frame to ensure that prompt payment interest is avoided.

	89. 
	1
	· Business Plans to be reviewed after new Statement of Strategy is reviewed on change of Government in May, 2008. 

	· New Business Plans in place by end-November, 2008.

	90. 
	1
	· Achieved. 

	· Full implementation of recommendations achieved.
· Processes and procedures monitored regularly as appropriate at meetings of  Monitoring Group, MAC, Legal MAC and AC1s.

	91. 
	1
	· Achieved.

· Recommendations of external Expert Group considered and appropriately implemented. 

	· As 90 above.

	92. 
	1
	· Achieved.

	· As 90 above.

	93. 
	1
	· Fourth Memorandum and Report on Constitutional and Important cases submitted to Government in April 2008 following consultation with Government Departments. 
· Process of preparing Fifth Memorandum and Report on such cases commenced on 5 June, 2008 for submission to Government on 16 July, 2008.


	· As 90 above.

	94. 
	1
	· Achieved.

	· As 90 above.

	95. 
	1
	· Nominated ACIIs to complete audit by end-June, 2008.

	· As 90 above.

	96.
	1
	· Achieved.

	· As 90 above.

	97.
	1
	· Achieved.

	· As 90 above.

	98.
	1
	· Achieved.


	· As 90 above.

	99.
	1
	· Achieved.


	· As 90 above.

	100.
	1
	· Achieved.


	· As 90 above.

	101.
	1
	· Achieved.


	· As 90 above.

	102.
	1
	· Achieved.

	· As 90 above.

	103.
	1
	· Achieved.


	· As 90 above.

	104.
	1
	· Achieved.


	· As 90 above.

	105.
	1
	· See 57 above.

	· As 57 above.


	106.
	1
	· Achieved.


	· As 90 above.

	107.
	1
	· Office in continued consultation with DPPO on transfer of responsibilities for fisheries prosecutions cases.
· Also see 54 above.
	· Transfer of responsibility agreed in principle.
· As 54 above.



	108.
	1
	· Achieved.

	·  Scheme now administered by Department of Justice, Equality & Law Reform.


	Action Point Commitment No.


	Priority Identified
	Progress Achieved
	Performance Indicators

	109. 
	1
	· Achieved.


	· As 90 above.

	110. 
	1
	· Achieved.


	· As 90 and 93 above.


11.
Service Channels and Shared Services

Highlights for Period December 2007 to June 2008 and achievement of Performance Indicators

· Office of Director of Public Prosecutions have agreed in principle to transfer of Fisheries Prosecutions.
· Commission’s Third Programme for Law Reform published on 17 December, 2007 reflected a wide consultation process.
	111. 
	3
	· As at 54 and 107 above.

· The Office and the CSSO are examining the appropriate structure to manage shared IT services. 


	· Transfer of responsibility for fisheries prosecutions for cases to DPPO agreed in principle.



	112. 
	3
	· Third Programme of Law Reform reflected a wide consultation process.

	· Achieved.


12.
Competitive Merit-Based Promotions
Highlights for Period December 2007 to June 2008 and achievement of Performance Indicators

· One promotion following a competition held in Office and all internal promotions in Office and recruitment in Commission filled through competitions.
	Action Point Commitment No.


	Priority Identified
	Progress Achieved
	Performance Indicators

	113. 
	1
	· Achieved.  


	· All promotions made on basis of merit-based promotions.

· One promotion took place during the reporting period. This promotion, to HEO, was on foot of a merit-based competition which was held in 2007.

	114. 
	1
	· 1 EO vacancy was filled from the PAS interdepartmental panel.


	· Achieved.
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