ATTORNEY GENERAL’S OFFICE,  Merrion Street (including the Law Reform Commission) REVISED ACTION PLAN
                                FOR VERIFICATION PROCESS UNDER TOWARDS 2016
(Note: this template structure is to apply to action plans only; the proposed structure for progress reports will be set out in a separate document)
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	27.1-3
and

28.1-5
	Modernisation and Flexibility
Specific Initiatives/Commitments and corresponding specific actions-
1.
The Office and the Law Reform Commission will co-operate with the introduction of all modernisation and flexibility initiatives.  Specific Actions include: 

1.1 All staff in the Office and the Commission will co-operate so as to ensure that all IT and non-IT related projects are completed on time and fill in for absent colleagues on leave etc. Such flexibility will be enhanced.
Such co-operation and flexibility will be demonstrated in the context of

· Full approval of the Office’s Partnership Committee and staff in the Commission in this regard,

· Participation of nominated staff representatives of legal and non-legal sides in the Office and the Commission in the work of Project Teams and other Project Governance Working Groups as appropriate.

· Agreement of such nominated staff to participate in the work of Project Teams and other Project Governance Working Groups, having regard to the work associated with their respective role and position in the Office and Commission

1.2 All staff in the Office will commit to adopting the new procedures, both business process and system functionality, arising from the implementation of all new IT systems within the Office.
Such commitment will be demonstrated in the context of
· Full approval of the Office’s Partnership Committee in this regard 

· Attendance by staff at relevant training courses and adoption of new processes and systems so as to enhance the delivery of core business services. 
1.3 Continued priority will be given to the provision of appropriate training in the context of the implementation of all IT and non-IT related projects, training identified under PMDS, management training and training in respect IT skills such as ECDL, etc., as appropriate, to all staff in the Office. Specific actions include:
· Filling of post of Training and Development Officer for the Office
· Development of programme for the delivery of IT skills training such as ECDL, etc., for all staff in the Office.
· Delivery of training in respect of new PMDS system to all staff in the Office
1.4  The Office will continue to meet the target of setting aside 4% of payroll for staff training and development.
1.5   The Office will continue to document practices, procedures and precedents as appropriate and provide of appropriate training so as to minimize impact of decentralisation.

1.6 The Office including the CSSO will publish Annual Reports within a six-month period of the end of the relevant year setting our developments and progress achieved on the implementation of commitments set out in the Statement of Strategy, Client and Customer Charters and Client Service Guide/Customer Action Plan.

1.7 All staff in the Office will comply with obligations set out in the Client and Customer Charters and Client Service Guide 2005 – 2007.
Such compliance will be demonstrated in the context of 

· Compliance with key client service commitments and standards set out in the Office’s QCS publications in the areas of communications with clients, responsiveness to requests from clients, the accuracy and quality of outputs, service delivery to clients and the provision of an ethical and confidential service.
· Engagement by Office in central initiative to review Customer Charter process. 
1.8 The Office will convene biannual meetings of the Client and Customer Panel.

1.9 The Office will undertake a further survey of clients.

1.10 The Office will publish a new Client Service Guide for the period 2008 - 2010

1.11 The Office will publish new Client and Customer Charters

1.12 The AGO/CSSO will prepare a draft Scheme to implement the provisions of the Official Languages Act 2003. 

1.13 The Office will continue to meet Government targets in relation to the employment of women in posts above AP level and also people with disabilities.
1.14 The Office will continue to commit to the e-Government agenda, particularly e-Cabinet and e-Legislation.  The Office will maintain close contact with other stakeholders including the Houses of the Oireachtas and Government Departments.
1.15  The Office will continue to improve access to legislation through:   

· Maintaining the Electronic Irish Statute Book 
            (pending the consideration of the outcome of the 

            VFM Review.  The Office will review how we 

             will deal with the eISB in the future and will approach CMOD and consult with outside interests as appropriate).   
· Undertaking a consultation process through an electronic web-based survey of users of the eISB to guage user feedback.
· The Office will continue to advise Government 

              on a policy to be adopted as regards pre-1922 

              legislation through
· Undertaking consultation process with stakeholders
· Publication of Statute Law Revision Bill 2007 (This Bill will repeal all remaining pre-1922 legislation for the period 1066 to 1922 – over 3,000 Statutes)
1.16 The Office will continue to contribute to the Better Regulation Initiative and particularly proposals in respect of improving the accessibility and coherence of Irish Statute Law through

· Co-operation with the Law Reform Commission in relation to proposals for the Commission to prepare future Restatements arising out of the Statute Law (Restatement) Act 2002
· Continue to prepare the Chronological Tables to the Statutes and Statutory Instruments

· Participation by the Office of the Parliamentary Counsel in any consultation process in relation to changes in layout and presentation of Bills that may be made by the Houses of the Oireachtas.
· Upon initiation by relevant Departments undertake further consolidation and revision/reform of law as appropriate arising out of the publication of Reducing Red Tape an Action Plan for Regulatory Reform in Ireland (1999), Regulatory Reform in Ireland (OECD, 2001) and Towards Better Regulation (2002) and the Law Reform Commission’s Report on Statutory Drafting and Interpretation: Plain Language and the Law. Specific initiatives include:
· Participation and co-operation with relevant Department to complete consolidation of Company Law legislation.

· Participation and co-operation with relevant Department to complete consolidation of Banking and Financial Services legislation.

1.17  The Commission will provide a flexible and efficient work environment to enable it to keep the law under review and to make recommendations to Government.

1.18   The Commission will publish Draft Bills within the Commission’s Reports to enable a speedy legislative response to the Commission’s recommendations.
1.19  The Commission will consult widely in formulating its Third Programme of Law Reform.

1.20  The Office will participate in the process of formulating the Commission’s Third Programme of Law Reform.
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	Lifetime of Pay Agreement
September, 2006 onwards

September, 2006 onwards

September, 2006 onwards

Annual Training and Development requirements identified in context of new PMDS Role Profile Forms and delivery of training commenced from January, 2007.

Management training RFT issued by end October, 2006, preferred trainer engaged by end January, 2007 and formally engaged by end February, 2007 with all modules of training delivered by December, 2007.

End March, 2007

Engagement of specialist IT Trainer by end January, 2007

Delivery of IT skills training such as ECDL, etc., to staff  to commence by end March, 2007.
New PMDS system training to all staff completed by end October, 2006.

September, 2006 onwards
September, 2006 onwards

Annual Report 2005 published end October, 2006

Annual Report 2006 published end June, 2007

Annual Report 2007 published end June, 2008

September, 2006 onwards

Staff climate/attitudinal survey conducted by end September, 2007.
Submission of completed Customer Charter Checklist to Fitzpatrick Associates by end January, 2007.
Panel convened by end February, 2007
Comprehensive electronic based survey undertaken by end June, 2007
New Guide finalised by end 2007
New Client and Customer Charters finalised by mid 2008

Submission of Revised Draft Scheme to Department by end February, 2007.
Scheme agreed with Department and published in both Irish and English languages by end March, 2007.

First report to local and Main MACs by end June, 2007 and biannually thereafter.

September, 2006 onwards

September, 2006 onwards

Acts up to end 2005, SIs up to No. 350 of 2005 and Chronological Tables to end 2004  published August, 2006

Survey completed by end December, 2006
Report submitted to Government March 2007

Consultation process completed by mid November, 2007
Bill announced by Taoiseach on 9 January, 2007
September, 2006 onwards

September, 2006 onwards

September, 2006 onwards
September, 2006 onwards

Company law legislation consolidation completed by end 2008
Banking and Financial services legislation consolidation completed by end 2009.
Lifetime of Pay Agreement
Lifetime of Pay Agreement
Early 2008

Early 2008
	· All IT and non-IT related projects implemented in accordance with agreed timescales.

· Post-implementation reviews of projects undertaken within agreed timelines and project implementation monitored by appropriate overarching Committee, local and Main MAC (Joint AGO/CSSO MAC) and Audit Committee..

· Any outstanding issues identified and resolved within agreed timelines. 

· Appropriate, just-in-time,  on-going training including walk around training provided to all staff on new processes and system functionality within agreed timelines.
· Appropriate Helpdesk support provided to all staff.
· Regular monitoring by appropriate Project Governance Committee(s) and local and Main MACs.

Ongoing development of a structured and integrated approach to training and development which identifies specific requirements for all positions and grades within the Office.
· Annual review of specific training course requirements for all positions and grades undertaken.

· VFM Review of Training and Development function completed by end April, 2008. Recommendations identified implemented within agreed timelines.

· Management training requirements for 100% of staff in  management positions developed and training delivered by end 2007.

· New Training and Development Officer in place by end March, 2007.

· Evaluations of courses attended completed by all attendees within agreed timelines and benefits identified.
· Introduce by mid 2008 database to capture staff evaluations of training courses attended.

· Ensure that 100% of staff have received relevant IT skills training by end 2007.
· Training programme for new PMDS system developed and delivered to all staff.

Target of 4% achieved annually.
Documentation of all practices, procedures and precedents achieved and appropriate training provided on an on-going basis.
Annual Reports published within six months of the end of the relevant year reporting upon developments and progress achieved on the implementation of the Statement of Strategy, Client Service Guide/Customer Action Plan and Client and Customer Charters.
· Compliance with Guide and Charter gauged through feedback from clients in the context of regular meetings with clients, meetings of the Client and Customer Panel and survey of customers and clients.

· Staff climate/attitudinal survey completed and compared with previous survey results.

· Regular formal review meetings held by each AC legal Group with client Departments to discuss service delivery issues..

· Any issues raised assessed and addressed within agreed timelines.
· Engagement in central Review of Customer Charter process

· Relevant changes made to service standards as appropriate following completion of review.
Meetings of Client and Customer Panel convened biannually and feedback gauged. Action Plan put in place to address all issues identified and service delivery channels improved as appropriate.

Survey undertaken, feedback assessed and service delivery channels improved as appropriate.

· Client satisfaction ratings compared with prior survey across key parameters of responsiveness, timeliness, professionalism, communications, quality of outputs, consistency, courtesy, etc.
New Client Service Guide 2008 – 2010 in place.
New Client and Customer Charters in place.

Draft Scheme approved by Minister for Community, Rural and Gaeltacht Affairs and implemented over period of Scheme.

· Biannual reports by Irish Language Equality Officers delivered to local and Main MACs on progress towards implementation of commitments set out in Scheme.
Targets set in Government decisions achieved and exceeded.
Regular consultation with stakeholders maintained as appropriate.

Continued maintenance of Electronic Irish Statute Book (eISB) on eISB website.            

· Responses analysed and results used to inform finalisation of VFM Review
Reports to Government submitted December, 2006, and March, 2007.

Comprehensive consultation process undertaken and submissions received to inform drafting of Statute Law Revision Bill 2007.
Proposals for hand-over of functions to the Law Reform Commission completed in a timely manner.

Future editions of Chronological Tables to the Statutes and Statutory Instruments finalised within agreed timelines and placed on eISB
Participation in consultation process and agreement of any proposed changes in layout and presentation of Bills in a timely manner.

· Further consolidation and revision/reform of law completed within agreed timeframes.

· Participation with relevant Department in consolidation of company law legislation and consolidation completed by end 2008.

· Participation with relevant Department in consolidation of banking and financial services legislation and consolidation completed by end 2009.

Ongoing publication of 
Consultation Papers and Reports achieved in accordance with agreed timelines.

Ongoing publication of Draft Bills within Reports achieved in accordance with agreed timelines.

The Formulation and agreement of Third Programme of Law Reform achieved.

Support and advice provided by the Office to the Commission and Third Programme of Law Reform approved by Government and published.

	27.4-7
	Stable Industrial Relations
Specific Initiatives/Commitments and corresponding specific actions
1.
The Office and the LRC will co-operate on the maintenance of stable industrial relations and absence of industrial action.  Specific Actions include:

1.1 Continued use of partnership approach in the Office to foster good industrial relations.
1.2 The holding of regular meetings in the AGO between management, staff and Unions as appropriate to discuss any issues of concern not appropriate for discussion at meetings of the Partnership Committee.

1.3   The Office will review the Partnership process 
1.4 The Commission will work in partnership with all staff to bring about the changes required for the organisation to work efficiently.

1.5 The Commission will continue to develop measures to enhance communications and employee relations.
	31
32
33
34
35

	1
1

3
3
2
3
	Lifetime of Pay Agreement

September, 2006 onwards

September, 2006 onwards

Formal review of Partnership commenced and will be completed by end March, 2007. Subsequent review completed by end 2008.
Lifetime of Pay Agreement

Lifetime of Pay Agreement
	Monthly meetings of Partnership Committee and regular meetings of Sub-Groups dealing with specific issues held to discuss and progress issues and initiatives.

Meetings held promptly to discuss any issues of concern and stable industrial relations maintained.

Formal review of Partnership process conducted annually and any agreed changes to process implemented within agreed timelines..

Implementation of elements of Commission’s Human Resources Strategy achieved within agreed timelines. 
Implementation of elements of Commission’s Human Resources Strategy achieved within agreed timelines.



	28.6
	Team Working and Cross Functional Working
Specific Initiatives/Commitments and corresponding specific actions

1.
The Office and the Law Reform Commission will commit to the continuation of team working and cross-functional working.  Specific Actions include:

1.1 This area has been an Office competency under PMDS for a number of years and the Office will continue to adhere to this principle in the context of the implementation of IT systems, projects, practices and procedures.

1.2 The Office will continue to promote and adhere to recognized project management principles in the implementation of new IT systems and projects generally.

1.3 The Office will continue to participate in cross-Departmental initiatives in the context of the delivery of services and the wider Public Service Modernisation Programme.

1.4 In line with the Office’s Knowledge Management Strategy, group and other meetings in the Office in conjunction with the CSSO will continue to embed the principles of the Knowledge Management Strategy including the promotion of systems and strategies to promote group working and sharing of legal expertise within both Offices.  Among the initiatives to be developed include Legal Issues meetings, Legal Research and Bulletins, examination of user requirements for searchability within ACME system and these initiatives will be developed in accordance with the business needs of the Office and will form the basis for the promotion of sharing legal expertise within both Offices. 
1.5   The Office and the CSSO will review Know-how procedures and select and implement a shared know-how database.

1.6   The AGO and CSSO Library and Know-how Units will continue to provide library, research and Know-how services in accordance with best practice. They will continue to collaborate on joint projects and initiatives in order to provide value for money services including the development of an electronic journal project. 

1.7
The Office will continue to operate a staff mobility policy.

1.8   The Commission will further develop its policy of having legal and administrative staff work together in delivering the outputs of its work.
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	Lifetime of Pay Agreement
September, 2006 onwards

September, 2006 onwards

Project Management Plan template developed by end April, 2007
September, 2006 onwards

September, 2006 onwards

Development of system to commence by end December, 2007

September, 2006 onwards

Phase 1 of e-Journal project rolled-out by end February, 2007.

September, 2006 onwards

Lifetime of Pay Agreement

Publication template re-developed by end April, 2007.


	Regular progress reports on projects and initiatives monitored by relevant Committee and local and Main MACs. 
· Project Managers assigned to all major projects, project plans prepared and project governance procedures put in place to implement and oversee as appropriate.
· Project Management training delivered to relevant staff within agreed timelines.  
· Project Management Plan template utilised in all projects and greater efficiency, cost effectiveness and reporting mechanisms achieved.

· Regular progress reports to relevant Committee and local and Main MACs.

· Post-implementation reviews including review of system functionality and user-friendliness in respect of IT systems, conducted within agreed timelines and any issues highlighted assessed and addressed as appropriate.

· Participation in cross-Departmental initiatives as they arise and regular reports made by participants to relevant Committee, local and Main MACs, as appropriate.
· Knowledge Management principles applied to share explicit learning and technical and innate knowledge, expertise and know-how.

· Examine user requirements for searchability within ACME system and provide appropriate training within agreed timelines.
· Ongoing Legal issues meetings held regularly and attended by legal staff in both Offices to share knowledge on specific legal issues.
· Joint-Office Committee established to review and recommend requirements for Know-how database.

· Know-how database development commenced and implemented within agreed timelines.
· Phase 1 of e-Journal project developed and rolled-out within agreed timelines.

· Staff moved within Groups and Business Units so as to attain more experience and achieve more efficient use of resources.  Policy regularly monitored and reviewed by Partnership Committee and MAC.
· Publication Template developed by legal and administrative staff and applied in the context of the publication of Reports, Consultative Papers and other published outputs.

· Seminars and Conferences jointly developed as appropriate by legal and administrative staff and hosted within agreed timelines.

	28.7-8
	New Technology and eGovernment
Specific Initiatives/Commitments and corresponding specific actions

1. The Office and the Law Reform Commission will co-operate with the introduction and utilisation of new technology and eGovernment.  Specific Actions include:

1.1 In conjunction with the CSSO, continued implementation of new Case and Records Management System (ACME), Human Resources Management System (PeopleSoft) and Management Information Framework and further embedding of Agresso Financial Management System and Knowledge Management Strategy. These systems, Application and Strategy will further enable the Office to:-

· Review and improve business processes

· Capture, organise and share knowledge, experience and expertise
· Provide enhanced financial and non-financial management information and costing reports to facilitate a greater efficiency in the use of resources
· Provide enhanced and improved high quality services to clients
· Enhance VFM.
· Maintain single electronic legal  files between the AGO and CSSO 

1.2
The Office will continue to develop an interface between the new Case and Records Management System and the Agresso FMS so as to enhance the quality and quantity of management information and facilitate the introduction of a comprehensive costing framework.

1.3
All staff in the Office will continue to commit themselves to adopting the new procedures arising from the implementation of new IT systems, Applications and Strategies within the Office, in particular, full compliance with training obligations and other aspects which fall out of the implementation of the Case and Records Management System, HRMS, Agresso FMS, Management Information Framework, e-Cabinet etc., and full co-operation with IT training to ensure levels of IT proficiency.
1.4
The Office will continue to review and develop its intranet and bilingual website so as to provide up-to-date services information on the Office and enhanced services to both internal and external clients and customers including people with disabilities.

1.5   The Office will update its IT Strategy.
1.6   The Commission will complete the next stage of the e-Conveyancing project which involves making a recommendation to Government as to the appropriate e-Conveyancing model for Ireland.

1.7  The Commission will identify and implement an IT policy for the Restatement project.
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	Lifetime of Pay Agreement

September, 2006 onwards 
ACME system fully rolled-out in AGO by end April, 2007
In the context of closure of the project ACME Business Users Group re-established and recommenced work in January, 2007
HRMS go-live in AGO on 5 December, 2006

Agresso FMS fully functional by end 2006

· System upgrade implemented by end October, 2006
· Invoice Manager end November, 2006
· EFT fully implemented in AGO by end November, 2006.

 MIF fully implemented by early 2007.
Review of Knowledge Management Strategy commenced by end June, 2007.

Interface rolled-out on pilot basis by end April, 2007.  
Fully rolled-out by end October, 2007.

September, 2006 onwards

September, 2006 onwards

Mid 2008
End 2008

End 2007


	ACME System

· Full Implementation of Case and Records System (ACME) achieved and system in use in AGO by April, 2007.

· Protocols on new work practices arising from new system agreed and implemented within agreed timelines.

· Appropriate level of technical input to support and further develop the system provided.

· Just-in-time training to support roll-out and on-going operation of system provided.

· ACME Business Users Group re-established, functionality and business process issues and protocols developed to support new work practices addressed within agreed timelines.

· Post-implementation review of system undertaken within agreed timelines and any issues highlighted assessed and addressed as appropriate within agreed timelines.
· Peer review of system completed by end 2007.

HRMS

· System implemented in AGO and CSSO by end 2006 in line with central deadlines.

Agresso FMS/MIF
· MIF implemented and utilisation of full functionality in AGO and CSSO achieved by early 2007.

· Performance indicators in use in Management Reporting in AGO and CSSO by end 2006.

· Improved Management Reports developed in AGO and CSSO by end 2006 and reviewed monthly by local MACs and bimonthly by Main MAC thereafter.

· Improved performance and day-to-day decision making achieved by end 2006.

· Detailed commitments and accruals information available by April, 2007.

· Costing Reports developed in AGO and CSSO by end 2006, and reviewed monthly by local MACs and bimonthly by Main MAC thereafter.

· Resource Allocation and Business Planning project completed by end February, 2007 with initial Output Statement available by end March, 2007.

· Strategy reviewed and recommendations implemented within agreed timelines.
· Interface between ACME and FMS developed and  operational on a pilot basis by end April, 2007.  Interface fully rolled-out by end October, 2007.
· Enhanced financial and non-financial management information and costing reports utilised and reviewed by local and Main MACs to achieve better decision making and enhanced use of resources 

Systems and new procedures implemented and operational within agreed timeframes and training delivered within agreed timeframes.  Regular review of new procedures and progress reported to appropriate Committee, and meetings of local and Main MACs.
Intranet and website development in AGO and CSSO reviewed monthly by local MACs and biannually by Main MAC.

New IT Strategy finalised by mid 2008.
e-Conveyancing Report finalised and published.

Policy finalised and implemented by agreed deadline.

	28.9
	Service Delivery Options (including outsourcing)
Specific Initiatives/Commitments and corresponding specific actions

1.
The Office and the Law Reform Commission will commit to the continuation of the employment of temporary, part-time or contract staff, contracting out of work to the private sector or outsourcing it to other public service bodies or a combination thereof, as appropriate, so as to ensure that services are delivered more effectively or efficiently, or both, including the following:  

1.1
The Office will continue to consult as appropriate with Unions in relation to the engagement of temporary, part-time or contract workers.

     1.2    The Commission will investigate and assess other law reform research delivery options both national and international and utilise all available channels, to ensure the most effective delivery of law reform research services, including shared research services where appropriate with Government Departments and Agencies.
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	Lifetime of Pay Agreement

September, 2006 onwards

Lifetime of Pay Agreement
	Consultation as appropriate with Unions and any issues resolved satisfactorily.  
Ongoing communication with stakeholders maintained.

	28.10
	Shared Services

Specific Initiatives/Commitments and corresponding specific actions

1.
The Office and the Law Reform Commission will commit to the introduction of shared services as appropriate with related Offices/organisations so as to give rise to efficiencies or cost savings. Specific initiatives will include:

1.1
The Office will continue to contribute to effective public service by assisting in the co-ordination of the legal services of the State through 

· Continued co-operation and co-ordination with legal advisers in Government Departments

· Development of Protocol for the secondment of Advisory Counsel to Government Departments.
1.2 The Office will continue to provide legal services to Government in the implementation of litigation policies and in the handling of cross-cutting issues through

· Continuation of system to facilitate and co-ordinate the approach to domestic and European Court of Justice litigation

· Continued participation in interdepartmental working groups and committees in the handling of the legal aspects of cross-cutting issues including the implementation of cross-cutting policies where they arise.

1.3 The Office will continue to manage the integration of legal services with the CSSO.

1.4 The Commission will pursue joint initiatives with the Department of Justice, Equality and Law Reform on Land Law and e-Conveyancing and with the Courts Service on the Courts Acts.
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	Lifetime of Pay Agreement
September, 2006 onwards
· September, 2006 onwards

· End August, 2006
· First Advisory Counsel trained and seconded by early October, 2006
· Reviews completed end June, 2007 and 2008
September, 2006 onwards

Annual review completed by end 
September, 2006, 2007 and 2008.
September, 2006 onwards
Lifetime of Pay Agreement
Lifetime of Pay Agreement
	· Co-ordination with legal advisers in Government Departments demonstrated and 6 monthly review meetings held.

· Protocol developed and implemented.

· Annual reviews of secondment of Advisory Counsel arrangements completed by end June, 2007 and 2008.

· Annual reviews of system to facilitate and co-ordinate the approach to domestic and ECJ litigation completed by end September, 2006, 2007 and 2008.
· Participation demonstrated through attendance and delivery of legal advice as appropriate.
· Participation in the rollout of the ACME system;
· Development of protocols and workflows for the proper use and application of the ACME system.
Ongoing joint initiatives progressed within agreed timelines.

	28.11 and 29.8
	Attendance Patterns and Management

Specific Initiatives/Commitments and corresponding specific actions

1. The Office and the Law Reform Commission will commit to the introduction of flexible attendance patterns as appropriate so as to facilitate the work of the Office and the Commission and provide improved services to clients. The Office, however does not have many direct dealings with the public and this is, therefore, not a significant issue.  Specific initiatives include:
1.1 Any proposed changes to attendance patterns will continue to be implemented through Partnership.
1.2 The Office and the Commission will continue to operate systems whereby certain staff are available where necessary out-of-core hours.
1.3  Atypical working arrangements will continue to be a feature in the Office.  Staff can avail of initiatives such as job-sharing, term time, parental leave and special leave and the Office will continue to look favourably on such applications subject to the overall needs of the Office.

1.4 The Office will continue to promote and operate a pilot e-Working Scheme as appropriate.
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	Lifetime of Pay Agreement

September, 2006 onwards

September, 2006 onwards

September, 2006 onwards

E-Working Pilot Scheme reviewed by end Feburary, 2007. 


	Proposed changes discussed and agreed as appropriate through the Partnership process at monthly meetings of Partnership Committee.
Out-of-core hours service provided and satisfaction gauged through client feedback.

Applications for atypical working initiatives assessed in a positive manner and staff facilitated as appropriate.

E-Working Pilot Scheme reviewed and a formal decision as to the efficiency of system and its future to be taken.



	28.12 and 29.5


	Redeployment of Staff

Specific Initiatives/Commitments and corresponding specific actions

1. The Office and the Law Reform Commission will commit to the redeployment of staff as appropriate within the same location but also within agreed defined areas or defined distances to respond to urgent work demands.  Specific initiatives include:

1.1 Any proposed changes to redeploy staff will be implemented through Partnership.
1.2 The Office and the Commission will agree to enter discussions to draft arrangements to facilitate lateral mobility between the Civil Service and other sectors of the public service.
1.3 The Office will support the Decentralisation Programme through the timely release of staff on the basis that suitable replacement staff are readily available.
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	Lifetime of Pay Agreement

September, 2006 onwards

September, 2006 onwards

September, 2006 onwards


	Proposed changes to redeploy staff discussed and agreed through the Partnership process at monthly meetings of Partnership Committee.

Agreement demonstrated through engagement in discussions as appropriate and finalisation of arrangements.

Staff released to requesting Departments in a timely manner.



	28.13
	Management of the Introduction of Change and New Developments
Specific Initiatives/Commitments and corresponding specific actions

1.
In accordance with the provisions set out in paragraph 28.13 of Towards 2016 the Office and the Law Reform Commission will commit to the effective and efficient management of the introduction of Change and new developments as appropriate.  Specific initiatives include:
1.1
The Office and the Commission will continue to discuss any changes and new developments as appropriate with Unions and staff and in the case of the Office through Partnership.

1.2
The Office and the Commission will continue to make extensive use of the intranet and e-mail system to keep staff informed of any changes and new developments.

1.3        The Commission will implement its Business and Strategy Statement 2006 – 2008.
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	Lifetime of Pay Agreement

September, 2006 onwards

September, 2006 onwards

September, 2006 onwards


	Monthly meetings of Partnership Committee and biannual meetings between management and Unions held to discuss any proposed changes and new developments.

Monthly and bimonthly reports to local and Main MAC respectively and monthly reports to Partnership in respect of changes and new developments reported upon. 
 Reports on any changes and new developments reported to staff via e-mail and intranet in a timely manner. 
Business and Strategy Statement implemented and reported upon in Annual Report.

	29.1
	Commitment to Modernisation and Change
Specific Initiatives/Commitments and corresponding specific actions

1.
The Office and the Commission are committed to co-operating with this phase of modernization and change.  
1.1
The Office and the Commission are fully committed to the integration of PMDS with HR processes in accordance with the full terms of the agreement set out in General Council Report 1452.  Specific actions include:

· The Office’s Partnership Sub-Group will recommend the necessary implementation steps of the new revised PMDS system 

· Provision of appropriate training and familiarization with the new revised model to all staff. 

· Implementation of the new revised model in its first year at end of PMDS cycle for 2006.
1.2
Implement the human resource procedures which follow from the Civil Service Regulation Act 2005.
Specific Actions will include:
· Provide training and familiarization to all staff on the implementation of the HR aspects of the new model to include the assessment cycle, rating scale, Increments, promotions, Higher Scale posts, Probation and Upward Feedback. 
· Review of the Commission of promotional possibilities for staff in the light of reorganisation.
1.3
Co-operate with use of modern tools for measuring performance. Specific Actions will include:

· Implementation of appropriate Performance Indicators highlighted in the context of the Office’s MIF Performance Indicators Project, as set out in the Statement of Strategy 2006 - 2008 and in the context of PMDS and individual role profile forms so as to measure performance at individual, team and organizational level.
· Follow-up by the Commission of assessment procedures for staff
1.4
The Office will put in place an Action Plan in respect of its existing HR Strategy.
1.5      The Office will advertise competitions for the recruitment of new legal Advisory and Legal Research staff. 
1.6
The Office will develop a new HR Strategy 2008 – 2010 in full consultation with staff.

1.7
The Office will complete its VFM Reviews on the Administration of the Attorney General’s Scheme (jointly with CSSO), the Law Reform Commission, the Maintenance of the Electronic Irish Statute Book, Training and Development and the Library and Know-how Unit..

1.8
The Office and the CSSO will ensure that the recommendations of the Mullarkey Report on accountability of Secretaries General and Accounting Officers will continue to be implemented. In particular, the Offices will:

· Review annually internal financial procedures in both Offices. Reviews will be verified by the Audit Committee.
· The Offices will undertake Annual Internal Audit Programmes agreed by the Audit Committee. 
· The Offices will make an Annual Report to the Audit Committee on the implementation of audit recommendations.
· The Office and the CSSO will review its Risk Management Strategy including a Risk Management Policy, a Corporate Risk Register and Risk Registers for each Group/Division/Section/Business Unit.
1.9 The Offices will minimise penalty interest payments under the Prompt Payment of Accounts legislation.

1.10
The Offices will prepare new Business Plans for each Group/Division/Section/Business Unit taking account of the Statement of Strategy 2006 – 2008. 
Recommendations of the Report of the Review of the Office of the Attorney General (Sullivan Report, June, 2006)
1.10        The Office will fully implement the recommendations of the Review of the Office of the Attorney General in accordance with timelines set out in the Action Plan for implementation of the recommendations of the Report.

1.10.1  The Office should arrange that its risk assessment procedures are reviewed by an external party at regular intervals.  

1.10.2 Continue to ensure as a matter of priority that all staff are fully aware of the formal risk assessment process in place. 

1.10.3 For each risk identified, seek, in consultation with the relevant line Department, to develop an appropriate containment strategy.
1.10.4 The risk assessment policy and register (currently at an advanced stage) should be finalised and implemented as a priority and should be expressly addressed in the forthcoming Business Plans.

1.10.5 Apart from the Advisory Counsel I’s co-ordinating and allocation role, an experienced Advisory Counsel II from each group should be assigned a specific responsibility for risk assessment on an ongoing basis as cases are processed through the group. It should, however, be stressed that this augments, but in no sense dilutes the fileholder’s responsibility for processing each case including the submission of important and/or sensitive issues to the Attorney General.  

1.10.6 In view of the particular risks attaching to the professional structure, a special debriefing should occur whenever a new co-ordinator is assigned to a group. This should be given by the outgoing Advisory Counsel I and the ‘risk’ Advisory Counsel II post referred to at 1.10.5 above.

1.10.7 The Office should consider establishing a “legal MAC” which the Attorney General would attend – this would focus on current legal issues in the Office, and be informed by (a) the weekly meetings (of groups and of Advisory Counsel Is) and (b) the existing Legal Issues meeting.

1.10.8 Both the group meetings (chaired weekly by the group co-ordinator) and the Advisory Counsel I meetings (chaired by the Director General) should generate structured reports on the volume, content and status of cases on hands, with particular reference to important and sensitive cases. These reports should be forwarded promptly to the Attorney General and the MAC.

1.10.9 Mentoring should be implemented as part of the induction procedures for new Advisory Counsel, together with a general checklist of milestones for litigation cases. 

1.10.10 In the immediate term, an office procedure for the standard and consistent recording of risk assessments on sensitive files should be implemented. 
1.10.11The Office Intranet should hold a central collection of all documentation relating to protocols and work practices with regular reminders of content and updates. 

1.10.12 The development of Management Information Systems within ACME should be expedited. Pending this, management information reports from the Lotus Notes system should be developed using third party tools.

1.10.13 ACME should be enhanced to support the Government “Early Warning System” by the production of regular reports for management. 

1.10.14 The functionality within ACME should be enhanced to include a case-level risk register for sensitive or high-profile cases.  This register should have reviews built into the workflow at relevant points in the lifecycle. The ACME system should alert a case handler to assess the risks identified at the opening of a case and at suitable checkpoints during its lifecycle.

1.10.15 The system of secondment of Legal Advisers, at                 Advisory Counsel III level, to line Departments should continue to be promoted in consultation with relevant Departments.

1.10.16 Having regard to the interdependence and importance of communication between the following Offices in serious litigation cases, the Director General should convene a conference to discuss how relevant material including notifications, trial dates and notice of judgment can be most promptly communicated, on receipt by any of the Offices to the other Offices. These Offices are:

(i)  CSSO,

(ii)  Courts Service,

       DPP,

(iii)  Chief Prosecution Solicitor’s Office, and

(iv)  Department of Justice, Equality and Law Reform.

1.10.17 The review supports the proposed re-assignment of the prosecution of fisheries cases to the DPP (who examines all cognate functions). 

1.10.18 Equally, it supports the proposed transfer of the Attorney General’s scheme to the Department of Justice, Equality and Law Reform, under whose aegis the civil and criminal legal aid schemes are administered.

1.10.19 The Director General should keep the implementation and operation of the new measures under review – the first such review to be completed within six months.  

1.10.20 The implementation of the Attorney General’s procedures (as set out in the appendix to the Review Report) not otherwise set out in this Action Plan.
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	Lifetime of Pay Agreement

September, 2006 onwards
Sub-Group already in place
End 2006

End 2006

September, 2006 onwards

End December, 2006

End 2006
September, 2006 onwards

September, 2006 onwards

September, 2006 onwards
End October, 2006

Competitions advertised by end February, 2007

End 2007

Attorney General’s Scheme end March, 2007
Law Reform Commission end February, 2007
Maintenance of eISB end  September, 2007 

Training and Development end December, 2007. Library and Know-how Unit by end 2008.
September, 2006 onwards

End 2006, 2007, 2008

2006, 2007, 2008

End February 2007 (Report for 2006), end February 2008 (Report for 2007)

Mid-February, 2007.
September, 2006 onwards
New Business Plans completed by end February, 2007.
3 person panel of external experts set up and had first meeting with Attorney General on 29 June, 2006.

Panel convened for first full meeting on 12 September, 2006 and second meeting held on 28 September, 2006.
Process agreed and placed on Intranet on 28 July, 2006.
End November, 2006.

End October, 2006.

Status Reports reviewed in AGO and CSSO for completeness

Mid-February, 2007.

End October, 2006.

End October, 2006.

First review completed end January, 2007.
Protocols in place by end August, 2006.

First Legal MAC held on 11 October, 2006. Second Legal MAC held 15 November, 2006.  Third Legal MAC held 26 January, 2007.
End August, 2006.

.

End October, 2006.

End August, 2006.

End August, 2006.

Working Group made appropriate recommendations on necessary changes by end September, 2006.

Reminders issued by end September, 2006.

End October, 2006. 

Interim templates developed and rolled-out by end October, 2006.

Mid-October, 2006.

End February, 2007.

End August, 2006.

Initial secondments effected early October, 2006.
Conference held on 6 October, 2006.
End October, 2006.
Mid-November, 2006.

End October, 2006.

End July, 2006.
Review Working Groups established by end July, 2006.

First Report produced on 4 September, 2006.

4 February, 2007.

End August, 2006.
End October, 2006.

First Report to be delivered by end October, 2006.

Meetings held on 3 July and 13 September, 2006.

Reports and lists of above meetings sent to Department on 26 September, 2006.

First Memorandum to be submitted by end October, 2006.

Second memorandum by end February, 2007.
Master list developed by end January, 2007.
Review Working Group established by end July, 2006.

End August, 2006.  (See 1.10.5 above)
	HR policies adhered to
Partnership agree Action Plan for new PMDS system.
Training for new system delivered to all staff.

New PMDS system implemented.

Training/familiarisation delivered to all staff and feedback from staff gauged and assessed.

Review undertaken and communicated to and agreed with staff

Performance at individual, team and organisational level measured and reported upon as appropriate.

Implementation of an appropriate training plan for each member of staff within agreed timelines.
Action Plan in place by end October, 2006 and reviewed six-monthly and annually by local and Main MACs respectively.

Staff recruited and trained within agreed timelines.

New HR Strategy 2008-1010 developed, agreed and put in place by end 2007.
VFM Reviews finalised within agreed timeframes.  
Recommendations fully implemented, reviewed on an on-going basis and reported upon to local MACs (quarterly) and Main MAC (biannually).

Reviews undertaken annually and reviewed and verified by Audit Committee.
Audits undertaken and recommendations implemented within agreed timeframes.

Annual Reports completed and reviewed and approved by Audit Committee.

Risk Management Strategy including Risk Management Policy, Corporate Register and individual Registers reviewed biannually.

· Provision of feedback to MAC and Attorney General on areas of significant risk;

· Embedding of the Office’s Risk Management Strategies including Policies and Registers;

· External Review of risk assessment procedures at regular intervals;

· Provision of 8 weekly work management reports (Advisory side only);

· Agree and adhere to Office policies, protocols and workflows;

Adherence to financial procedures by all relevant staff to avoid penalty interest payments Quarterly reports by Professional Accountant to local and Main MACs on adherence to procedures.
Business Plans reviewed bimonthly by relevant Groups/Units and biannually by Main MAC.

· Panel of external experts established by end June, 2006.
· Appropriate documentation provided to panel to familiarise them with internal procedures and protocols of the Office.
· Panel to meet biannually and make recommendations to Director General as appropriate.
· Panel to revert to the Attorney General as appropriate.

· Interim process for implementing AG procedures agreed and placed on Intranet by end July, 2006.
· Business plans arising from new Statement of Strategy incorporating risk assessment for sensitive files agreed.

· All relevant Departments briefed as appropriate so as to ensure they develop appropriate containment strategy.

· Status Reports reviewed to ensure all notification steps to Departments have been taken. 

· Risk assessment policy and risk registers finalised.
· Address risk assessment policy in individual business plans.

· Suitable protocols/briefing for designated reviewers of compliance with sensitive file procedures.

· In accordance with agreed protocol ACIIs complete reviews of compliance with sensitive file procedures.

· Protocols to ensure effective handover of responsibility to new Group Manager devised and agreed.

· Bimonthly attendance of Attorney General at Legal MAC meetings.

· Format and frequency of Legal MAC meetings agreed.

· Format for reporting of sensitive cases by ACIs/DG to ACI meetings and MAC and Legal MAC meetings as appropriate agreed.

· Develop appropriate reports in new Case and Records Management System (ACME).

· Appropriate  procedures for mentoring formulated and agreed at MAC and Partnership.

· Verification document template agreed and procedure implemented.

· Working Group established to review current intranet documentation w.r.t. protocols and work practices.

· Reminder issued to ACs each 2 months to review latest position on proposals recommended by Working Group and procedures.
· Working Group on collating documentation on reporting of sensitive or important cases to review reporting documentation prepared within the Office to harmonise anf simplify reporting.

· Appropriate management reports developed within ACME and timescales for UAT, pilot and roll-out agreed.

· Interim templates on new procedures within Lotus Notes system developed and rolled-out to ACs.

· “Early Warning System” Report developed within ACME to replicate manual Report.

· Case-level risk register developed for sensitive or high profile cases and roll-out by end February, 2007.

· Alert system developed within “To Do” List within ACME system and roll-out by end February, 2007.
· Protocols and timescales agreed for commencement of secondments with relevant Departments and  initial secondments effected by early October, 2006.
· Format and agenda agreed for conference and conference held by early October, 2006..

· Feedback from conference delegates gauged and channels and systems of communication agreed/amended as appropriate.

· Follow-up meetings held as appropriate 

· Mechanisms and timelines for re-assignment of fisheries cases agreed by DG and DPP by end October, 2006.
· Agreement between DPP and D/Finance on level of additional resources achieved before re-assignment effected. 

· Agreement between DG, CSS and Sec. Gen on mechanisms for transfer of AG’s Scheme achieved.
· Resolution of prompt payments issue with Attorney general agreed before transfer effected.
· Progress assessed and reported upon in Action Plan.

· Working Group (Review Working Group) with cross-Office representation established to monitor progress under the Action Plan.
· Monthly Reports produced by Review Group.

· Review Group reports biannually to Director General.

· Formal protocols formulated and approved to ensure that all pleadings and submissions in constitution and sensitive matters are approved by the AG, confirmed by the DG in consultation with the CSS and notified as appropriate to relevant Departments and Sec. Gen. to the Government.
· Progress reviewed on resumption of Legal Term.

· Bimonthly Report on protocols delivered to Sec. Gen. to the Government.

· Meetings arranged with DPP’s Office to discuss constitutional challenges and list of such challenges forwarded to Department of Justice, Equality & Law Reform.

· Department of the Taoiseach provided with report of meetings and list of such cases.

· Four monthly Memorandum for the information of the Government prepared on important litigation handled by the AGO, CSSO, DPPO and CPS

· Draft Memorandum circulated to Departments for observations.

· Development of master list of sensitive and constitutional cases completed
· Protocol in relation to file verification agreed and reported as appropriate.

· Protocol for provision of spot checks on compliance with the approval and notification directions agreed.



	29.7
	Service Channels and Shared Services (see also commitments under 28.10)

Specific Initiatives/Commitments and corresponding specific actions

1.
The Office and the Commission are committed to the introduction and utilisation as appropriate of available channels to enhance service delivery, including shared services.  Specific Initiatives will include:  

1.1 The Office will review and identify all activities/services to ascertain which should be managed by other competent authorities.
1.2  The Commission will consult widely in the formulation of the Third Programme of Law Reform to ensure the input of various Government Departments and Agencies in addition to interest Groups and the general public
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	September, 2006 onwards

Early 2008
	· Activities/services reviewed annually to ascertain which, if any, should be managed by other authorities;
· Division of responsibilities agreed and transfer arrangements with competent authorities made;

· Guidelines, protocols and transfer arrangements finalised as appropriate.

Third Programme of Law Reform that reflects a wide consultation process published.

	29.4
	Competitive Merit Based Promotions
Initial Position (at commencement of Agreement)

1. The Office will continue in conjunction with the Partnership Committee and Unions the already agreed policy under Sustaining Progress of competitive merit based promotions for all positions within the Office.
2.  In the recruitment of any additional staff (as part of its restructuring exercise) the Commission will fill a number of posts through merit-based processes.
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1
	September, 2006 onwards.  All promotions currently made on basis of merit-based competitions
September, 2006 onwards
	All promotions made on basis of merit based competitions.

A number of additional staff recruited will be via merit-based processes.
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