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Integrated Reform Delivery Plan
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The CSSO Professional Fees Control Group will continue to monitor and manage expenditure on Fees to 
Counsel to ensure value for money and secure savings
Increased use of EFT for payment of Counsel Fees will reduce staffing demands in the Accounts Section 
and free staff for other administrative duties
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9

Assisting and advising Client 

Departments on proposals to 

reduce litigation costs

The AGO and the CSSO proactively seek ways to reduce the cost to the State of litigation. In particular, 
mechanisms such as continuing advice in respect of avoiding litigation and early resolution will be prime 
objectives

The CSSO will:

• complete full transfer of AG's Scheme from the CSSO to the Dept. of Justice and Law Reform

• review readiness to handle large cases, examine caseloads and assess benefits of low value work

• review non-core activities with a view to devolving same to external service providers

Law Reform

In addition to developing closer working relationships with the legal service units within Departments the 
CSSO is committed  to working with Departments with a view to  seconding legal staff where appropriate

The CSSO Professional Fees Control Group will develop standards and controls over the appointment and 
pay of professional witnesses and experts

Develop protocols and Service 

Level Agreements with client 

Departments/Offices 

Shared Services 

Secondment to Departments

Organisational Performance

The AGO will:

• consider findings from upcoming client surveys and the Organisational Review Programme

• review non-core activities with a view to devolving same to external service providers

• evaluate how it is meeting its clients' needs and consider what changes are necessary

The LWB authoring tool will support and streamline the production of legislation text (Bills, etc) across the 
OPC, Departments and Oireachtas
The eISB will continue publishing electronic texts of all legislation and the Legislation Directory promptly
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Co operation with the shared services initiatives - beginning with Human Resources
PSA, CRE, Programme for 

Government

Agreement as to the most efficient methods of interacting with the AGO in order to improve the 
efficiency of both the Office and the client Departments

PSA, CRE

The AGO in conjunction with client Departments, is seeking to add more staff to its Secondment 
Programme which places AGO legal staff within Departments to provide direct legal advice and guidance 
to the client

PSA, Programme for 

Government

Q1Q2Q1 Q3

Meeting the Offices' ECF targets and from time agree revised targets with Dept. PER

• Monitor and control sick leave
• Implement revisions to PMDS
• Implement policy on underperformance

2011

PSA, CRE, Programme for 

Government

PSA, CRE

PSA, CRE, Programme for 

Government

PSA, CRE, Programme for 

Government

PSA, CRE, Programme for 

Government

The AGO will assist in collating previous advices of this Office to Departments so that clients can have as a 
resource access to a database of relevant advices

Rationalisation and 

Reorganisation

Assisting Client Departments 

create their own database of 

previous AGO legal advices

PSA, CRE

PSA, CRE, Programme for 

Government

PSA, CRE, Programme for 

Government

PSA

PSA, CRE, Programme for 

Government

Q4

PSA, Programme for 

Government

PSA

PSA, Programme for 

Government
The Law Reform Commission seeks to reform and modernise the law, and make legislation more 
accessible to the citizen

Project/Programme 
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Management of Fees paid to 

Counsel

10

3

Review Payment of Legal 

Expenses

e-Legislation: 

• Development of an Authoring 

Tool for legislation work

• Electronic Irish Statute Book

1

11

Rationalisation and 

Reorganisation: Review and 

Reform of AGO

Adherence to the Public Expenditure Reform process in relation to the Offices' financial management

Ensure costs are recovered where possible by adhering to recently developed practice direction and 
liaising with client Departments

14

Further roll out of Secondment 

Programme
13

15

12

as at  20 January 2012 

4

5

Recovery of costs awarded to 

the State

6

7

8

Public Service numbers

Public Expenditure Reform
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Completion of 
centralised HR 

Survey  

{Offices' participation dependent on HR Shared Services Centre Board (Dept. PER) timetables and required actions} 

 
Publication of  balance sheets   Publication online of 

purchases greater than 
€20,000  

    

 
Meeting annual ECF 

Target  

 
Meeting annual ECF Target  

    

 
Meeting annual ECF 

Target  
    

 
Meeting annual ECF Target  

    
 

 
Client Service survey   

Results of client 
survey to AGO 

MAC  
    

Reorganisation Implementation according to agreed Action Plan     
 

 
Review of Offices' CRE proposals for 

the reduction of litigation  
    
 

 
Main MAC selects most viable proposals, 
allocates senior staff to pursue with relevant 
organisations.  

Designated staff to contact relevant organisations to discuss proposals and, if practical, agree plans to make necessary changes to policy, processes or legislation  

Report to 
Main MAC  
    

Report to 
Main MAC  
    

 
Draft Reorg 

Plan for 
consideration  

    

 
Special AGO MAC 

meeting to discuss 
and plan  

    

 
Formal agreement to terms and 

conditions from host Department  
    
 

 
Business Case to 
Dept. PER  
    
 

 
Training of recruited staff and monitoring of probationary period   

 
Staff secondend or 
firm dates in place 

for move  
    

Report to 
AGO MAC  
    

Review of progress of 
secondees with host 

Department  

 
Invitation to clients 

to meet to discuss 
    

 
Appointment of Researcher  
    

 
Identification of previous relevant legal advice for each client  

 
Meetings with client 
Departments completed 
 

 
Delivery of material 
in electronic format  
    

 
Review of operation of 
database with clients and 
agree changes  
    

Finalise 
standard 
template  

    

Discuss operation 
of SLA with clients  
    

Draft SLA to 
each client & 
plan meetings   

 
Complete 

meetings with 
clients  

 
Review of operation of 

SLA from AGO 
perspective  

 
Allocate AGO MAC member 

responsible  

Report on 
progress to 

 
Recruitment of 
staff   

Report to 
Main MAC  
    

Report to 
Main 
MAC  

Report to 
Main MAC  
    

Timetable for other shared services to be set in conjunction with instruction from Dept. PER  

MAC decision  on 
changes and 
timescales   

Annual 
Report to 
AGO MAC  

Annual 
Report to 
AGO MAC  

Professional Fees Control Group to meet weekly with monthly reports to CSSO MAC and quarterly reports to Main MAC. Continued efforts to encourage remaining counsel to transfer to EFT EPayments 

Office remains within 
budget allocation Office remains 

Proposals 
presented to 
CSSO MAC 

Definitive Guidelines issued 
to Depts. 

Staff training  

Continually assess the needs of our clients and monitor the deployment, numbers and professional capacity of the staff required to meet those needs. Regular updates to both AGO and CSSO MACsas well as Main MAC 

Proposals being developed 

Proposals 
finalised 
by MAC 

Proposals 
circulated to 

Depts. for views 

Review of 
operation of the 

Guidelines 

Report to 
CSSO MAC 

Guidelines in live use in client Departments 

100% of payments to 
Counsel made by EFT 

incentive/disincentive programme 

Offices become SEPA 
compliant  

Enhancing the 
existing system 

Implementation of prescribed enhancements to the scheme and its use throughout the cycle 

 MACs to review 
operation of 
revised PMDS 

Complete 
Annual Review 

phase  

CSSO MAC to allocate member 
as Secondment Co-ordinator 

Depts. with need for 
secondees to be identified 
and approached 

Liaison with Depts. 

{Future developments dependant on negotiations between the CSSO, the Departments and Dept. PER} 

Technical implementation First 
phase of training  Customisation  

identified  

Customisation complete 
Second phase of training 

Testing complete 

'Go-live' in both OPC and Oireachtas 

 
Classified on-line list of all Acts in force completed  

 
Approval of the content of Fourth 

Programme of Law Reform   
Consultation on Fourth Programme of 

Law Reform completed 

 
Classified Online List of Statutory 

Instruments draft prepared 

 
Second Programme of Restatement completed 

 
Third Programme of Restatement 

completed 
 

 
Third Programme of Law Reform 

completed 
 

Legislation Directory of Statutory Instruments launched 

 
Pilot eLegislation system launched  

Continued monitoring and control of sick leave in both Offices, including reporting absence levels to managers in relation to probation, increments and PMDS reviews as well as formal six-monthly reports to MAC by the HR Managers. Further measures as necessary 

Commencement of 
Accrual Accounting  

    

Appoint Large Cases 
Review Team 

Report from Large Cases Review Team 
to MAC about efficacy of changes to 
date 

Final Report from Large Cases 
Review Team to MAC  

Implementation of MAC Large Cases Plan  

 
Monthly report to CSSO MAC 

Achieve target of €1.2m in costs 
recovered 

Achieve target of €2m in costs 
recovered 

Achieve target of €2.2m in costs 
recovered 

Report on 
progress to 
AGO MAC  

{Incentive/disincentive Programme}  

 
{Further revisions as necessary}  

Review of reorganisation 
progress by AGO MAC  

Implementation of any necessary changes in relation to the financial management of Public Service organisations  

 
Local PMDS Implementation Groups consider 
changes necessary for next cycle  

 
{Further changes as directed by AGO MAC}   

 

 
{Further changes as necessary}  

Complete Interim 
Review phase 

 
Formal sign-off 
with client Sec. 
Gens 

Transfer of 
Scheme to 

Dept. JLR  

 
Consultation on Fourth Programme of Law Reform  

All Counsel 
not using EFT 

Non-core 
work, report 
to MAC 

Senior official to 
review non-core 

work 

90% of payments to Counsel 

Devolution of of non-core work according to agreed plan 

New cycle, new 
forms 

U/performance 
recomnds to 
MAC 

MAC decision 

 
U/performance 

Policy  rolled out  

 
Identify topics for VFM Review 

 
Allocation of senior official to co-
ordinate shared services projects 

 
Review of draft 
framework for 

workforce plans  

 
Implementation of Workforce 

Planning Action Plans    
 

 
{Implementation of Workforce Planning Action Plan}  

    
 

MAC to assess overall demands 
and negotiate with Dept. PER as 
necessary 

Performance Budgeting and  revised 
Annual Output Statement  

    

Report to 
MAC on 
u/perf  

Report to MAC on methodologies 
used to achieve targets and review of 
procedures as necessary 
    

Report to MAC on methodologies 
used to achieve targets and review of 
procedures as necessary 
    

Report to MAC on methodologies 
used to achieve targets and review of 
procedures as necessary 
    

Achieve target of €1.75m  in 
costs recovered 

OPC Review of efficacy of new 
system 

80% of payments 
to Counsel made 

by EFT 

Report to CSSO MAC 
Consideration incentives 

for change 

Office remains within 
budget allocation 

Non-core 
work, report 

to MAC 
{Devolution of of non-core work} 

MAC to agree 
Large Cases 
implementation 
Plan 

Plan for 
non-core 

work  

Report of Large 
Cases Review to 

MAC 

MAC start review of 
non-core work 

MAC Review of devolution of 
non-core work 

Implementation of Plan to devolve non-core work 

Review of devolution of 
non-core work by MAC 

{Incentive/disincentive Programme}  

 
Complete transition 
to shared service HR  

 
Complete transition to shared service payroll  

 
Complete transition to shared service 

pensions 

 
Reorganisation Action Plan agreed  

Plan for devolution of non-core work  


