




Our Ref:  AD/12/001318

23 March, 2005

Mr. Eddie Sullivan,

Secretary General,

Public Service Management and Development,

Department of Finance,

Government Buildings,

Upper Merrion Street,

Dublin 2.

Dear Eddie,

Sustaining Progress: Fourth Phase of the Performance Verification Process

I refer to your letter of 16 February, 2005, and submit herewith three copies of the Fourth Progress Reports of the Office of the Attorney General and of the Office of the Chief State Solicitor on the Offices’ Revised Action Plans under Sustaining Progress.
The Progress Report for the Office of the Attorney General, which also covers the Law Reform Commission, has been prepared in consultation with the Office’s Partnership Committee.  A Sub-Committee of Partnership which monitors progress achieved on specific actions set out in the Action Plan met on two occasions since submission of the Revised Action Plan.  Monthly reports were provided to the Office’s Management Advisory Committee and Partnership Committee.  Those elements of the Office’s Progress Report relating to the Law Reform Commission were prepared in consultation with Commission staff.  In the case of the Office of the Chief State Solicitor (CSSO), the Progress Report was prepared in consultation with and approved by that Office’s Partnership Committee.  Again regular reports were provided to that Office’s Management Advisory Committee and Partnership Committee.  The Joint AGO/CSSO Management Advisory Committee were also briefed on the progress being achieved in implementing both Action Plans.
Progress on Priorities

IT Projects

The first set of Priorities set by the Offices in their Action Plans relate to IT Projects :

· Case and Records Management System (ACME);

· Financial Management System (FMS);

· Management Information Framework (MIF);

· eLegislation;

· Human Resources Management System (HRMS).  
The Financial Management System is in place and priority is now being given to the Case and Records Management System.  The eLegislation and HRMS Projects were both held up for a period, in each case, at the request of CMOD who wished in the case of eLegislation for the Office to consult with the Houses of the Oireachtas and in the case of HRMS pending central tendering in respect of the solution for all Government Departments and Offices.

Case and Records Management System (ACME)

A substantial amount of work has been undertaken by staff in both Offices to progress this very significant initiative which covers all records, both legal and non-legal.  Specifications in respect of all areas of the Offices have been agreed with the vendor and it is intended to pilot the new system in relation to a common area of work (Asylum) in both Offices on 11 April, 2005.  Work to date has involved considerable input from staff in the pilot asylum area in both Offices in particular, but also involved IT and other staff in user acceptance testing and writing scripts.  Staff involved in the pilot area will receive specialised training in the period to 11 April, 2005 and all other staff will be trained before roll-out to their areas.  Staff from all areas have been involved in preparation of a common Office Fileplan, mapping workflows, ensuring data migration and reviewing screen shots for their areas.  The full roll-out to all areas in both Offices is expected by Summer, 2005.  The development of the workflows for the different work areas across the Offices will ensure a more efficient service to client Departments/Offices and will significantly enhance statistical and other information.  The enhanced communication and collaboration between the CSSO and the AGO provided by the Case and Records Management System will greatly contribute to a better service to client Departments/Offices particularly in relation to litigation and other areas where the Offices work together on files.
Financial Management System (FMS)

The new FMS has been operating since 5 July, 2004, when the Offices took over responsibility from Accounts Section, Department of Finance, for non-pay expenditure and other accounting functions relevant to the Offices’ Votes.  Work on development of an appropriate interface between FMS and ACME continues.  Asset tracker software was installed in January, 2005 and a workshop on the module took place on 15 February, 2005, with relevant staff from both Offices attending.  Roll-out of the untested modules of the system will follow in April, 2005.  The Offices are now in a position more closely to analyse monthly expenditure and the CSSO will shortly be in a position to reduce and eliminate backlogs in processing claims.
Management Information Framework (MIF)

The MIF Project Board, representative of both Offices, was reconstituted in December, 2004.  It now includes representatives from the Partnership Committees of both Offices.  The Project Board adopted an Office MIF Project Plan on 9 March, 2005 and this has been placed on the Office Intranet/Bulletin Board.  The Project Board is overseeing the development and enhancement of the Offices’ Performance Indicators and Risk Management Strategies and is in the process of appointing external expertise to assist with these developments.  Performance Indicators will be in place by July, 2005, well within the Department of  Finance MIF deadline.  The costing and management reporting elements of the FMS will become fully operational as soon as the ACME system is operational as full reporting is dependent on information from both systems.  Members of MAC and Business Unit Heads of both Offices and a member of the staff of the Law Reform Commission attended MIF Training on 6/7 October, 2004 and 23 /24 February, 2005.  A further training session will be held on 17/18 May, 2005.  Progress on MIF continues to be communicated to the staff of both Offices via the Office Newsletter and Intranet/Bulletin Board.
eLegislation

The Office of the Parliamentary Counsel to the Government are participating in the preparations for the roll-out of the ACME project.  This will inform the development of the eLegislation project.  

Human Resources Management System (HRMS)

The Offices’ Human Resources and IT Managers met CMOD on 10 February, 2005, to discuss the options in relation to implementing HRMS by December, 2006.  After the Case and Records Management System has been embedded, priority will switch to the implementation of HRMS in both Offices.
The Office of the Attorney General’s comprehensive Human Resources Strategy developed by a Partnership Sub-Group was approved by the Partnership Committee on 15 March, 2005 and elements have already been commenced.  In the CSSO many elements of that Office’s Human Resources Strategy have already been developed such as PMDS, Training Policies, Refund of Fees, Probation and awards of increments, staff mobility, competitive promotion and procedures and atypical working arrangements.  The Law Reform Commission will prepare a Human Resources Policy document by end - 2005.

Knowledge Management Strategy

Legal Group meetings in the Office of the Attorney General are held regularly – generally weekly.  The attendance of the Know-how Officer/Legal Researchers at these meetings assists with the development of the Know-how database, which is shared with the CSSO, and the provision of legal research services.  New Legal Reference Guides and issues of the joint Office Newsletter and Legal Bulletins continue to be made available to staff in both Offices.

A Know-how Officer has been appointed in the CSSO from within existing resources.  The CSSO Library and Know-How Unit has hosted two Legal Issues Meetings as part of its know-how strategy.  Thus far, papers have been presented on the following areas:



Mass Action Claims/Prison in Cell Sanitation



Chen Judgment/Asylum Law



Article 26 Reference/Nursing Home charges



Civil Liability and Courts Act.

In the CSSO interim proposals for the development of a Know-how database have been presented to the Office MAC for consideration and are currently being examined form a risk management point of view.

Electronic Irish Statute Book – Accessibility of Legislation 
The Electronic Statute Book published by the Office of the Attorney General includes the full text of Acts, Statutory Instruments and Chronological Tables since 1922.  The Acts (from 1997 onwards only) are also made available on the website of the Houses of the Oireachtas.  However, this Office adds very significant value to the availability of the Statute Book by the preparation of the Tables, which show how an Act has been amended since its passing, and by the publication of the Statutory Instruments.  What is available on the Office’s website is therefore the complete legislative texts, primary and secondary, from 1922 to 2003.

The Electronic Statute Book was updated to include the Acts and Statutory Instruments for 2003 and placed on the Office website in December, 2004.  Work is continuing with a view to preparing the 2004 Chronological Tables and other material for placing on the website as soon as possible.  An Office Project Group has been established to examine the future development of the Electronic Statute Book.  This will include consideration as to what electronic format of Statutory Instruments prepared by Government Departments and Offices should be used as standard so as to permit their inclusion on the electronic website as they become available, as well as issues such as usability, accessibility and improved search functionality.  The availability of the Electronic Statute Book continues to be complimented by users.

Statute Law Revision

In 2003, the Statute Law Revision Unit undertook an audit of all legislation enacted between 1235 and 1922.  Arising from this, a Statute Law Revision (Pre-1922) Bill was presented to the Seanad on 23 November, 2004 and it is expected that its Second Stage will be taken on 13 April, 2005.  The Bill identified 90 obsolete or redundant Acts as being suitable for repeal.  Since publication of the Bill, work has continued on examining the pre-1922 primary legislation with a view to identifying other Acts which are still in force but no longer of practical utility. These further Acts will be included for repeal by way of a Committee Stage amendment to the Bill.  The enactment of the Bill will facilitate the maintenance of an updated, relevant and coherent Statute Book.  

It is anticipated that further detailed study of the pre-1922 legislation will produce a number of outcomes.  It is planned to publish one or more Revision Bills. It is also anticipated that the Office will produce an electronic database of the Acts remaining in force from that period.  This will give clarity to legal professionals and all other users as to what pre-1922 legislation remains in force. Further projects to assess pre-1922 local, personal and private Acts and secondary legislation are envisaged as well as the possibility of a programme of repeal and re-enactment of pre-1922 legislation on a Department -by- Department basis.

Restatements
Following the enactment of the Statute Law (Restatement) Act 2002, the following four Restatements have been certified by the Attorney General and placed on the Office website.

· Sale of Goods Act 1893 and Part II of 1980 Restatement

· Defence Acts 1954 to 1998 and Courts Martial Appeals Act 1983 Restatement

· Tourist Traffic Acts 1939 to 2003 Restatement

· Succession Act 1965 Restatement.

Work continues on the restatement of the Unfair Dismissals Acts (certification will be postponed pending enactment of the Civil Service Regulation (Amendment) Bill) and Dumping at Sea Acts (certification of which will also be postponed pending enactment of the Maritime Safety Bill 2004).  The SLRU also plans to examine other draft Restatement texts.  Whilst priority is being given to the Pre-1922 projects, consideration of the Business Case document in relation to the future Restatement policy will resume.

Report of the Working Group on the Accountability of Secretaries General and Accounting Officers (Mullarkey Report)
The Offices continue to progress the various elements of their individual Implementation Plans and practically elements all are in place.

The Internal Auditor and Professional Accountant concluded a review of internal financial controls in the Law Reform Commission in January, 2005.  The Report was approved by the Audit Committee and the recommendations are being implemented.  The Internal Auditor and Professional Accountant had earlier undertaken reviews of the internal financial controls in both Offices and the Report thereon was approved by the Audit Committee and recommendations considered by the respective Office MACs and arrangements put in place to address the recommendations.  The Offices’ Audit Committee again reviewed progress on all Office IT projects on 20 January and 9 February, 2005.
Risk Management Strategies have been adopted in the Offices in the context of Section/Unit/Group Business Plans.  Disaster and Recovery Plans have been put in place in the Library and Know-how Units of both Offices.  In the AGO, a Registry Disaster and Recover Plan has also been put in place.  The Offices are also tendering for assistance in carrying out an office-wide risk analysis.  On the roll out of the Case and Records Management System both Offices will have a separate analysis conducted with a view to updating IT Disaster Recovery Plans for the Offices.  The tendering process for this will be commenced by end-July, 2005.

Expenditure Review Plan

The Reviews of the Attorney General’s Scheme and the Law Reform Commission are now well advanced.  Those on the Provision of Stenographers Services and on Costs of Recovery will be progressed soon.  Project teams are in place and relevant data has been collected for the exercise.  Consultation is taking place with the Department of Finance in respect of Reviews to be undertaken in 2006 and 2007.  The Office of the Attorney General is committed to Reviews on Training and Development and on the Electronic Statute Book by March, 2006.  The Office proposes to undertake a Review on the Library and Know-how Unit in 2006.
Conclusions on Progress on Priorities

In the period since July, 2003, when the Offices submitted their initial Action Plans considerable progress has been made in both Offices in installing and rolling-out the new Financial Management System while at the same time taking over substantial accounting functions from the Department of Finance which exercised such functions for over 80 years, in preparing for the piloting of the Case and Records Management System, in preparing for the roll-out of the Management Information Project and in ensuring appropriate interfacing between all of these Systems, in preparing for further work on the eLegislation and on the Human Resource Management Projects and in implementing recommendations of the Knowledge Management Strategy.  I am confident that by the end of 2005 most of the projects will be fully operational and certainly all should be completed within the timescale of the Revised Action Plan.

The attention given by the Office of the Attorney General to the updating of the post-1922 Electronic Statute Book and Accessibility of Legislation is without precedent.  Work is proceeding on the Chronological Tables for 2004.  Efforts will now be made to ensure that Statutory Instruments become available more quickly and in suitable electronic format to enable earlier preparation and publication of the Tables.  
The availability of the Electronic Statute Book has been complemented by identification of redundant pre-1922 Acts leading to the publication of the Statute Law Revision (Pre-1922) Bill 2004, the first Statute Law Revision  Bill since 1983.  This is a significant achievement and is expected to be followed by another Revision Bill arising out of the further and detailed examination of the pre-1922 materials which has commenced.  The enactment of this type of legislation will bring about more accessible, coherent and transparent Statute law and is consistent with the Government’s Better Regulation Policy.
On publication of the Report of the Working Group on the Accountability of Secretaries General and Accounting Officers, the Offices were fortunate as “small” Offices in already having put in place a shared Internal Auditor and Audit Committee with external representatives.  However, this left a considerable amount of work to be done on other areas, which was taken into account in the context of the development of the new Financial Management System.  

Expenditure Reviews are a totally new venture for the Offices.  I am very pleased that the first Reviews to be undertaken are now far advanced, so much so that the Offices can now plan for further Reviews with some confidence.  I should point out that these Reviews have been undertaken at a time when staff with financial skills were committed to the FMS project.  
Law Reform Commission 

The Law Reform Commission continues to implement its Second Programme for Law Reform 2000-2007 as approved by the Government.  The Second Programme identified 30 areas of law for examination with a view to their reform.  A number of the projects undertaken by the Commission in the period since 2000 have involved considerable expansion of specific subject areas identified in the Second Programme e.g. the Project on Reform and Modernising Land Law relating to over 150 pre-1922 Statutes on Land Law and Conveyancing.  In that period the Commission has published 13 Reports and 21 Consultation Papers and these have dealt with 27 separate areas of law – 21 identified in the Second Programme.  By the end of 2005, the Commission hopes to have completed projects dealing with 24 of the areas identified in the Second Programme.
Publications of the Commission since the submission of the Third Progress Report in September, 2004, are:
· Twenty-Fifth Annual Report of 2003

· Report on a Fiscal Prosecutor and a Revenue Court

· Consultation Paper on Reform and Modernisation of Land Law and Conveyancing Law 

· Consultation Paper on Trust Law: General Proposals

· Consultation Paper on Charitable Trust Law – General Proposals.
The Commission held an International Conference on Modernising Irish Land and Conveyancing Law on 25 November, 2004.  Since September, 2004, the Commission held Seminars of interested parties on the following Consultation Papers issued by the Commission:
· DNA Database (5 October, 2004)

· Multi - Party Litigation (Class Actions) – (11 October, 2004)

· Issues involving Legal Capacity (18 October, 2004)
· Court Poor Box (1 November, 2004)

· Corporate Killing (1 December, 2004).
A further Seminar on Issues involving Legal Capacity is scheduled for 11 April, 2005.

The current work of the Commission includes:
· A Report on eConveyancing with a view to publication in 2005,
· A Report on Public Inquiries including Tribunals of Inquiry with a view to publication in 2005,

· A Consultation Paper on Legal Capacity with a view to publication in 2005,

· A Consultation Paper on Apartment Complexes and Multi-Unit Developments with a view to publication in 2005,

· A Report on Multi-Party Litigation (Class Actions),

· A project to consolidate and reform the Courts Acts including pre-1922 legislation,
· Alternative Dispute Resolution – work to commence in 2005,

· A Report on the establishment of a DNA Database,

· A Consultation Paper on Manslaughter,

· A Consultation Paper on Legitimate Defence,

· A Consultation Paper on Duress and Necessity as a defence,
· A Report on Prosecution Appeals in cases brought on Indictment and from Unduly Lenient Sentences in the District Court,

· A Report on the Court Poor Box,

· A Report on Corporate Killing,

· Reports on Trust and Charitable Trust Law,
· A Consultation Paper on Trusts under the Settled Land Acts,

The Commission has commenced a review of its Strategy and Business Plan which is to be completed by the end of 2005.

Other Commitments - (Other general Civil Service commitments as set out in the Sustaining Progress Social Agreement)
Customer Service

Client and Customer Charters
Both Offices Client and Customer Charters are available on the Offices’ website.  They will be printed in booklet form in Irish and English by end-April, 2005.  Because of the need to react to the differing needs of clients/customers in the Office of the Attorney General, it was necessary to produce separate Charters for the Advisory and Administration sides of the Office on one hand and the Office of the Parliamentary Counsel to the Government on the other hand.

Client Service Guide/Customer Action Plan
Work on the review of the Offices’ Client Service Guide/Customer Action Plan continues with a view to completion by end-May, 2005, when they too will be put on the Office website and printed in Irish and English.  The Chief State Solicitor’s Office has commenced preparations to undertake a further customer survey.  The Office of the Attorney General will convene its Client Panel in May, 2005, when printed versions of the Client and Customer Charters are available.  That Office will also undertake a further client survey at end – 2005.
Websites
The Offices’ website was redesigned, and went live on 16 February, 2005.  The new site was developed in accordance with Public Sector standards on accessibility to meet State and International standards and was independently verified as to accessibility and usability.  The site uses standard - based design methods to ensure that it is cross-browser compatible and thus accessible to more people.  The site was declared to have AA+ standard of accessibility compliance.  The company engaged to provide independent assessment on the website commentary on the usability text commented.
“This is one of the most positive reports that I’ve ever read.  And it’s testament to the high quality of the AG site and the effort put into the design.”

The Office website, apart from containing the Electronic Statute Book and Office Client and Customer Charters, contains other Office publications such as Annual Reports, Statements of Strategy, Action Plans and Progress Reports under Sustaining Progress.  The joint AGO/CSSO MAC recently agreed a Statement of Policy and Statement of Procedures in relation to Panels of Counsel.  The Statement of Policy will be put on the Office website by 4 April, 2005.
The Office of the Attorney General is currently advising the Law Reform Commission in relation to accessibility and usability issues with the Commission’s website.

Legal Education and Seminars
The Offices also continued to liaise with Government Departments about European Court of Justice litigation.  On 24 September, 2004, the Offices hosted a lecture on ECJ to which Departmental personnel were invited.

The Offices also continued their ECHR education programme for staff and Departmental lawyers with a lecture on 29 October, 2004, on emerging trends in ECHR law relating to Family Law and the Child.  The next ECHR lecture – on the Right to Silence - will be on 22 April, 2005.

The Offices are in consultation with the Department of Justice, Equality and Law Reform and the Office of Director of Public Prosecutions about putting in place a Programme of Education in European Criminal Law for relevant Office/Department staff.

The Attorney General is arranging a Lecture on Socio-economic Rights for end-June, 2005, to which members of the judiciary and others will be invited.

Safety Audit
A Safety audit was undertaken in the Office of the Attorney General’s premises at end-January, 2005.  Suggestions made in early-March, 2005, for the revision of the Office’s Health and Safety Statement are now being considered.  Separately, the Radiological Institute of Ireland carried out a radon survey in the Office of the Attorney General’s premises from November, 2004, to March, 2005 and the Institute advised that the measurements were satisfactory with no further action necessary.  In the CSSO, a Health and Safety Committee was established in February, 2005 and issues have been prioritised by the Committee.  The CSSO proposes to engage consultants to advice on Health and Safety with particular reference to systems of work.
Secondments
Proposed secondments of Advisory Counsel from the Office to two Government Departments were not availed of by the Departments concerned although one of them has again recently enquired about the option.
Annual Report
The Office’s Annual Report for 2003 was presented to Government in December, 2004 and arrangements are being made for its publication in English and Irish.  A joint AGO/CSSO Editorial Board has been established to ensure a co-ordinated cross-Office approach to the preparation of Annual Reports.  It is expected that the 2004 Annual Report will be published by end-June, 2005.

Local State Solicitors

On the proposed transfer of responsibility for the Local State Solicitors Service to the Office of the Director for Public Prosecutions, offers made to the State Solicitors Association have been rejected on two occasions.  Preparations for a review of the workloads and the expense base of Local State Solicitors are being put in place.
Efficient Use of Resources

Both Offices’ MACs and Law Reform Commission continue to monitor expenditure on a monthly basis.  In the Offices, delegation of relevant Budgets are in place.  Almost all recommendations of the Audit Committee have been implemented in both Offices and in the Commission with a Report setting out the position submitted to the Audit Committee on 20 January, 2005.  Both Offices have updated their Accounting Procedures taking account of the installation of the new Financial Management System.

Guidelines on the level of counsels’ fees to be sanctioned in personal injuries and torts cases have been put in place.
Better Regulation

The CSSO is participating in a review of litigation costs sponsored by the Department of Justice, Equality and Law Reform.  
The Law Reform Commission will publish draft legislation with Reports where appropriate.
Drafting in the Office of the Parliamentary Counsel of the Social Welfare Consolidation Bill 2005 is well advanced.  It consolidates 19 Acts since 1993 up to the Social Welfare and Pensions Bill which has just been enacted.  The aim is to have the Consultation Bill drafted by July, 2005.
See also previous sections of this letter on the Electronic Irish Statue Book, Statute Law Revision and Restatement.

Stable Industrial Relations

Biannual Management/Union meetings are held in the Office of the Attorney General where each side has the opportunity to raise issues.  The next meeting is scheduled for 4 April, 2005.  On the administration side of the AGO, meetings with administrative staff take place periodically - the next meetings are scheduled for 5 April, 2005.  Unions in the CSSO are regularly briefed by Management on matters of mutual interest and the Office has put in place a communications structure for non-Union staff and other Groups.  The Partnership approach in both Offices also continue to consider issues of importance to all sides.
The Law Reform Commission has carried out preliminary work on the preparation of administrative protocols for best practice which are to be completed in 2005.  The Commission also holds regular meetings to brief all staff on developments in work practices.
Performance Management Systems

Both Offices have arranged for all staff to be trained on upward feedback which will apply to all staff in the AGO for the 2005 cycle and which formed part of the 2004 Annual Review process for staff in the CSSO.  Action Plans in both Offices are being pursued to address issues identified in the separate Attitudinal/Climate Surveys undertaken in 2004.  Priority is given to PMDS-related training.
Modernisation and Flexibility 

Significant flexibility continues to be demonstrated by staff in both Offices and the Law Reform Commission. 
The administration sides in both Offices will be affected by many staff members wishing to decentralise.  This is being addressed by documentation of practices, procedures and much of this has already been done in the context of preparing for the ACME project.  
The Offices recently recruited a Records Management Officer who took up duty on 1 February, 2005.  The CSSO set up a Records and Registry Section.
The Office of the Attorney General MAC on 8 March, 2005, accepted recommendations of the Working Group on Quality Control of Legislation which sets out the working arrangements within the Office as between Parliamentary Counsel and Advisory Counsel on the matter.  In future all Bills drafted in the Office of the Parliamentary Counsel will insofar as is possible having regard to time constraints be read by a drafter other than the person who drafted it.  
The Office of the Attorney General on 14 December, 2004, made proposals to the Department of the Taoiseach for amendment of Appendices to the Cabinet Handbook.
The Legal Researchers in the Office of the Attorney General continue to proof read Bills and work on Restatements.  

In the CSSO, the issue of outsourcing an existing area of work is under discussion at Partnership.  The CSSO on-call panel, which provides a 24/7 legal service in sensitive areas still continues to operate effectively.

Team-working, cross-functional and cross-departmental working

Teamworking is a core competence under PMDS in both Offices.  A Teamworking Course was held on 27 January, 2005 and it was attended by 6 AGO staff, 4 CSSO staff and 1 Law Reform Commission staff member.  The CSSO provided a pilot training session for staff in teamworking in February, 2005 and that Office proposes to provide further training sessions for staff in coming months.
New Technology and eGovernment

The eCabinet System has been rolled out to relevant staff in the Office of the Attorney General.  Training was provided and an Office manual made available to them.

The Offices have established a Project Group to develop further the Intranet and the Group is to convene on 31 March, 2005.  The Law Reform Commission has carried out preliminary work in developing an Intranet which should be fully in place by end - 2005.

Atypical Working Arrangements

In the Office of the Attorney General, 18 staff members (15.5% of the staffing complement) avail of atypical working arrangements, a further 5 will be availing of term-time arrangements during the summer and another 5 are expected to commence eworking from April, 2005.  In the CSSO atypical working patterns apply to 26 staff which equates to 12% of the staff complement.  
The Law Reform Commission has carried out preliminary work for the introduction of external network access by installing a new server.

Attendance Patterns

The Office of the Attorney General and the Law Reform Commission continue to monitor staff flexibility in working out of core hours.  A Report on the evaluation on the working trial of variable starting and finishing times for technical staff in the CSSO is under consideration by that Office’s MAC.

Redeployment of staff

The CSSO has made new organisational arrangements to manage client needs arising out of child abuse litigation and resources in the Asylum Section have been strengthened.

Verification of Change Mechanisms 

A Records Management Officer to be shared by both Offices took up duty on 1 February. 2005.  The post is a two-year contract.
The necessary procedures for competitive merit-based promotions are in place in both Offices.
Training
All staff in the Offices and the Law Reform Commission are notified of training opportunities.  Priority is given to PMDS Role Profile identified needs as well as IT projects such as FMS/MIF and ACME related training.

Three per cent of payroll has been made available for training and developments under Subhead A3 of both Offices’ Vote for 2005.  In 2004 expenditure of over 4% of payroll was incurred in training and development in the Office of the Attorney General.   In the case of the CSSO, expenditure of 3% was incurred in 2004.

A variety of training undertaken in 2004 and planned for 2005 in the Office of the Attorney General is set out at Appendix I.
In the Office of the Attorney General a Training and Development Plan for 2005 has been made available to all staff while one is being prepared in the CSSO.  A Legal Information Skills Programme for 2005 is being prepared for both Offices.  

A Table on Training activities in the CSSO for 2004 is at Appendix II to this letter.  The Appendix describes the training as needed and as provided.  Training activities continue since the start of 2005 with comparable levels of identification of training needs and delivery of training.  
Where feasible, training courses are held in-house in both Offices.
Partnership

The CSSO Partnership Committee had its Annual Review in December, 2004.  Partnership Committee representatives from both Offices joined the restructured MIF Project Board in December, 2004.

Many members of staff not on the Partnership Committees serve on Sub-Committees and other Office Groups.

Equality 

The Law Reform Commission currently meets its obligation for the employment of people with disabilities, the Office of the Attorney General is 0.41% below the 3% target while the CSSO is very close to target.  Both Offices have taken steps to facilitate people with disabilities by improving access and including appropriate reference to the facilities in all recruitment documentation.  
The Office of the Attorney General exceeds the Government target with respect to gender equality: 36% at AP level are female and 53% of staff above HEO are female.  The CSSO exceeds the target with 48% of AP level female and 51% of staff above HEO female.  
Conclusion on these other commitments

The Offices through the client surveys undertaken last year is more intensely aware of the needs of its client Departments/Offices.  The feedback from clients has been taken into account in the Client and Customer Charters now available on the Office’s website and currently being printed for publication.  Already, the Offices have taken steps to restructure their organisation to better meet the needs of the clients.  The Office’s redesigned  website is more accessible and user-friendly.
Monthly monitoring of expenditure enables both Offices and the Commission to ensure that the finances made available to them are spent efficiently and effectively.  Delegation of Budgets, FMS reporting and Expenditure Reviews all enhance this objective.

Stable Industrial Relations are maintained in both Offices and the Commission through close liaison between Management and Staff.  


The Offices have rolled out PMDS to all staff and are completing training to prepare for the upward feedback phase of PMDS during 2005. PMDS-related training is given priority over other training so as to ensure the development of staff capabilities.  Further staff reviews of PMDS will take place during 2005 in both Offices.  
The Offices and Commission staff continue to demonstrate significant flexibility in taking up new tasks.   Teamwork and atypical working arrangements are particular features in the Offices.   Also significant are the extra hours worked by staff in both Offices without recompense.
The Offices and Commission are availing of opportunities to develop new technologies of benefit to them in providing a better service.

The Offices and the Commission are totally committed to a well-trained workforce.  All staff are notified of training opportunities.

The role of Partnership in the Offices is recognised.  The work of the two Partnership Committees and that of Sub-Groups across a range of areas is much valued.  The Sub-Group in the Office of the Attorney General which monitors the implementation of commitments set out in the Office’s Action Plan has met on 16 occasions to date.

The Offices and the Commission are also committed to reaching and maintaining the equality targets set by Government.  Both Offices exceed the gender target.  As indicated previously all the facilities required to employ people with disabilities are available in both Offices but further measures to facilitate both employees and visitors continue to be put in place.

Overall Conclusion

Considerable progress continues to be made in implementing the various commitments set out in the Action Plans by both Offices and the Law Reform Commission.  Following consultation with the Chief State Solicitor and the full-time Law Reform Commissioner, I am satisfied that all staff throughout the Offices and the Commission justify the award to all persons at all levels of the appropriate pay increases due on 1 June, 2005.  
I enclose, as requested, returns at Appendices III and IV on promotions/appointments made in both Offices to Executive Officer and Higher grades since 1 January, 2004.

Yours sincerely,

_______________
Finola Flanagan,

Director General

APPENDIX I

	AGO Training in 2004 and up to April 2005



	ECJ Lecture Series 


	48 attended

	ECHR Lecture Series


	45 attended

	ECDL Introduction






	18 attended


	ECDL Advanced






	25 attended

	Microsoft Outlook

	124 attended

	Customer Service Skills Course



	2 attended

	Business Writing Course





	8 attended

	Bullying Awareness
	124 attended

	Time Management Course 


	9 attended

	PMDS Upward Feedback
	123 attended

	First Aid Course

	10 attended

	eCabinet Training
	124 attended

	Presentation Skills 
	11 attended

	MS Excel Course



	7 attended

	Word Introduction Course



	3 attended

	Word Intermediate Course

	5 attended

	Word Advanced Course
	7 attended

	MS Powerpoint Course
	13 attended

	MS Access Course 
	2 attended

	Gaelagras Course
	9 attended

	Communications Skills Course  
	7 attended (6 AGO and 1 CSSO)

	Stress Elimination Course


	34 attended

	Professional Telephone Skills Course
	2 attended

	Keyboard Development Skills Course
	9 attended

	Minute Taking Course
	7 attended

	Understanding Written French
	2 attended

	CMOD French Language Diploma
	1 attending

	Manual Handling Course 
	6 attended

	Introductions Community Law Summer School Trier


	3 attended

	MIF Training
	16 attended

	Team Working
	11 attended (6 AGO, 4 CSSO & 1 LRC)

	Advanced Business Writing
	4 attended


Fees were refunded to 4 staff members.

Three members of staff are availing of the Office’s Linguaphone self-learning language course which they are using to good effect. 

AGO Courses in 2005 include;
On 2 February, 2005, 4 staff attended an Advanced Writing Course.

On 3 February, 2005, new staff members attended Induction training.

On 25 February and 2 March, 2005, 12 staff attended a Stress Elimination Course.  There is currently a waiting list of another 12 for this course.

Staff who are to participate in the eworking project received training in fire extinguisher use and manual handling recently.

Three staff members attended a 2 day intensive Microsoft Access course recently.

A Minute Taking Course is scheduled for 19 April, 2005 and a Business Report Writing Course on 28 and 29 April, 2005.

Appendix II

Chief State Solicitor’s Office

Training Identified from Personal T&D Forms 2004

	Areas Identified
	Clerical/ Administration
	Technical
	Professional
	Total Requested
	Total Provided

	Information Technology
	 
	 
	 
	 
	 

	Microsoft Word - Beginners
	1
	 
	1
	2
	0

	Microsoft Word - Intermediate
	7
	4
	6
	17
	10

	Microsoft Word - Advanced
	17
	10
	8
	35
	18

	Excel - Beginners
	5
	3
	5
	13
	5

	Excel - Intermediate
	6
	3
	9
	18
	8

	Excel - Advanced
	10
	5
	3
	18
	12

	Microsoft Project
	1
	 
	 
	1
	1

	Microsoft Outlook
	98
	35
	100
	233
	227

	PowerPoint/Presentation Skills
	10
	9
	17
	36
	23

	Legal Training
	 
	 
	 
	 
	 

	Access for all - Towards best practice
	 
	 
	1
	1
	1

	Advocacy
	 
	2
	5
	7
	1

	Arbitration
	 
	1
	5
	6
	3

	Costs
	 
	2
	 
	2
	2

	Courtroom Evidence
	 
	 
	6
	6
	7

	Conveyancing
	 
	 
	1
	1
	1

	Commerical Court
	 
	 
	12
	12
	12

	Discovery
	 
	1
	2
	3
	13

	Drafting of Deeds
	 
	 
	1
	1
	1

	ECHR
	 
	 
	2
	2
	12

	Employment law 
	 
	 
	2
	2
	1

	Environmental Law
	 
	 
	2
	2
	2

	European Law
	 
	 
	2
	2
	2

	Family Law
	 
	 
	3
	3
	2

	Judicial Review
	 
	 
	1
	1
	7

	Civil Litigation
	 
	2
	2
	4
	 

	Negotiating Skills
	1
	2
	4
	7
	1

	Planning Law
	 
	 
	2
	2
	2

	PIAB
	 
	 
	4
	4
	18

	Procurement process and Procedures
	2
	 
	 
	2
	10

	Protection on the Environment
	 
	 
	3
	3
	3

	Principles of Practical Drafting  
	 
	 
	4
	4
	4

	Public Procurement
	 
	 
	7
	7
	7

	TORTS - Law of Tort
	 
	 
	1
	1
	2

	Trusts - Legal
	 
	 
	1
	1
	1

	Understanding expert witnesses
	 
	 
	1
	1
	2

	VAT on property
	1
	 
	 
	1
	1

	Other Training
	 
	 
	 
	 
	 

	Accountability in Purchasing
	4
	 
	 
	4
	1

	ACME*
	8
	 
	7
	15
	0

	Assertiveness
	 
	 
	1
	1
	1

	Bullying and Harassment
	3
	 
	2
	5
	2

	Communication Skills*
	20
	2
	4
	26
	0

	ECDL
	1
	 
	1
	2
	2

	First Aid
	10
	1
	2
	13
	12

	Freedom of Information
	 
	 
	6
	6
	5

	Language Training (French)
	2
	 
	1
	3
	2

	Language Training (Irish Scholarship)
	1
	 
	2
	3
	3

	Letter Writing
	1
	1
	2
	4
	1

	Legal Writing and Drafting
	 
	 
	2
	2
	2

	Licensing Law
	 
	 
	1
	1
	0

	Minute Taking
	13
	1
	 
	14
	3

	Personal Development
	4
	1
	1
	6
	1

	Report Writing
	3
	5
	7
	15
	16

	SRSB Conference
	 
	2
	1
	3
	3

	Supervisory Skills
	7
	1
	 
	8
	11

	Systems Analysis
	2
	 
	 
	2
	2

	Time Management*
	5
	11
	16
	32
	13

	Typing
	2
	 
	12
	14
	14

	Typing - Dictaphone
	1
	 
	 
	1
	1


* ACME Pilot training was to be held in December 2004. This was postponed to March 2005.

* Due to the high cost of the Minute taking course, it was only appropriate for staff who sat on committees to attend this training in 2004. The Training Unit is in negotiations with Irish Times Training to provide this course at a more competitive price.

*Negotiation Skills – Two training session have been organized for March 2005 for 24 staff. The Training Unit approached Ridley Fleming directly to provide this training. They are employed by the Law Society to deliver this course on their CLE programme.

*Time Management – The Training Unit has engaged SureSkills to deliver Time Management training for 36 staff in February 2005. Training for 13 Staff took place in February, 2005.

Appendix III
Office of the Attorney General
Format for providing information on promotions/appointments made to Executive Officer and higher grades (including equivalents) since 1 January 2004.
Internal Competitive Promotion (i.e. Involving an Interview Process)

	Insert Date for Period Covered
e.g. 1/1/04 – 1/1/05
	To

EO
	EO to HEO
	HEO to AP
	AP to PO
	Promotions to Director

	Pool of Eligible Male Applicants
	
	
	
	3
	

	Pool of Eligible Female Applicants
	
	
	
	2
	

	No. of Male Applicants
	
	
	
	2
	

	No. of Female Applicants
	
	
	
	2
	

	No. of Males Appointed
	
	
	
	1
	

	No. of Females Appointed
	
	
	
	0
	


Internal Seniority and Suitability Promotion, including consistory
	Insert Date for Period Covered
e.g. 1/1/04 – 1/1/05
	To

EO
	EO to HEO
	HEO to AP
	AP to PO

	Pool of Eligible Male Applicants
	1
	
	
	

	Pool of Eligible Female Applicants
	7
	
	
	

	No. of Males Appointed
	0
	
	
	

	No. of Females Appointed
	1
	
	
	


Appointed as a result of Interdepartmental Competition
	Insert Date for Period Covered
 e.g. 1/1/04 – 1/1/05
	To

EO
	EO to HEO
	HEO to AP
	AP to PO
	To Director / Assistant Secretary and higher

	No. of Males Appointed
	
	
	
	
	

	No. of Females Appointed
	
	
	
	
	


Appointed through ‘Open Recruitment’ Process
	Insert Date for Period Covered
e.g. 1/1/04 – 1/1/05
	To

EO
	To HEO
	To AP
	To PO
	To Director / Assistant Secretary and higher

	No. of Males Appointed
	
	
	
	
	

	No. of Females Appointed
	
	
	
	
	


Appendix IV

Chief State Solicitor’s Office

Format for providing information on promotions/appointments made to Executive Officer and higher grades (including equivalents) since 1 January 2004.

Internal Competitive Promotion (i.e. Involving an Interview Process)

	Insert Date for Period Covered  e.g. 1/1/04 – 1/1/05
	To EO
	EO to HEO
	HEO to AP(1) HIGHER
	AP to PO / Principal Solicitor
	Promotions to Director / Deputy Assistant Chief State Solicitor

	Pool of Eligible Male Applicants
	
	
	20
	25
	13

	Pool of Eligible Female Applicants
	
	
	25
	34
	11

	No. of Male Applicants
	
	
	17
	13
	4

	No. of Female Applicants
	
	
	17
	14
	3

	No. of Males Appointed
	
	
	4
	-
	2

	No of Females Appointed
	
	
	4
	2
	2


Internal Seniority and Suitability Promotion, including consistory

	Insert Date for Period Covered  e.g. 1/1/04 – 1/1/05
	To EO (Higher)
	EO to HEO
	HEO to AP
	AP to PO

	Pool of Eligible Male Applicants
	2
	
	
	

	Pool of Eligible Female Applicants
	6
	
	
	

	No. of Male Applicants
	-
	
	
	

	No. of Female Applicants
	1
	
	
	


Appointed as a result of Interdepartmental Competition

	Insert Date for Period Covered  e.g. 1/1/04 – 1/1/05
	To EO
	EO to HEO
	HEO to AP
	AP to PO
	To Director / Assistant Secretary and higher

	No. of Males Appointed
	2
	
	
	
	

	No of Females Appointed
	
	
	
	
	


Appointed through ‘Open Recruitment’ Process

	Insert Date for Period Covered  e.g. 1/1/04 – 1/1/05
	To EO / AO Equivalent
	To HEO
	To AP
	To PO
	To Director / Assistant Secretary and higher

	No. of Males Appointed
	5
	
	
	
	

	No of Females Appointed
	9
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