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	COMMITMENT
	SPECIFIC ACTION
	DATE


	ACHIEVED

YES – Y

NO -  N
	IF NOT YET ACHIEVED OR DID NOT MEET COMMITMENT DATE PLEASE PROVIDE FURTHER DETAILS

	
	Common Commitments
	
	
	
	

	
	CUSTOMER SERVICE

	
	All public service organisations over the course of this Agreement will be required to commit publicly to service standards for their customers. Performance will be evaluated against these standards and the results published in annual reports or another appropriate format. Improvements in customer service will be a particular focus of the partnership structures going forward.
	A Customer Action Plan was issued in mid-2002.  That plan sets down objectives for service standards to client Departments / Offices in areas such as meetings and liaison with clients, documentation, response times, consistency of advice, skills development, equality, web site development and Court hearings.       
	

	A customer action questionnaire has been prepared and issued  to the principal clients of the Office.  Results are due to be presented to MAC early in May 2004. 
A guide for  Government Departments and Offices on how to deal with discovery of documents in legal proceedings has been prepared as an aid to civil servants.
A module on customer service has been included on the induction course for new staff members.

	

	
	
	Customer Action Plan Commitments include:

Provision of Specialist Service

· Six specialist legal staff at principal solicitor grade have been appointed.
Outcomes are:

· Dedicated management of property law services for key clients such as Departments of Defence and Marine.

· Re-organisation of resources available to manage and defend court proceedings and Inquiry business in the area of child abuse with particular reference to current High Court litigation,  Ryan Commission and Redress Board matters.

· Dedicated specialist management of Justice and Crime portfolio with particular attention to extradition caseload. Also specialist attention to the commencement and operation of the new European arrest warrant procedure.

· Strengthening of specialist lawyer input to judicial review cases taken against the Government, Department and State Offices.

· Strengthening of specialist lawyer input into Constitutional and Commercial litigation cases taken against the State.


	
	                      Y

                       Y

                       Y

                       Y                         
                       Y
                        Y


	

	
	
	Commercial Contracts

The Chief State Solicitor’s Office has assigned a Solicitor specifically to deal with commercial contract work for Government Departments and Offices.
	
	                             Y
	

	
	
	Communications Strategy, as a Customer Action Issue

· New logo, corporate design adopted and is due for roll out by October 2003  

· Dedicated IT link with OPW (for case instruction updates) – Extranet connection to be developed.

· New web site to be constructed by February, 2004
· Work response times to be built in to the workflow controls being prepared for the Case and Records Management System by July 2004. 


	October 2003

February, 2005.

February 2004
	New logo and corporate design adopted by end 2003.  Redesigned stationery delivered and full roll out expected by May 2004.
The current website is shared with the Office of the Attorney General.  A group was set up in the CSSO last August to investigate whether we should have our own independent site or continue to have a presence on the AGO website and to come up with new content for the site.

Following discussions with the AGO, it was decided at the joint AGO/CSSO MAC that both offices should share one website.  A joint AGO/CSSO group has been set up to design a new layout for the website.  This group has also been tasked with ensuring that the new design complies fully with the requirements for disabled access to the information and also that there is a fully functional Irish version.  To achieve this it has been decided to utilise XHTML coding which is the latest version of the internet coding language.  This method of coding will allow high quality disabled access to the site as well as access from mobile phones, PDA’s etc.  This high level of accessibility can be achieved with less coding work and more efficient use of storage space by using XHTML.  This will lead to more efficient use of IT staff.

This group has met a number of times and the new design is at an advanced stage.  

The original CSSO group has generated a large amount of content for publication.  It is intended to publish this information on the existing website within the next two weeks.

 Being included at development stage of new system
	Roll-out is awaiting the delivery of new printers. 


	
	
	Use of ‘plain language’ as a Customer Action Issue

· The CSSO is committed to a change-over to ‘plain language’ in all its documentation. This commitment is expressed within the Customer Action Plan. A wide ranging discussion on the need for ‘plain English’ has been initiated within the Office through Partnership and have involved meeting s between senior management and all staff. 
Further specific action:

· Use of plain language to be specified for the review of all Office documentation forming part of the case and record management work-flows

· Requirement for use of plain English to be included in induction model

· Use of plain English to be included in Training Plan. Time frame: Immediately.


	
	                         Y

Working groups involved in the preparation of precedents for automated workflows for the new Case and Records Management System are emphasising the use of plain language.  A Committee set up in January 2004 has determined the format of letters being issued by the Office and are now working on an office  manual outlining letter formats, use of plain language, response times as set out in the Office’s Customer Action Plan.
All induction courses now deal with the  use of appropriate language with a minimum of ‘legalese’ in all Office communications
                     Y  
                     Y
	





	
	
	Local State Solicitor Service.

· The Office is currently negotiating terms for the transfer of the local State Solicitor service from the responsibility of the Attorney General to the DPP.

· A formal Offer to be made to State Solicitors Association mid October, 2003

· Conclude negotiations
	October, 2003

End November, 2003


	Offer made in October 2003.
State Solicitors Association has expressed dissatisfaction with offer. Negotiations (with a Dept of Finance involvement) are continuing;  a meeting was held at end of March, with further negotiations due.
                        Y

                       N

	

The formal transfer of functions to the DPP can only be made on conclusion of negotiations.  The local state solicitors have raised a number of issues that require further consideration and consultation. 

	
	All Departments and Offices will publish a charter of service standards and report on performance against these standards in their annual report.

The Office will publish its First Charter of Service Standards


	The work on the writing of a charter of service standards will commence after the completion of the current round of business plans – and not later than early December 2003. To be finalised by February 2004

Client Meetings:

Regular client meetings now take place, e.g.,

· OPW Conveyancing and Property cases,

· State Claims Agency,

· Childhood Abuse,

· Public Law,

· Asylum cases,

In the case of the Office of Public Works meetings take place at team leader level and are being augmented by lower level meetings to effectively track progress on files at the operational level. A new working group (comprising Head of Property Management, a Team Leader from Property Management, IT support and Team Leader from CSSO) has been formed to develop a system for on-going and effective tracking of files from inception to completion both in OPW and CSSO. The development of milestones is underway both as regards the day to day management of workload and the overall long term management of files.


	
	                        Y

A consultant has been engaged to prepare a Customer Service Charter and to undertake a customer survey.   The first stage involve the conduct of a customer survey.   A questionnaire has been prepared and issued  Results are  due in early May.
                        Y

	It was not possible to meet original deadline of completion by end February because of pressure of work on the two major IT projects. Work is about six weeks behind schedule. 

	
	EFFICIENT USE 

OF RESOURCES



	2.

[20.11]
	The parties to this Agreement will co-operate fully with the modernisation and change required to ensure that maximum value is achieved from all public expenditure in terms of defined outputs and outcomes.


	Expenditure Reviews:

· The expenditure review process will commence late 2003 and will be carried out in the following areas.

· The Attorney General’s Scheme – This is the legal aid scheme funded by the Attorney General’s Office and by which legal fees are paid to applicants in bail cases and criminal judicial review cases. 

· Payments to stenographers – The services of stenographers are being used in a greater number of State cases and are expensive. Review will focus on VFM and opportunities to save costs.

· Cost Recovery – this review will focus on cost and efficiency issues in the recovery of legal expenses awarded to the State in successful litigation.
	November 2003

Spring 2004

Summer 2004
	The process commenced as planned in late 2003 with the selection of project team members from a list of volunteers.  In January,  appropriate training was provided.  Terms of reference have been drafted for the review of the Attorney General’s Scheme and Payments to Stenographers and work is about to commence on the projects. 
A consultant has been engaged to advise staff involved in relation to the conduct of the reviews.  The consultant has already provided the training for team members.  He advised on the drafting of the terms of reference and will advise on the collection and analysis of data, on the formulation of findings and recommendations and on the preparation of reports. 
	


It was decided that all expenditure review projects should be undertaken with the advice of the consultant appointed in December 2003.  

	
	
	Accountability of Secretaries General and Accounting Officers.  

· 
· The Office Implementation Plan was approved by MAC, Partnership and the Audit Committee.  

· Promote payment by EFT as part of development of new FMS


	
	                       Y

EFT facility included in FMS during development.  Arrangements to select a bank for the EFT process have commenced.  Use of EFT will be rolled out at part of implementation in July/August 2004
	

	
	
	Internal Audit and Risk Assessment.

· This Office is committed to putting in place a risk assessment policy relevant to each section of the Office.  

· The Internal Audit committee has recommended that a Mobile Phone policy be prepared and introduced to the Office. This draft policy is due for competition by October 2003 and for submission to Partnership and MAC by November 2003.

· The Audit Committee received presentations from IT Project Managers on Case and Records Management System, e-Legislation, Management Information System and Human Resources System on 27 February 2003.  The Committee will meet Project Managers again on 10 December, 2003, to review progress.  

· The first step towards devolution of budgets within the Office will be taken from January 2004.
· The CSSO is preparing to undertake a review of its internal financial procedures and this review will be complete by February 2004

	
	First stage of identification of risks has been undertaken as part of business planning process.  A pilot risk analysis undertaken in one section was mentioned in previous report. 
                          Y

A mobile phone policy has been drafted and is on the agenda for a Partnership Meeting.
                       Y
Devolution of training budget has taken place.  Also IT and Library budgets have been delegated to section heads.
                     50% completed 
	The Review being undertaken by the Professional Accountant and the Internal Auditor will report by end April 2004.  

	
	
	Financial Management System

· A new financial management system will be developed and in place by July 2004 in conjunction with the AGO, as part of a wider implementation of a MIF

· Evaluation of tenders to be completed by end November 2003 and contract awarded.

· Policy approach to legal service cost methodology to be completed by end November, 2003
· First tranche high level financial management (MIF) information requirements to be identified by end November, 2003.  Remaining indicators with particular emphasis on costs of legal services to be available by May 2004

· Requirement for financial and non-financial indicators are currently being developed across the AGO/CSSO as part of the development of the case and records management system and the FMS.  Indicator of human resource type performance will be developed in connection with the HRMS. 
· Sanction for recruitment of account technician staff to be sought / obtained from Department of Finance by February, 2004 and recruited by August, 2004.

· Roll out of FMS: Full roll out by July, 2004.

· The Office will, in line with Government Decision of 11 February, 2003, report on progress on implementation of MIF.

Payment of Counsels’ Fees:

· A group has been established to write guidelines on the levels of fees to be sanctioned in personal injury and torts. Report expected October, 2003

	November 2003
November 2003
November 2003 to May 2004
August 2003 to February 2004

February 2004
	        On target 

                        Y

                        Y

Policy on costing agreed in February 2004 in line with vendors project plan. 
                          Y
          High level financial management information requirements determined  in March 2004 in line with vendors project plan. 
The development of performance indicators is being dealt with in the course of  designing  the case and records management and the financial management systems.  Guidelines issued by the Consultative Committee of the MIF are being applied.
                        N

On target to go live in July.     
                     Y
                       Y

    Draft guidelines prepared by November 2003

	Original target date did not fit in with vendors project plan
Outline job specification has been prepared. This can only be finalised when the actual requirements of the costing system become clear. 



	
	BETTER REGULATION



	3.

[20.16]

4.

[20.17]
	The Government is committed to publishing a National Policy Statement on Better Regulation in 2003. 

A model of Regulatory Impact Analysis (RIA) will be introduced on a pilot basis in a number of Government Departments during 2003.  In the light of the pilot phase, a model of RIA appropriate to the Irish context will be introduced.
	While the CSSO is not directly involved in servicing Better Regulation policy, the Office of the Attorney General is heavily involved.

· However, the CSSO will take on the following specific action,

· To enter into discussions with the Office of the Attorney General to consider a role for the CSSO in furthering policy on Better Regulation.

· To complete these discussions by mid November, 2003.

· To adopt a role by mid December, 2003.

In addition:

· Senior staff in the Judicial Review Section have participated in the Law Reform Commission’s research project on practice and procedure in Judicial Review and have made submissions on reform in this area.

· The Office has accepted an invitation to send a representative to the Special Commission on the practical operation of the Hague Convention on the Service Abroad of Judicial and Extrajudicial Documents in Civil and Commercial Matters and the Taking of Evidence Abroad in Civil or Commercial Matters (The Hague, 28th October to 4th November, 2003)..
	November 2003

December 2003
2002 and ongoing
	                          Y
An Assistant Chief State Solicitor has been assigned responsibility as Liaison Officer and agreement reached that CSSO will participate on a monthly basis  in discussions with the Director of Statute Law Revision of the AG's office as regards better regulation generally and in particular legislation between 1235  and 1922 still in force.

                         Y
                          Y
Law Reform Commission published a report in February 2004.
                            Y   

	

	5.

[20.18]
	Well-drafted, easily understood and accessible regulation can reduce the difficulties and costs of compliance for both businesses and citizens. Building on progress in recent years and utilising the provisions of the Statute Law (Restatement) Act, a structured programme targeted on areas where the benefits to business and the citizen are likely to be greatest will be pursued to achieve these  improvements in regulations.
	
	
	
	

	
	STABLE INDUSTRIAL RELATIONS



	6.

[19.3,

19.6

and 20.5]
	The parties are committed to maintaining a well-managed industrial relations environment to minimise disputes affecting the level of service to the public

In this regard the agreement provides that:

(i)No cost increasing claims for improvements in pay or conditions of employment will be made or processed during the course of the 

Agreement.

(ii)Precludes strikes or other forms of industrial action on any matter covered by the Agreement.


	All parties are committed to the Partnership approach to modernisation within the Office and open discussion between Office and unions. In the event that any issue cannot be resolved within Partnership or by the usual IR processes the parties will utilise the processes established under ‘Sustaining Progress’. 

Partnership shall continue to play a lead role in the management of change and modernisation.

Any staff side proposals to be considered in the context of the commitment to have no cost increasing claims. 
	Monthly

Yearly

   Monthly
	                           Y

                            Y

                            Y
	

	
	PERFORMANCE MANAGEMENT SYSTEMS



	7.

[20.7]
	Where these are not already in place, the parties agree that appropriate performance management systems will be introduced so that developed performance management systems will be fully operating in each sector of the public service by 1st January, 2005 


	The PMDS has been in place for all staff since November 2001.   A review of the system is being undertaken following which proposals for development and amendment will be formulated. 

The core competences selected for 2004 comprise

· Customer Service,

· Communications,

· Technical Capabilities,

· Managing People.

Plans to roll-out upward feedback are under discussion at a sub-committee of Partnership. A climate survey is being formalised and is due for circulation by December 2003. 
Sub-committee of Partnership is drafting a position for the Office on the implementation of upward feedback within PMDS. This is due for completion in January 2004.

Continue development of more structured approach to the monitoring, assessment and development of staff during probation. HR Section has reviewed the Probation process and has prepared a draft policy document for the guidance of the Office.


	Review to be completed by November 2003

October 2003

December 2003

January 2004.


	                             Y
                              Y

   Climate survey completed, report issued to all staff and briefing sessions to explain the results.  Focus groups have now been set up to examine and make recommendations on necessary actions by end April 2004.
Code of Practice in relation to upward feedback has been drafted and submitted to HR Committee for approval.  
                           Y

                              Y

Probation policy prepared and agreed at Partnership.  Printed in booklet format and issued to all staff. 

	

	
	MODERNISATION AND 

FLEXIBILITY



	8.

[20.6]
	The parties are committed to increased flexibility to ensure that public services are delivered in a manner which more closely reflects the needs of its customers.  In accordance with this:


	Flexibility is a feature of the Office, with regular re-organisation of staff, responsibilities and sections in response to changing demands. The Office will review the organisational arrangements to align them with client needs. 

· Flexibility will be supported by Training Plan which is due in December 2003

· Policy approach to rotation of Staff 
· Development of Knowledge Management element of IT Strategy. Specific goal: Seek and obtain Finance sanction for a know-how officer by February 2004 and recruit by June 2004. 
· Identification of specialist requirements of clients and aligning recruitment, training and organisation structure accordingly.

· The Chief State Solicitor’s Office continues to be flexible in the allocation of its staff resources to Tribunals of Inquiry. It should be noted that the Office currently provides 6 solicitors to work at the Tribunals of Inquiry which are running contemporaneously.  In addition the Office has to provide 3 Solicitors as and when required to represent the Public Interest. 
· Office involvement in the MOX arbitration versus the UK (described in the last report) is still continuing. 

	December 2003
March 2004


	                             Y

Draft training plan prepared and submitted to senior management for consideration.  
                              Y
Rotation policy agreed at MAC and Partnership.  
Job description prepared for know-how officer.  Position likely to filled internally in view of restrictions on civil service numbers.  Decision will be made following recent recruitment competitions. Proposal to appoint an archivist on a three year contract has been sent to unions. 
The AGO/CSSO Library & Know-how Units continued to implement a number of Knowledge Management (KM) Strategy recommendations.
                           Y
                              Y
                               Y
	

	
	TEAM WORKING AND CROSS-FUNCTIONAL WORKING



	9.

[21.5]


	All of the parties will co-operate fully with initiatives in these areas and it remains open to management to implement such initiatives in accordance with the provisions of this Agreement.


	Teamwork has been specified as a required competence for PMDS purposes.

Examples of effective team working within the Office include:

· Use of teams within the Asylum Section to create a judgements and advices database (Project completed), to develop asylum law practice workflows and documentation (ongoing) and to collate relevant statutes and S.I.s.

· Specialist teams have been created in the Public Law Division to deal with child welfare and special education needs, tobacco litigation, taxi de-regulation (1,136 cases), challenges to the intoxilyzer and intoximeter equipment (to detect alcohol level in drink driving – 72 cases), foot and mouth compensation claims by Cooley farmers (70 cases), Donegal Garda cases (over 60 cases), adoption cases and transfer of sentences persons cases.
· The Conveyancing and Property Law Division of the Office is organised on a Team basis.

Evidence of ability to lead a team to be sought in promotional process. This action to be embedded into the promotional process immediately and reflected in the documentation of the recruitment process which should be commenced in March, 2004 and completed in August 2004. 

Team working to be manifest in working with counsel and with Attorney General’s Office. Action: Embed into outcome of review of how solicitor staff interact with staff of AGO: Time Frame: This is being considered in the current review of business plans.

Inter-Office Team Work on Legal Issues exists, e.g.,

· This Office with the Attorney General’s Office have set up a joint team to review, analysis and report by November 2003 on the process and  payment of counsel fees.

The Office, in conjunction with the AGO, has established a dedicated Change Management Unit to co-ordinate on behalf of both Offices the introduction of initiatives arising from the SMI and other initiatives with a change management dimension.


	Consider feasibility of further team working by mid 2004


	The need to develop team working within the work environment is an issue that features in training programmes. 
                      Y
                         Y
                        Y
                        Y
                        Y
Also reflected in the development of the new Case and Records Management System. 
                            Y

Guidelines are in place.  The first report is due by the end April 2004.
                           Y


	

	
	NEW TECHNOLOGY

AND eGOVERNMENT



	10.

[21.6

and 21.7]


	It is accepted that the use of new technology may necessitate significant change in work processes in order that the benefits of technology will be maximised.

There will be full co-operation with the design and implementation of eGovernment projects.
	The most fundamental change being undertaken by the Office, jointly with the Attorney General’s Office, is the implementation of its IT strategy (2001 – 2005).  The changes contemplated in this strategy are enormous in scale and in service terms and HR terms. The constituent elements of the strategy comprise

· Records policy,

· Case and records management system 

· Financial management system –
· Human resource manage system – 
· Knowledge management system.
· The Office will track developments in the Courts service so as to be enabled to respond fully and immediately to the development of the IT systems servicing the courts. 

.
· A new Case and Records Management System is scheduled for full roll out by July 2004.This system will enhance the quantity and quality of management information and facilitate the introduction of a comprehensive costing package in line with MIF requirements.  
· Work on the introduction of a Management Information Framework and a new HR Management system has started. The introduction of a Legal Know-how application and intranet is under consideration.  All these projects will be carried out on a shared basis with the Office of the Attorney General.

· The Office will continue to co-operate with the Courts Service in the development of its IT strategy.  A member of the Office’s IT Unit and a legal staff member currently participate on a group working on the computerisation of the Supreme Court.  

· The Office will track developments in the Courts service so as to be enabled to respond fully and immediately to the development of the IT systems servicing the courts
.
	
	Co-operation with the Courts Service has continued and the CSSO has agreed to participate in a pilot exercise with the Courts Service where a particular case will be re-run in a pilot study to assess the new eCourt system. 

A Principal Solicitor, assigned to track developments in the Court Services eCourt project, reports progress to MAC bi-monthly.
Considerable work has been done in designing the new Case and Records Management System and in planning for full implementation   The new system will go live in pilot areas in June 2004 with full implementation to follow over a period of months.  The new system has the capacity to effect far-reaching improvements in the level of service to customers.  

Considerable work has been done by project team and staff generally in preparing precedents and updating records in advance of full implementation.   

                          Y
                             Y
	.



	
	ATYPICAL WORKING ARRANGEMENTS



	11.

[21.8]

	The work pattern may be such in specific areas that specific work processes can be performed most effectively by part time staff.


	Atypical working patterns apply to 26 staff [12%].  The use of part-time staff is kept under review. 

· Draft policy on providing flexible working hours in a law office will be tested in a litigation section between December 2003 and May 2004. The purpose of the test will be to consider workability within the constraints of litigation time tables.

· Partnership report on e-working will be re-considered once the main IT developments have been introduced and are working. This matter will be reviewed in January 2005
	Ongoing

January 2005
	Draft policy agreed and pilot study sections selected.  Awaiting staff agreement to commence. 
	

	12.

[21.9]


	Situations may arise where the need to respond to temporary pressures may require the employment of temporary staff or outsourcing of work.  Unions will be notified in advance of initiatives of this kind.
	Contract Staff: Having regard to the staffing and current phase of development of the Office the best assessment is that the principal demand for contract solicitor / legal executive employees will be for locum staff to replace established staff on breaks or extended leave. This policy has been agreed with unions and with Partnership.

A panel of solicitors available for short term employment (locum style) has been put in place.

Policy on Outsourcing:

The business plans of the Office accept the need for outsourcing of work in the appropriate circumstances and call to ‘develop sustainable policies as regards use of external legal service providers under management of CSSO and in atypical arrangements’.
Examples of policy in operation:

· All outdoor ‘clerking’ duties have been outsourced to a private firm and the service is regulated to the satisfaction of the Office by a service level agreement. 

· External firms of solicitors with particular expertise have been retained by the Office on behalf of the State to act in high profile commercial development of natural resources. This has happened in at least three cases. 
· The Office has recently undertaken to manage a panel of external solicitors for the Office of Public Works to provide the OPW with expert legal service at competitive costs. (This is over an above the work undertaken by the Office directly for the OPW).

· Requests for Expressions of Interest have been sought by the Office,

· An interview process is to commence,

· A panel of suitable law firms will be selected,

· The panel will be managed by the CSSO on behalf of the OPW.
	September 2003
	                       Y

                         Y
Selection of suitable external legal service providers has been completed for the OPW;   CSSO to have direct involvement in the outsourcing process. 
                       Y
                        Y
                           Y
                            Y
                           Y
A panel of external solicitors for OPW has been set up.
                           Y


	

	
	ATTENDANCE 

PATTERNS



	13.

[21.10]


	In order to provide a satisfactory level of service to the public, there is a need in certain areas for changes to the standard working day in order to provide services outside the traditional “9 to 5” pattern. The parties are committed to discussions to establish how this can best be achieved, where required. 
	The Office has identified three main areas where out of office hours demands can frequently arise. These are:

· Extradition / European Arrest Warrants – Satisfactory arrangements are in place but need to be augmented by an ‘on-call’ system calling on a larger number of staff. Negotiations with unions to commence by October 2003. Anticipated that agreement will be in place by end November, 2003.

· Habeas Corpus / Urgent Judicial Review Applications 

· Documentation Demand. There is an occasional demand for late night / week end working in the Documentation Centre to copy and bind large volumes of paperwork required to support litigation.   
	November 2003

	Arrangements are in place.  Training for ‘on-call’ staff has been identified and incorporated into training plan.  Revised proposal for an ‘on-call’ roster is before the Union and the Office anticipates a favourable response. 
                        Y

                      Y
Satisfactory arrangements are in place
This service is now available for late evening work and week-end work.  

	.  



	
	REDEPLOYMENT OF STAFF


	14.

[21.11]


	Redeployment of staff may be necessary on occasion to respond to urgent work demands.

	A policy of re-deployment of staff to meet particularly heavy peaks in work operates informally. However this policy will be more clearly articulated in business plans. Action: Embed in current review of business plans.
	December 2003
	This issue is addressed in the agreed mobility policy, mentioned above. 

	

	
	MANAGEMENT OF THE INTRODUCTION 

OF CHANGE AND NEW DEVELOPMENT



	15.

[21.12]
	In accordance with the partnership approach, unions will be informed in advance of all new significant workplace-related initiatives, the reasons for them and the proposed implementation date. 

Notification will be given in advance and in sufficient time to allow discussions with the union(s) concerned to take place.  Such discussions will cover the nature of the changes involved, the reasons for them and any impact on staff.  Subject to this, it is accepted that management have the right to implement changes in accordance with the provisions of the Agreement.

	Unions will continue to be consulted in relation to workplace initiatives.  The Partnership process provides a regular forum for discussion of any proposals in this area.   A  Partnership  sub-committee developed a communications strategy which has been put in place.  


	
	All change and development proposals are submitted to the Partnership Committee which meets monthly.   Items requiring detailed consideration are usually referred to sub-groups.   Issues discussed in past six months include MIF, Case and Records Management System, Flexible Working, IT policy issues, Expenditure Reviews, Business Plans, Climate Survey.  
	

	
	eGOVERNMENT



	16.

[20.19]

16 a

[22.24]
	The parties are committed to the further development of eGovernment on the following basis:

    (i) facilitating better citizen access and interaction with the public service by realising the potential of information and communication technologies (ICTs);


(ii) building collaborative knowledge-based structures focused on serving both citizens and the public service; and 


(iii) facilitating continuous adaptation and improvement in service delivery by fully utilising ICTs to deliver public services seamlessly and across traditional boundaries. 

     The parties commit to full co-operation with the further development and implementation of eGovernment policy as outlined in ‘New Connections’, the Government’s Action Plan to realise the potential of the Information Society.


	The feasibility of an extranet facility between the Office and client Departments/Offices will be considered following the implementation of the new case and records management system.

IT link on cases and instructions between CSSO and OPW to be reviewed by end October, 2003.

IT link on case and instructions between CSSO and State Claims Agency to be developed. Object: Place on agenda for SCA before December, 2003.

Continue co-operation with Courts service on IT and eCourts. Object: Specific responsibility to one member of staff to track, report and respond.

Support the Attorney General’s Office as required in the development of e-legislation. Specifically in the interface with case and records management system and by participation on the IT Steering Committee.
The Office will review opportunities to contribute to the furtherance of eGovernment following implementation of current IT plans.


	      2005

End October 2003
February 2004
December 2004
July 2004
	Co-operation continuing.  CSSO is participating in a pilot study involving a re-run of a completed case using the newly developed electronic system. 

                 Y


	The computer link between CSSO and OPW had to be discontinued for IT operational reasons.   The CRMS is being developed to support an extranet connection between the CSSO and other client Departments /Offices. 

	
	VERIFICATION OF CHANGE MECHANISMS ETC. 

	

	17.

[20.25]


	The parties agree to the establishment of a mechanism to verify that all sectors, organisations and grades in the public service deliver outputs in line with the provisions of this Agreement. This mechanism will be established in accordance with Section 26.


	The Office will co-operate fully with any procedures put in place in accordance with Section 26.
	
	
	

	18.

[22.10]
	Open recruitment will be introduced for appointments above existing entry levels and one-year contracts will be extended to all new recruits to the Civil Service starting on 1 January, 2004.


	The Office will implement guidelines on one-year contracts for new recruits.

The Office will open discussions with unions by early November, 2003
	Dec 2003

November 2003


	                           Y

 .       
   
	

	19.

[22.11]
	In order to deal with certain skills and expertise shortages the following specific measures have been agreed:

(i)Beginning with IT, HR and financial management areas, open recruitment will be introduced 

(ii)Any need for open recruitment will be identified and communicated to the relevant union/unions with a view to reaching agreement on the matter speedily.

(iii)The trade unions are committed to co-operating with such open recruitment in circumstances where there is a need for it.

(iv)In the event that the parties have difficulties on such issues, a third party adjudication mechanism will be established immediately after ratification of this Agreement. This mechanism will make a final decision on any matter referred to it within a two month period.

(v)There will be a review of these arrangements within 12 months to ensure that significant progress is made.


	· The Office has recently appointed a Professional Accountant (on a shared basis with the Attorney General’s Office) on a two year contract.  A HR manager was recruited by confined interdepartmental competition in July 2002.   

· The assessment of the Office is that it requires two account technicians to assist in the implementation of the costing of legal service function of FMS/ MIF.   (see comment above). It also requires a transfer of administrative staff from Department of Finance to cope with the delegation of payments intended to take place in.
· The Office has identified a skills shortage in the area of commercial contracts practice and in the overlap area of commercial conveyancing. It has developed a position which it will put to the unions .    


	October 2004

October 2003


	                       Y
Agreement has been reached with the Department of Finance for the creation of one EO post to deal with additional duties and for specific assistance during the period when the actual transfer of functions is taking place. 
Discussions have taken place with Unions. A business case for recruitment of staff with requisite skills will be prepared if these skills are not obtained through the Spring 2004 Civil Service Commission  recruitment or internal promotional competitions. 
	

	20.

[22.11]
	(vi) The Civil Service may recruit in any year a number of staff at the level of Higher Executive Officer, Assistant Principal and Principal Officer (and equivalent grades) equal to the number of staff in those grades who had resigned from the Civil Service in the previous year to take up positions in the private sector or elsewhere in the public sector.

(vii) Where posts, which are normally filled by promotion, are filled under the terms of the above arrangements by open competition, they will be regarded as fulfilling the requirements to fill posts by interdepartmental competitions and will also count towards the fulfillment of quotas of posts to be filled by open recruitment at lower levels where appropriate.


	The Human Resources Section has been tasked to do a report on the implication of this requirement for the Office. The report will identify the numbers and grades of staff involved. The report is to be ready for MAC in late November.

	November 2003


	                   Y

A review of the skills requirements was completed and submitted to MAC.  

	

	21.

[22.14, and 22.15]


	Discussions will take place so that greater use of competitive, merit-based promotions within Departments will be introduced and progressed over the life of the Agreement.  Progress in this regard must be based on competitive selection methods used in Departments demonstrating best practice in this area. 

Specific measurable progress is to be made within individual Departments on a progressive basis over the life of the Agreement. 


	As part of an agreement with IMPACT in 2001, competitive promotion was introduced for all professional and technical promotions.   Promotions on the professional and technical sides will continue to be exclusively by competitive interview.
Management favours a position whereby all promotions on the clerical / administrative side are filled by competition. 

· Negotiations are being scheduled with the clerical and administrative staff unions to reach agreement whereby the Office can move to a situation whereby 50% of all promotions are filled from the inter-departmental panel (itself a competitive process) and the remaining 50% are filled by internal competition.
· Negotiations are expected to commence n early December, 2003 and to be completed in March, 2004.
	October 2003

January 2004
	                    Y
Negotiations with relevant unions have commenced.  PSEU have agreed to 100% competition (relates to promotions to HEO and AP grades). 
 
	

	22.

[22.16]
	In the case of grades that are covered by the Executive Officer dual promotion structure, the following arrangements will apply:

 (i) Discussions will take place with a view to concluding an agreement on extending the proportion of competitive merit-based promotions within  Departments by mid-2004 and their introduction at the first opportunity thereafter;

 (ii) Where competitive promotion systems do not apply in Departments they will be introduced and progressed over the life of the Agreement.
	.  

· Discussions with union on extending percentage of competitive promotions to be initiated in early January
	January 2004


	Discussions with PSEU finished.  

Agreement to have 100% competition to HEO grade. 
	

	23.

[22.17]
	 (ii) The proportion of posts filled under mobility provisions of interdepartmental promotion competitions will be increased from 33.3% to 40% from the beginning of the next competitions to be held under the existing arrangements for interdepartmental promotion schemes. This proportion will be increased to 50% from the date equating to the commencement of the next subsequent competition for promotion to Principal level. 

In this context, provision, will be made where feasible for a scheme of regional interdepartmental competitions outside the Dublin area to be in place as early as possible;


	· The Office will ensure that 40% of vacancies, in grades covered by existing arrangements for interdepartmental promotion schemes, are filled from inter departmental panels moving to 50% in line with public policy.


	From mid-2003
	                         Y
	

	24.

[22.17]
	In the event that problems arise in direct discussions in relation to the manner in which any of the above provisions are to be implemented, the issues involved will be processed with the aid of a facilitator, and if necessary, referred to a third party adjudication in order to assist the parties meet the objectives identified above.


	The Office will, if necessary, in implementing the above provisions avail of a facilitator or third party adjudication. 


	Ongoing
	
	

	
	TRAINING



	25.

[20.20]

25a

[22.20]
	The parties are committed to continued training and development for all staff

The target spend on training and development in the Civil Service will be 4% of payroll by 2003.
	In the Office’s strategy statement particular focus is placed on the need for a “knowledge-based” organisation.  The importance of ensuring that staff have access to continuing training and development opportunities is emphasised.  

Training expenditure in 2003 was  3.2% of payroll.

A training needs analysis is near completion and is due for submission to Partnership and MAC in December 2003 and will form the basis for a detailed training and development plan. 

Training plan to be brought before MAC in January 2004, before Partnership in February 2004 and adopted by March, 2004.



The training plan will provide for full equality training within the Office. This must be evident in the draft plan by December, 2003

The Training Unit in conjunction with the HR Section has examined and revised the Induction process in the Office. All new  staff are due to receive Induction Training by the end of December 2003

Staff Training Schemes:

The existing scheme for the training of legal executives as solicitors will be continued. The scheme will be reviewed by MAC in September, 2004 to monitor the performance and VFM of the scheme.

· The existing scheme for the training of clerical staff as legal executives will be continued. The scheme will be reviewed by MAC in September, 2004 to monitor the performance and VFM of the scheme.
The Training Unit is to produce a  policy on evaluation of Training and the impact of training on the Office for approval by Partnership and MAC  by November 2003

· 
With the Introduction of the new ECHR with effect from November 2003, this Office in conjunction with the AGO have initiated lectures so that staff are prepared for this new initiative and are equipped with the necessary skills to serve the requirements of our clients.

· 
This Office is committed to the release of staff for secondment to the European Court of Justice, Luxembourg, so as to gain a greater insight into how the Court and its Registry operate. A report was prepared which is being acted upon and which has resulted in the redeployment of an additional Senior State Solicitor to deal with European Litigation .

A number of members of staff have been awarded the Law Society’s Diploma in European Law and diplomas in human rights law from UCD. Members of staff have been awarded master’s degrees in human rights law and in public management and several more are studying with the assistance of the Office.


	 December 2003

September 2004

September 2004

November 2003

November 2003
	A committee has been established to implement the recommendations of a consultancy assessment of the development needs in the area of knowledge management.   A staff newsletter is one positive result.    
The analysis has been prepared and is ready for submission to MAC and Partnership. 
Draft plan ready for presentation to MAC. . 
An equality course design has been developed by the Training Officer with the assistance of an external consultant and delivery of training has commenced.. 

As a result of the examination, plain language and customer service training feature in the induction courses
Since its  inception, two legal executive staff have benefited under the scheme.  
Three members of staff  are currently training as law clerks and a decision has been taken to continue with the scheme. 

.
A policy on evaluation has been drafted and is due for consideration by MAC.
Seven lectures held in 2003 with a further seven scheduled for 2004
Two staff have been seconded for short periods to the European Court of Justice. 
Twelve staff have undertaken undergraduate and post-graduate courses for the academic year 2003 – 2004. All are covered by the refund of fees scheme. 

	It was decided to delay the analysis until individual training needs were available from PMDS. 

	
	PARTNERSHIP



	26.

[22.23]

27.

[20.9]
	The recommendations of the Review of Partnership in the Civil Service will be considered by a Sub-

Group of General Council which will present proposals for the development of partnership to General Council.

The parties are committed to building upon the structures that have been established, and to further embedding and refining the process across the public service, in order to deliver real improvements in performance at organizational level, involve staff in the change and modernization process and improve the working environment.
	Partnership to meet at least once a month and to maintain a sub committee structure to deal with key Office management and change issues.

· Partnership meets at least once a month. 
· Maintains the following sub committees

· Flexi / E-working,

· Accommodation

· IT Policy,

· Business Planning,

· MIF

· HR Committee.


	On-going


	                     Y

Partnership has continued detailed involvement in the development of key policies for the Office.  
	

	
	EQUALITY



	28.

[22.25]
	The parties agree to continue to work to promote equality of opportunity for all Civil Service staff in accordance with these policies. 
	The Office promotes existing Diversity and Gender Equality Policies

· There is some evidence that in the clerical/administrative grades female staff are disproportionately in the lower grades.  (The evidence isn’t definitive). Partnership is anxious for a levelling and the Office agrees that this should be addressed positively through the negotiations with clerical staff on competitions.
· Gender balance issues for solicitors have been the subject of a study within the Office and will remain on the management agenda.  Gender balance issues are to be reviewed annually.  

· 
· 
· 
· This Office will introduce a 1 day programme for senior management and Managers of staff so as to increase Management awareness of the issues relating to Equality and Diversity.


	



	53% of AP level posts are filled by women, a figure that is in excess of the Government target of 33%
                   Y
An equality course design has been developed by the Training Officer with the assistance of an external consultant. 


	This issue is on the agenda for discussion with the union involved. 

	28a

[22.27]

28b

[20.21]
	The Department of Finance is currently drawing up proposals with a view to developing action plans to ensure that the Government’s policy, of a 3% employment target for people with a disability, is implemented as effectively as possible. Particular consideration will be given to improving monitoring arrangements.

The public service will continue to build on the significant progress which has been made in regard to policies on equality and diversity in order to promote equal opportunity in all aspects of civil and public service employment.


	Disability Issues: The Office is short of the 3% target but the number of recruits with disabilities has increased over the past two years. The Office is willing to increase its number of staff with disabilities but suited to the work. The Office will undertake a study of its employment of staff with disabilities. This study will commence in September 2004 and will finish in February, 2005.
· The Office’s commitment to the principles of equality is set out in the Customer Action Plan.  In the course of refurbishing our main Office building, facilities for wheelchair users were installed.  
· Training on equality issues will be provided for all staff
	June 2005


	                 Y

                    Y
	


� The computer link between the CSSO and the OPW has been discontinued for IT operational reasons. The CSSO’s proposed Case and Record Management System is being developed to support an extranet connection between both Offices. 
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